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ABOUT THIS REPORT

The City of Rowlett Department of Financial Services is dedicated to excellence in local government,
comprehensive fiscal management, compliance and reporting. The Comprehensive Monthly Finance
Report (CMFR) is a unique document, directed at providing our audience (internal and external users),
with important information about the City’s financial position and operations.

This report is comprised of the following sections:

1.

The Executive Summary provides a brief “at-a-glance” financial summary of the results of
operations for the period.

2. The Performance Benchmark report provides a one page financial “snapshot” to graphically
illustrate whether or not actual results are meeting expectations.

3. The Budget Overview provides a more detailed discussion and analysis of performance for
major funds, investment activity and capital improvements.

4. Selected Revenue Trends monitor revenues that have a significant impact on the viability of the
operating budget.

5. The Monthly Budget Statements provide a fund by fund recap of financial activity, comparing the
results to the budget.

6. The Investment Report provides a description of investment activity during the month and a
summary of interest earnings.

7. The Capital Improvements Status Report provides a budgetary recap of all active capital
projects, including narrative discussion as to the current status.

Key notes:
1. Due to the ability to skew budgetary performance, the City reports sales taxes net of
sales tax rebates. This rebate is projected at $1.2 million for fiscal year 2010-11.
2. In order to make the report informative and reliable, staff makes conservative

estimates for significant revenues and expenses when the receipt or disbursements
of these items lag behind or precede the reporting month. Examples of revenues and
expenses that lag behind include sales taxes, franchise fees, water purchases from
the North Texas Municipal Water District, sewer treatment expenses from the City of
Garland, and refuse contract fees.

The CMFR is available on the City’s website at www.rowlett.com. If you have any questions, please
contact the Assistant City Manager at the address below.

Brian Funderburk | Assistant City Manager
City of Rowlett | 4000 Main St., 75088 or P.O. Box 99 | Rowlett, TX 75030-0099
0972.412.6290 | ¢ 972.948.8150 | f 972.412.6183 | bfunderburk@rowlett.com

Our Vision:
A unique community where families enjoy life and feel at home.

Visit our Citizen Action Center at www.rowlett.com for questions or requests.




PERFORMANCE BENCHMARKS

FUND REVENUES
General
Utility
Debt Service
Drainage
Refuse
Employee Benefits
Minor Funds
Total All Funds

FUND EXPENDITURES
General
Utility
Debt Service
Drainage
Refuse
Employee Benefits
Minor Funds
Total All Funds

KEY REVENUES
Property Taxes
Sales Taxes
Franchise Fees
Building Permits
Water Fees
Sewer Fees
Refuse Fees
Drainage Fees

PERFORMANCE BENCHMARK KEYS:

Positive: Positive variance or negative variance of <1% compared to target.

Caution: Negative variance of 1%-5% compared to target.
Negative: Negative variance >5% compared to target.

NET PERFORMANCE TARGET:

Difference between the Cumulative Actual Surplus/(Shortfall) and Expected

KEY INDICATORS
# of Commercial Building Permits Issued
# of Single Family Building Permits Issued
Average New Home Construction Values
# of Water Customers
Gallons of Water Sold
# of Vacant Positions (avg of beg and end of month)

YEAR TO
DATE REFERENCE
Positive Page 16
Positive Page 17
Positive Page 18
Positive Page 19
Page 19
Negative Page 20
Positive Page 20-24
Positive Page 15
[ | o=
Caution Page 17
Caution Page 18
Positive Page 19
Positive Page 19
Positive Page 20
Negative Page 20-24
Positive Page 15
Positive Page 10
Positive Page 10
Positive Page 11
Positive Page 11
Positive Page 12
Positive Page 12
Page 13
Positive Page 13
Positive
Negative
CURRENT YEAR TO CUMULATIVE
MONTH DATE CHANGE
1 2 2
7 18 3
194,143 230,210 20,875
19,433 19,329 161
124,499,300 926,497,100 160,598,600
29.00 25.17 4.00




EXECUTIVE SUMMARY

Attached is the Comprehensive Monthly Financial Report for March 2011, in accordance with the City
Council’s financial strategy to provide timely and accurate reporting. The fiscal year for the City of
Rowlett is October 1 through September 30. Six months, or 50.00% of the fiscal year was completed as
of the end of the month.

Overall, the City earned or received $4.8 million for the month, cumulatively representing 62.4% of the
approved operating budget of $77.9 million. This represents 2.1% or $1.0 million higher than the
amount projected through the month. Key notes for revenues through this period are as follows:

e Property taxes for March totaled $0.4 million, down 31.1% from the previous March and
cumulatively down for the year 0.4% or $0.1 million compared to the prior year and up 1.3% or
$0.3 million compared to the target.

e Net sales taxes for February totaled $0.3 million, down 1.8% from the previous February and
are cumulatively up by 4.0% or $0.1 million compared to the prior year. Based on ongoing data
and concerns with the economy, staff is conservatively projecting sales tax to remain flat for
fiscal year 2011.

e Water sales increased in March totaling $0.7 million, up 10.4% or $0.1 million from the previous
March and up 0.5% or $0.1 million compared to the target. Sewer revenues increased, totaling
$0.7 million, up 6.1% or $0.1 million from the previous March and up 0.2% or $0.1 million
compared to target.

Expenses totaled $9.5 million, representing 54.5% of the approved operating budget of $78.8 million.
This represents 1.9% or $0.8 million lower than the amount projected through the month. Key notes for
expenses through this period are as follows:

e Operating costs in the General Fund account for $1.2 million below projected, primarily in
vacancy savings, supplies and various purchase services.

e Operating costs in the Utility Fund account for $0.2 million above projected, primarily in various
purchased services.

The net surplus from operations through March is $5.6 million which is $1.8 million better than expected
at this point in the year. The adopted operating budget for the fiscal year anticipates a total net
reduction of $0.9 million.

The City had $68.6 million in cash and investments at the end of the month, up $5.4 million from the
previous month. The City earned a net 0.27% or $8,992 on these funds for the month. Interest
earnings are expected to remain below historical averages during FY 2011 due to overall low interest
rates.

Brian Funderburk
Assistant City Manager / CFO



BUDGET OVERVIEW

Target Budgeting

Managing the financial affairs of a large
organization effectively requires a tool to inform
decision makers as to how well it is doing — in
essence, to answer the question “are we on
target”?

The target budget has been calculated for each
fund. Significant revenue sources have been
analyzed to determine what month they will be
received. In the same way, significant expenses
have also been evaluated to project the City’s
anticipated spending pattern. Where
appropriate, other revenues and expenses, are

presumed to be collected on a straight-line
basis, or roughly 1/12 per month.

For example, the City typically receives 75%
($18.6M) of its property tax receipts between
Dec-Jan. In addition, bond payments are made
in Feb-Mar ($11.2M) and again in Aug-Sep
($3.0M). Planning for these larger adjustments
avoids greatly skewing the monthly financial
reports. Even smaller bumps in the road can
also be seen as the City pays 1 extra payroll in
Dec and another one in Jun. The following
graph reflects the projected monthly breakdown
of the target budget.

( h
Monthly Target Budget-Revised
$20.000,000 Fiscal Year 2010-2011
P%r))(e;rsty Bond Pmts
$15,000,000 \ > A /ﬂ
\ / y\ Bond Pmts
$10,000,000 3\
$5,000,000
$- : : : :
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—&— Revenues —i— Expenditures
\ J
Major Funds Discussion
General Fund component and are respectively 50.2% and

The City’s main operating fund is used to
account for all activities not required (by either
law or policy) to be accounted for elsewhere. It
includes most administrative departments,
public safety, public works (except enterprises),
and culture & recreation.

Overall, revenues totaled $2.1 million for the
month cumulatively representing 71.8% of the
annual budget of $32.6 million. Sales taxes and
property taxes are the largest revenue

96.9% collected.

Property taxes are primarily collected in
December and January of each year. Also,
many revenue sources are paid quarterly or
annually, such as franchise taxes, or are
seasonal, such as recreation fees.

Expenses totaled $2.6 million for the month
cumulatively representing 47.0% of the annual
budget of $34.1 million. Expenses are below



expectations in vacancy savings, supplies and
various purchase services.

Debt Service Fund

The City’s main Debt Service Fund is used to
pay principal and interest on General Obligation
(GO’s), Certificates of Obligation (CQO’s), and
other long-term tax-supported debt. The debt is
paid from property taxes, specifically from the
interest and sinking (1&S) portion of the ad
valorem tax rate.

Overall, operating revenues totaled $0.2 million
for the month cumulatively representing 93.4%
of the annual budget of $9.0 million. Property
taxes are the largest revenue component and
are 96.9% collected. Property taxes are
primarily collected in January and February of
each year.

Expenses totaled $0.1 million during the month
cumulatively representing 81.7% of the annual
budget of $9.0 million. The City paid its semi-
annual debt service principal and interest
payments during the month of February,
totaling $7.2 million.

Water & Sewer Fund

The Water & Sewer Fund accounts for
revenues and expenses related to City water
and sewer services provided to the City’s
residents and businesses. Rowlett is a
customer city of the North Texas Municipal
Water District (NTMWD) for water supply, and a
customer of the City of Garland for sewage
treatment and disposal.

Overall, revenues totaled $1.5 million for the
month cumulatively representing 42.6% of the
annual budget of $23.3 million. Water and
sewer sales are the largest revenue component
and are collected based on usage which can
fluctuate year-to-year due to weather.

Expenses totaled $5.7 million for the month,
cumulatively representing 57.0% of the annual
budget of $23.3 million. Expenses are above
expectations due to various purchase services.

Semi-annual debt service payments are made
in March and September each year. The City
paid its semi-annual debt service principal and
interest payments during the month March,
totaling $4.3 million.

Refuse Fund

The Refuse Fund accounts for monies collected
from customers on their utility bills and remitted
to our solid waste collection provider to pay for
refuse collection, disposal and recycling.

Overall, revenues totaled $0.4 million for the
month cumulatively representing 49.2% of the
annual budget of $4.6 million. Residential and
commercial accounts represent the largest
revenue component and are collected relatively
evenly throughout the year.

Expenses totaled $0.4 million for the month,
representing 49.2% of the annual budget of
$4.9 million.

Drainage Fund

The Drainage Fund accounts for monies
collected from customers on their utility bills to
address maintenance and capital needs in the
municipal drainage system.

Overall, revenues totaled $0.1 million for the
month cumulatively representing 50.0% of the
annual budget of $1.3 million. Residential and
drainage accounts represent the largest
revenue component and are collected relatively
evenly throughout the year.

Expenses totaled $0.1 million for the month,
cumulatively representing 53.1% of the annual
budget of $1.3 million.

Employee Health Benefits Fund

The Employee Benefits Fund is a new fund
designed to account for a partial self-insurance
strategy for health care benefits.

Overall, revenues totaled $0.2 million for the
month cumulatively representing 49.0% of the
annual budget of $3.1 million. Employee and
city contributions to health insurance premiums
represent the largest revenue component.

Expenses totaled $0.3 million for the month,
cumulatively representing 39.8% of the annual
budget of $3.1 million.

Please note for accounting purposes that
the beginning fund balance for this fund is
$511,331, as a result of the transfer from the
General Fund to the Employee Health
Benefits Fund to establish a minimum



reserve as authorized by City Council on a reservation of fund balance and not as a
August 31, 2010. However, for the purposes transfer.
of this report, the $511,331 will be treated as

Minor Funds

In addition to the major funds listed above, the individually and, therefore, are included only in
City also has several small funds that are an abbreviated format in the schedules. If,
included in the report but not as part of this during any month, an issue of note occurs in
discussion. These funds consist of 14 individual these funds, it will be included within this
funds with a combined total of $3.1 million section.

containing relatively minor amounts of funding

Capital Improvements

On September 28, 2010, the City Council addition, the City carried over $17.3 million in
approved portions of the Five Year Capital funds from ongoing projects. The total adopted
Improvements Plan (CIP), reallocating many of budget for capital projects in FY 2011 is $48.8
the projects previously on the list to meet million.

changing priorities. Projects approved included

the Cash CIP portion as well as Merritt Road The City has spent $4.8 million through the
Utility Design and water pressure issues in the month and has $6.7 million committed through
Castle Hills area. standing encumbrances.

The remaining portions of the Five-Year Capital The CIP Status Report for March 31, 2011 is
Improvements Plan were approved on March 1, attached and has more relevant information by
2011. The first year of the complete Five-Year project.

Plan added new funds totaling $31.2 million. In

Treasury
During the month, the City earned a weighted (" Quarterly Investment Yields )
average yield to maturity at market of 0.27% or 12/04 to 03/11
$8,992 off of $68.6 million compared to a yield 6.00%

of 0.29% and earnings of ($393) in the previous
month off of $63.2 million. Interest earnings are
expected to remain below historical averages 4.00%
during FY 2011 due to overall low interest rates.
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Budget Watch

This section is designed to report on revenue
sources, expense categories or whole funds
that may need to be amended up or down at
some point during the year. Inclusion in this
section does not necessarily require immediate
action but provides a means for staff to alert
elected officials and management of additional
revenues, expected revenue shortfalls, or of
necessary expense adjustments.

Concerns or items that are currently being
monitored are as follows:

1. By default, the economy is staff’s
number one concern and priority.

2. New revenue sources or stemming from

new technology, such as the Scofflaw
Warrant Program, will be monitored
carefully to determine if they are
meeting budgetary projections.

The 82" Legislative Session begins in
January 2011. Due to the economy, the
State of Texas is expecting a significant
budgetary challenge; therefore the
impetus for passing on unfunded
mandates is very high and will be
monitored closely to determine its effect
on Rowlett’s budget.



CITY OF ROWLETT
SELECTED REVENUE TRENDS

AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

ACTUAL COMPARISON BUDGET COMPARISON
$INC/ %INC/ AMENDED $INC/ %INC/
MONTH FY 10-11 FY 09-10 (DEC) (DEC) BUDGET (DEC) (DEC)
PROPERTY TAXES
OCT $ 566,212 $ 596,048 $ (29,836) -5.0% $ 585,831 $ (19,619) -3.3%
NOV 838,058 764,409 73,649 9.6% 751,306 86,752 11.5%
DEC 13,797,702 5,650,000 8,147,702 144.2% 5,553,151 8,244,551 148.5%
JAN 5,293,860 13,183,923 (7,890,063) -59.8% 12,957,932 (7,664,073) -59.1%
FEB 2,479,401 2,696,755 (217,354) -8.1% 2,650,529 (171,128) -6.5%
MAR 413,118 601,625 (188,507) -31.3% 591,312 (178,194) -30.1%
APR 227,440 223,541
MAY 173,654 170,677
JUN 262,436 257,937
JUL 205,540 202,017
AUG 131,893 129,632
SEP 72,382 71,141
TOTAL $ 23,388,351 $ 24,566,105 $ (104,409) -0.4% $ 24,145,007/ % 298,290 1.3%
( Monthly Revenues Y Annual Revenues )
$16,000,000 $30,000,000
$14,000,000 $25,000,000 /_——-0——0 [ |
$12,000,000
$10,000,000 $20,000,000 | @
$8,000,000 $15,000,000
$6,000,000 $10,000,000
$4,000,000
$2,000,000 $5,000,000
$- ‘ ‘ $-
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 2006 2007 2008 2009 2010 2011
k BFY 09-10 OFY 10-11 ‘ A e=g== Annual Collections === Target )
ACTUAL COMPARISON BUDGET COMPARISON
$INC/ %INC/ AMENDED $INC/ %INC/
MONTH FY 10-11 FY 09-10 (DEC) (DEC) BUDGET (DEC) (DEC)
SALES TAXES
OCT $ 317,191 $ 332,482 $ (15,291) -46% $ 334,404 $ (17,213) -5.1%
NOV 377,112 330,495 46,617 14.1% 332,405 44,707 13.4%
DEC 473,137 439,112 34,025 7.7% 441,650 31,487 71%
JAN 319,411 294,262 25,149 8.5% 295,963 23,448 7.9%
FEB 285,428 290,769 (5,341) -1.8% 292,450 (7,022) -2.4%
MAR 494,302 491,461 2,841 0.6% 494,302 0 0.0%
APR 346,603 348,606
MAY 338,330 340,286
JUN 476,248 479,001
JUL 338,796 340,754
AUG 337,070 339,018
SEP 473,336 476,072
TOTAL $ 2,266,581 $ 4,488,964 $ 88,000 40% $ 4,514910 $ 75,408 3.4%
( Monthly Revenues Y Annual Revenues )
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CITY OF ROWLETT
SELECTED REVENUE TRENDS
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

ACTUAL COMPARISON BUDGET COMPARISON
$INC/ %INC/ AMENDED SINC/ %INC/
MONTH FY 10-11 FY 09-10 (DEC) (DEC) BUDGET (DEC) (DEC)
FRANCHISE FEES
OCT $ - $ - $ - 0.0% $ - $ - 0.0%
NOV - - - 0.0% - - 0.0%
DEC 9,820 - 9,820 0.0% 639,812 (629,992) -98.5%
JAN 383,404 392,597 (9,193) -2.3% - 383,404 0.0%
FEB 669,232 367,281 301,951 82.2% 427,602 241,630 56.5%
MAR 576,154 185,012 391,142 211.4% 576,154 - 0.0%
APR 504,066 -
MAY 195,795 -
JUN 111 516,929
JUL 264,608 -
AUG 250,952 -
SEP 769,714 750,733
TOTAL $ 1,638,610 $ 2,930,136 $ 693,720 115.6% $ 2,911,230 $ (4,958) 53.5%
( Monthly Revenues Y Annual Revenues h
$1,500,000 $5,000,000
$1,250,000 $4,000,000
$1,000,000 $3.000,000 . - -
$750,000 ’/‘7
$2,000,000
$500,000
$250,000 $1,000,000
$- $-
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 2006 2007 2008 2009 2010 2011
\_ BFY 09-10 OFY 10-11 A ‘ e=g==Annual Collections  ==fll==Target )
ACTUAL COMPARISON BUDGET COMPARISON
$INC/ %INC/ AMENDED SINC/ %INC/
MONTH FY10-11 FY 09-10 (DEC) (DEC) BUDGET (DEC) (DEC)
BUILDING PERMIT FEES
OCT $ 3,407 $ 4596 $ (1,189) -25.9% $ 3,934 % (527) -13.4%
NOV 2,278 3,951 (1,673) -42.3% 4,120 (1,842) -44.7%
DEC 1,901 5,063 (3,162) -62.5% 3,457 (1,556) -45.0%
JAN 7,597 2,721 4,876 179.2% 3,616 3,981 110.1%
FEB 3,856 6,613 (2,757) -41.7% 3,848 8 0.2%
MAR 11,034 5,740 5,294 92.2% 5,241 5,793 110.5%
APR 5,736 5,334
MAY 6,410 7,683
JUN 5,237 7,636
JUL 2,429 8,021
AUG 2,984 8,479
SEP 6,138 4,976
TOTAL $ 30,073 % 57618 % 1,389 48% % 66,345 % 5,857 24.2%
( Y )
Monthly Revenues Annual Revenues
$80,000 $500,000
$400,000
$60,000 7\
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CITY OF ROWLETT
SELECTED REVENUE TRENDS
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

ACTUAL COMPARISON BUDGET COMPARISON
$INC/ %INC/ AMENDED $INC/ %INC/
MONTH FY 10-11 FY 09-10 (DEC) (DEC) BUDGET (DEC) (DEC)
WATER USER REVENUES
OCT $ 1,034,984 $ 765,303 $ 269,681 35.2% $ 840,378 $ 194,606 23.2%
NOV 929,629 701,998 227,631 32.4% 770,863 158,766 20.6%
DEC 731,269 656,846 74,423 11.3% 721,282 9,987 1.4%
JAN 697,526 646,053 51,473 8.0% 709,430 (11,904) -1.7%
FEB 668,883 621,947 46,936 7.5% 682,959 (14,076) -2.1%
MAR 681,504 617,268 64,236 10.4% 677,821 3,683 0.5%
APR 692,264 760,174
MAY 841,230 923,753
JUN 1,177,134 1,292,609
JUL 1,257,365 1,380,711
AUG 1,449,587 1,591,789
SEP 1,420,280 1,559,607
TOTAL , , ,847, , .3% , , , Y%
( Monthly Revenues Y Annual Revenues A
$1,400,000 $14,000,000
$1,200,000 $12,000,000 ]
$1,000,000 - $10,000,000 ‘/\/.—‘
$800,000 $8,000,000
$600,000 $6,000,000
$400,000 $4,000,000
$200,000 | $2,000,000
$0 $-
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 2006 2007 2008 2009 2010 2011
\_ BFY 09-10 OFY 10-11 A ‘ ==g==Annual Collections  ==fll==Target J
ACTUAL COMPARISON BUDGET COMPARISON
$INC/ %INC/ AMENDED $INC/ %INC/
MONTH FY 10-11 FY 09-10 (DEC) (DEC) BUDGET (DEC) (DEC)
SEWER USER REVENUES
OCT $ 855,056 $ 756,942 $ 98,114 13.0% $ 802,052 $ 53,004 6.6%
NOV 840,061 740,806 99,255 13.4% 784,955 55,106 7.0%
DEC 759,529 719,123 40,406 5.6% 761,979 (2,450) -0.3%
JAN 752,774 722,215 30,559 4.2% 765,256 (12,482) -1.6%
FEB 743,629 706,517 37,112 5.3% 748,622 (4,993) -0.7%
MAR 742,163 699,178 42,985 6.1% 740,846 1,317 0.2%
APR 741,899 786,113
MAY 823,303 872,368
JUN 900,993 954,688
JUL 932,102 987,651
AUG 939,586 995,581
SEP 956,953 1,013,983
TOTAL $ 4,693,212 $§ 9,639,617/ §$ 348,431 8.0% $ 10,214,094 $ 89,502 1.9%
( Monthly Revenues Y Annual Revenues )
$1,400,000 $14,000,000
$1,200,000 $12,000,000
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CITY OF ROWLETT
SELECTED REVENUE TRENDS
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

ACTUAL COMPARISON BUDGET COMPARISON
$INC/ %INC/ AMENDED SINC/ %INC/
MONTH FY 10-11 FY 09-10 (DEC) (DEC) BUDGET (DEC) (DEC)
REFUSE REVENUES
OCT 373,827 $ 371,646 $ 2,181 0.6% $ 379,108 $ (5,281) -1.4%
NOV 375,355 370,686 4,669 1.3% 379,108 (3,753) -1.0%
DEC 374,237 373,558 679 0.2% 379,108 (4,871) -1.3%
JAN 372,602 374,691 (2,089) -0.6% 379,108 (6,506) -1.7%
FEB 370,545 374,537 (3,992) -1.1% 379,108 (8,563) -2.3%
MAR 374,957 373,928 1,029 0.3% 379,108 (4,151) -1.1%
APR 372,860 379,108
MAY 376,223 379,108
JUN 373,745 379,108
JUL 374,481 379,108
AUG 376,048 379,108
SEP 375,366 379,108
TOTAL $ 2241523 $ 4,487,769 $ 2,477 0.1% $ 4549291 § (33,123) -1.5%
4 Y h
Monthly Revenues
$500,000 $5.000,000 Annual Revenues
$400,000 $4,000,000 ‘_—‘/0— __o—* ]
$300,000 $3,000,000
$200,000 $2,000,000
$100,000 $1,000,000
$0 $-
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 2006 2007 2008 2009 2010 2011
& @|FY 09-10 OFY 10-11 )¥ e Annual Collections === Target ‘ J
ACTUAL COMPARISON BUDGET COMPARISON
$INC/ %INC/ AMENDED SINC/ %INC/
MONTH FY 10-11 FY 09-10 (DEC) (DEC) BUDGET (DEC) (DEC)
DRAINAGE REVENUES
OCT 108,449 $ 109,014 $ (565) -0.5% $ 108,885 $ (436) -0.4%
NOV 109,449 108,427 1,022 0.9% 108,885 564 0.5%
DEC 109,016 108,896 120 0.1% 108,885 131 0.1%
JAN 108,713 109,054 (341) -0.3% 108,885 (172) -0.2%
FEB 108,513 108,862 (349) -0.3% 108,885 (372) -0.3%
MAR 109,804 108,734 1,070 1.0% 108,885 919 0.8%
APR 108,785 108,885
MAY 109,180 108,885
JUN 108,848 108,885
JUL 109,128 108,885
AUG 109,032 108,885
SEP 108,809 108,885
TOTAL 653,944 § 1,306,769 $ 957 0.1% $ 1,306,620 $ 634 0.1%
)
( Monthly Revenues ( Annual Revenues A
$200,000 $2,000,000
$150,000 $1,500,000
/ [ |
$100,000 $1,000,000
$50,000 | $500,000 | ¢ Vs
$0 $-
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP 2006 2007 2008 2009 2010 2011
\_ BFY 09-10 OFY 10-11 A === Annual Collections e=fi== Target ‘ )
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CITY OF ROWLETT
TOTAL REVENUE & EXPENDITURE TARGET
FISCAL YEAR 2010-2011

Revenue Trends Expenditure Trends
Actual10 Targetii Actualii Actual10 Targeti11 Actualii
Oct 3,831,195 4,439,526 4,316,664 Oct 4,553,082 5,590,038 5,019,852
Nov 4,274,119 4,364,035 4,395,632 Nov 4,595,355 4,961,303 5,022,512
Dec 9,594,704 10,011,061 17,934,144 Dec 5,329,188 5,933,530 5,749,465
Jan 16,068,598 16,679,661 9,574,344 Jan 5,018,772 5,486,681 5,153,520
Feb 8,924,207 7,105,676 7,509,756 Feb 12,077,784 12,513,010 12,455,173
Mar 4,645,102 4,972,908 4,835,134 Mar 8,735,384 9,285,694 9,548,884
Apr 3,456,542 3,962,595 Apr 4,684,899 5,413,865
May 3,825,701 4,189,378 May 4,466,042 5,235,047
Jun 5,487,595 5,813,873 Jun 4,778,060 5,839,891
Jul 4,189,292 4,989,783 Jul 5,582,065 5,495,152
Aug 4,840,857 5,646,802 Aug 7,077,458 7,383,962
Sep 4,649,467 5,832,667 Sep 5,673,023 5,556,341
73,787,379 78,007,964 48,565,674 72,571,112 78,694,513 42,949,406
Cum up/(down) 992,808 (820,851)
4 EEE— —_—
Revenue Target
$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$_
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
‘ B Target11 emmgmms ActualiQ — e=ie== Actualii
\. J
4 )
Expenditure Target
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
B Target11 emmgmmsActualiQ === Actualii
. J
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Beginning Reserves

Revenues:
Major Funds
General
Water & sewer
Debt service
Drainage
Refuse
Employee health benefits
Minor Funds
Economic development
Tax-increment financing
Innovations
P.E.G.
Police seizure
Traffic safety
Golf course
Hotel/motel tax
CDBG
Grants
Juvenile diversion
Court technology
Court security
Impact fees

Total Revenues

Expenses:
Major Funds

General

Water & sewer

Debt service

Drainage

Refuse

Employee health benefits
Minor Funds

Economic development

Tax-increment financing

Innovations

P.E.G.

Police seizure

Traffic safety

Golf course

Hotel/motel tax

CDBG

Grants

Juvenile diversion

Court technology

Court security

Impact fees

Total Expenses

Current Year
Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
SUMMARY OF COMBINED FUNDS
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 14,232,042 $ 14,232,042 $ 24,050,729 $ 14,232,042
$ 32,628,940 $ 32,628,940 $ 2,116,163 $ 23,441,251 71.8%
23,345,591 23,345,591 1,510,668 9,934,027 42.6%
9,003,648 9,003,648 163,232 8,413,701 93.4%
1,307,348 1,307,348 109,858 654,107 50.0%
4,554,986 4,554,986 375,171 2,242,809 49.2%
3,101,744 3,101,744 199,442 1,519,449 49.0%
295,140 295,140 24,247 145,483 49.3%
293,783 293,783 5,026 284,576 96.9%
1,745,000 1,745,000 145,571 873,233 50.0%
78,285 78,285 19,571 42,521 54.3%
100,764 100,764 2,475 41,379 41.1%
348,536 348,536 28,427 139,943 40.2%
592,239 592,239 88 292,287 49.4%
44,350 44,350 7,721 23522 53.0%
217,245 217,245 38,133 38,146 17.6%
41,625 41,625 55,479 391,514 940.6%
58,696 58,696 4,442 20,801 35.4%
47,134 47,134 3,598 16,835 35.7%
36,269 36,269 2,659 12,522 34.5%
41,642 41,642 23,162 37,568 90.2%
$ 77,882,965 $ 77,882,965 $ 4,835,134 $ 48,565,674 62.4%
$ 33,929,281 $ 34,074,951 $ 2,553,535 $ 16,004,508 47.0%
23,295,486 23,332,029 5,737,128 13,301,553 57.0%
9,029,271 9,029,271 4,627 7,377,577 81.7%
1,300,983 1,300,983 63,723 691,235 53.1%
4,877,195 4,877,195 404,473 2,400,775 49.2%
3,101,744 3,101,744 295,662 1,235,451 39.8%
329,603 329,603 16,460 109,893 33.3%
293,783 293,783 5,026 284,576 96.9%
570,874 597,667 5,050 361,819 60.5%
64,772 64,772 5,266 31,414 48.5%
250,000 250,000 1,539 130,984 52.4%
348,068 348,068 61,327 139,943 40.2%
549,550 549,550 12,500 269,775 49.1%
44,350 44,350 1,272 26,713 60.2%
217,745 217,745 18,796 38,146 17.5%
41,625 41,625 315,716 391,514 940.6%
65,949 65,949 - 11,073 16.8%
44,326 44,326 30,201 35,136 79.3%
16,203 16,203 2,750 24,278 149.8%
188,285 188,285 13,833 83,043 44.1%
$ 78,559,093 $ 78,768,099 $ 9,548,884 $ 42,949,406 54.5%
$ (676,128) _$ (885,134) $ (4,713,750) $ 5,616,269
$ 13,555,914 $ 13,346,908 $ 19,336,980 $ 19,848,311
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Beginning Reserves

REVENUES
External Revenues:
Taxes
Franchise fees
Licenses & permits
Fees & charges
Fines & forfeitures
Intergovernmental
Interest earnings
Other

Total External Revenues
Internal Revenues:
Transfers from other funds

Total Revenues

EXPENSES
Expenditures:
Personnel costs
Supplies
Legal and professional
Utilities
Purchase services
Capital equipment

Total Expenditures
Internal Expenditures:
Transfers to other funds

Total Expenses

Current Year
Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
GENERAL FUND

FOR FISCAL YEAR 2010-2011

AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 5,858,514 $ 5,858,514 $ 13,732,630 $ 5,858,514
$ 20,359,892 $ 20,359,892 $ 771,972 $ 17,588,043 86.4%
2,911,231 2,911,231 576,154 1,638,610 56.3%
426,770 426,770 48,196 212,892 49.9%
2,410,953 2,410,953 147,447 781,144 32.4%
1,507,006 1,507,006 146,203 660,014 43.8%
- - - - 0.0%
39,022 39,022 1,964 8,491 21.8%
494,221 494,221 50,907 312,136 63.2%
28,149,095 28,149,095 1,742,843 21,201,329 75.3%
4,479,845 4,479,845 373,320 2,239,923 50.0%
$ 32,628,940 $ 32,628,940 $ 2,116,163 $ 23,441,251 71.8%
$ 23,114,972 $ 23,114,972 $ 1,810,583 $ 11,275,390 48.8%
1,690,650 1,690,650 111,758 619,353 36.6%
1,353,447 1,353,447 146,801 652,536 48.2%
1,241,519 1,241,519 58,830 486,828 39.2%
4,025,297 4,170,967 201,217 1,739,411 41.7%
162,242 162,242 29,250 60,412 37.2%
31,588,127 31,733,797 2,358,439 14,833,931 46.7%
2,341,154 2,341,154 195,096 1,170,577 50.0%
$ 33,929,281 $ 34,074,951 $ 2,553,535 $ 16,004,508 47.0%
$ (1,300,341) _$ (1,446,011) _$ (437,372) _$ 7,436,744
$ 4,558,173 $ 4,412,503 $ 13,295,258 $ 13,295,258
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Beginning Reserves

REVENUES
External Revenues:
Water sales
Wastewater sales
Other fees & charges
Interest earnings

Total External Revenues
Internal Revenues:
Transfers from other funds

Total Revenues

EXPENSES
Expenditures:
Personnel costs
Supplies
Water purchases
Wastewater treatment
Purchase services
Capital improvements
Debt service

Total Expenditures
Internal Expenditures:
Transfers to other funds

Total Expenses

Current Year
Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
WATER & SEWER FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET

$ 4,365,568 $ 4,365,568 $ 5,224,502 $ 4,365,568
$ 11,911,377 $ 11,911,377 $ 681,503 $ 4,743,795 39.8%
10,214,094 10,214,094 742,164 4,693,212 45.9%
805,800 805,800 62,649 349,093 43.3%
124,923 124,923 235 3,228 2.6%
23,056,194 23,056,194 1,486,551 9,789,328 42.5%
289,397 289,397 24,117 144,699 50.0%
$ 23,345,591 $ 23,345,591 $ 1,510,668 $ 9,934,027 42.6%
$ 2,026,772 $ 2,026,772 $ 138,917 $ 862,394 42.6%
314,142 314,142 37,228 169,481 54.0%
4,232,532 4,232,532 377,724 2,357,069 55.7%
2,990,065 2,990,065 248,999 1,493,759 50.0%
2,063,017 2,099,560 119,915 891,839 42.5%
900,000 900,000 75,000 450,000 50.0%
5,134,046 5,134,046 4,271,810 4,271,810 83.2%
17,660,574 17,697,117 5,269,593 10,496,352 59.3%
5,634,912 5,634,912 467,535 2,805,200 49.8%
$ 23,295,486 $ 23,332,029 $ 5,737,128 $ 13,301,553 57.0%

$ 50,105 $ 13,562 $ (4,226,460) _$ (3,367,526)
$ 4,415,673 $ 4,379,130 $ 998,042 $ 998,042
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Beginning Reserves

REVENUES
External Revenues:
Taxes
Interest earnings
Other

Total External Revenues
Internal Revenues:
Transfers from other funds

Total Revenues
EXPENSES

Expenditures:

Debt service

Legal and professional

Total Expenses

Current Year
Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
DEBT SERVICE FUND

FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 247,588 $ 247,588 $ 1,125,106 247,588
$ 8,064,580 $ 8,064,580 $ 137,984 7,811,852 96.9%
15,786 15,786 227 2,523 16.0%
- - - - 0.0%
8,080,366 8,080,366 138,211 7,814,375 96.7%
923,282 923,282 25,022 599,326 64.9%
$ 9,003,648 $ 9,003,648 $ 163,232 8,413,701 93.4%
$ 8,884,047 $ 8,884,047 $ - 7,292,283 82.1%
145,224 145,224 4,627 85,294 58.7%
$ 9,029,271 $ 9,029,271 $ 4,627 7,377,577 81.7%
$ (25,623) _$ (25,623) _$ 158,606 1,036,124
$ 221,965 $ 221,965 $ 1,283,712 1,283,712

18



Beginning Reserves

REVENUES
External Revenues:
Fees & charges
Interest earnings

Total Revenues

EXPENSES
Expenditures:
Personnel costs
Supplies
Purchase services
Capital improvements
Debt service

Total Expenditures
Internal Expenditures:
Transfers to other funds

Total Expenses

Current Year
Surplus/(Shortfall)

Ending Reserves

Beginning Reserves

REVENUES
External Revenues:
Fees & charges
Interest earnings
Other

Total Revenues

EXPENSES
Expenditures:
Solid waste collection
Purchase services
Total Expenditures
Internal Expenditures:
Transfers to other funds

Total Expenses

Current Year
Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
DRAINAGE FUND

FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET

$ 602,689 $ 602,689 $ 519,425 602,689
$ 1,306,614 $ 1,306,614 $ 109,804 653,944 50.0%
734 734 54 163 22.2%
$ 1,307,348 $ 1,307,348 $ 109,858 654,107 50.0%
$ 106,635 $ 106,635 $ 3,345 32,426 30.4%
53,831 53,831 4,063 26,117 48.5%
75,837 75,837 259 19,927 26.3%
335,502 335,502 27,959 167,754 50.0%
375,301 375,301 - 276,409 73.6%
947,106 947,106 35,626 522,633 55.2%
353,877 353,877 28,098 168,603 47.6%
$ 1,300,983 $ 1,300,983 $ 63,723 691,235 53.1%

$ 6,365 $ 6,365 $ 46,135 (37,129)
$ 609,054 $ 609,054 $ 565,560 565,560
CITY OF ROWLETT
REFUSE FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET

$ 743,160 $ 743,160 $ 614,496 743,160
$ 4,549,291 $ 4,549,291 $ 374,956 2,241,523 49.3%
5,695 5,695 63 369 6.5%
- - 152 917 0.0%
$ 4,554,986 $ 4,554,986 $ 375,171 2,242,809 49.2%
$ 3,059,723 $ 3,059,723 $ 246,821 1,470,394 48.1%
- - 6,196 21,645 0.0%
3,059,723 3,059,723 253,017 1,492,039 48.8%
1,817,472 1,817,472 151,456 908,736 50.0%
$ 4,877,195 $ 4,877,195 $ 404,473 2,400,775 49.2%

$ (322,209) _$ (322,209) _$ (29,301) (157,965)
$ 420,951 $ 420,951 $ 585,195 585,195
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Beginning Reserves
Total Revenues
Total Expenses

Current Year
Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
EMPLOYEE HEALTH BENEFITS FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 511,331 $ 511,331 $ 891,548 $ 511,331
$ 3,101,744 $ 3,101,744 $ 199,442 $ 1,519,449 49.0%
$ 3,101,744 $ 3,101,744 $ 295,662 $ 1,235,451 39.8%
$ - $ - $ (96,219) _$ 283,998
$ 511,331 $ 511,331 $ 795,329 $ 795,329
CITY OF ROWLETT
ECONOMIC DEVELOPMENT FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 67,423 $ 67,423 $ 95,225 $ 67,423
$ 295,140 $ 295,140 $ 24,247 $ 145,483 49.3%
$ 329,603 $ 329,603 $ 16,460 $ 109,893 33.3%
$ (34,463) _$ (34,463) _$ 7,788 $ 35,589
$ 32,960 $ 32,960 $ 103,012 $ 103,012
CITY OF ROWLETT
TAX INCREMENT FINANCING FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 1,000 $ 1,000 $ 1,000 $ 1,000
$ 293,783 $ 293,783 $ 5,026 $ 284,576 96.9%
$ 293,783 $ 293,783 $ 5,026 $ 284,576 96.9%
$ - 8 - 3 - 3 -
$ 1,000 $ 1,000 $ 1,000 $ 1,000
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Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
INNOVATIONS FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA

%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 55,000 $ 55,000 $ 425,893 $ 55,000
$ 1,745,000 _$ 1,745,000 _$ 145571 $ 873,233 50.0%
$ 570,874 _$ 597,667 _$ 5050 $ 361,819 60.5%
$ 1,174,126 _$ 1,147,333 _$ 140,521 $ 511,415
$ 1,229,126 $ 1,202,333 $ 566,415 _$ 566,415
CITY OF ROWLETT
P.E.G. FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 1,767  $ 1,767 $ (1,431) $ 1,767
$ 78,285 $ 78285 $ 19571 _$ 42,521 54.3%
$ 64,772 $ 64772 $ 5266 _$ 31,414 48.5%
$ 13513 $ 13513 _$ 14,305 _$ 11,107
$ 15280 _$ 15280 _$ 12,874 $ 12,874
CITY OF ROWLETT
POLICE SEIZURE FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 175,656 $ 175,656 $ 85,115 $ 175,656
$ 100,764 $ 100,764 $ 2475 $ 41,379 41.1%
$ 250,000 _$ 250,000 $ 1,539 $ 130,984 52.4%
$ (149,236) _$ (149,236) _$ 936 $ (89,605)
$ 26,420 $ 26,420 $ 86,051 $ 86,051
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Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
TRAFFIC SAFETY FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA

%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 39,449 $ 39,449 $ 72,349 $ 39,449
$ 348,536 $ 348,536 $ 28,427 $ 139,943 40.2%
$ 348,068 $ 348,068 $ 61,327 $ 139,943 40.2%
$ 468 $ 468 $ (32,900) _$ -
$ 39,917 $ 39,917 $ 39,449 $ 39,449
CITY OF ROWLETT
GOLF FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 559,746 $ 559,746 $ 594,670 $ 559,746
$ 592,239 $ 592,239 $ 88 $ 292,287 49.4%
$ 549,550 $ 549,550 $ 12,500 $ 269,775 49.1%
$ 42,689 $ 42,689 $ (12,412) _$ 22,512
$ 602,435 $ 602,435 $ 582,258 $ 582,258
CITY OF ROWLETT
HOTEL/MOTEL FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ - $ - $ (9,640) _$ -
$ 44,350 $ 44,350 $ 7,721 $ 23,522 53.0%
$ 44,350 $ 44,350 $ 1,272 $ 26,713 60.2%
$ - $ - $ 6,449 $ (3,191)
$ - $ - $ (3,191) _$ (3,191)
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Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
CDBG FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ - $ - 8 (19,337) _$ -
$ 217,245 $ 217,245 $ 38,133 $ 38,146 17.6%
$ 217,745 $ 217,745 $ 18,796 $ 38,146 17.5%
$ (500) _$ (5000 _$ 19,337 $ -
$ (500) _$ (500) _$ - $ -
CITY OF ROWLETT
GRANTS FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ - $ - $ 260,237 $ -
$ 41,625 $ 41,625 $ 55,479 $ 391,514 940.6%
$ 41,625 $ 41,625 $ 315,716 $ 391,514 940.6%
$ - $ - $ (260,237) _$ -
$ - 8 - 8 - 8 -
CITY OF ROWLETT
JUVENILE DIVERSION FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 102,710 $ 102,710 $ 107,997 $ 102,710
$ 58,696 $ 58,696 $ 4,442 $ 20,801 35.4%
$ 65,949 $ 65,949 $ - $ 11,073 16.8%
$ (7,253) _$ (7,253) _$ 4,442 $ 9,729
$ 95,457 $ 95,457 $ 112,439 $ 112,439
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Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

Beginning Reserves
Total Revenues
Total Expenses
Current Year

Surplus/(Shortfall)

Ending Reserves

CITY OF ROWLETT
COURT TECHNOLOGY FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)

BUDGET DATA

%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 211,979 $ 211,979 $ 220,282 $ 211,979
$ 47,134 $ 47,134 $ 3,598 $ 16,835 35.7%
$ 44,326 $ 44,326 $ 30,201 $ 35,136 79.3%
$ 2,808 $ 2,808 $ (26,604) _$ (18,301)
$ 214,787 $ 214,787 $ 193,678 $ 193,678
CITY OF ROWLETT
COURT SECURITY
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 101,042 $ 101,042 $ 89,377 $ 101,042
$ 36,269 $ 36,269 $ 2,659 $ 12,522 34.5%
$ 16,203 $ 16,203 $ 2,750 $ 24,278 149.8%
$ 20,066 $ 20,066 $ (91) _$ (11,756)
$ 121,108 $ 121,108 $ 89,286 $ 89,286
CITY OF ROWLETT
IMPACT FEES FUND
FOR FISCAL YEAR 2010-2011
AS OF MARCH 31, 2011 - 50.00% OF BUDGET YEAR (UNAUDITED)
BUDGET DATA
%-TO-DATE
APPROVED AMENDED YEAR-TO- OF
BUDGET BUDGET MARCH DATE BUDGET
$ 587,420 $ 587,420 $ 532,616 $ 587,420
$ 41,642 $ 41,642 $ 23,162 $ 37,568 90.2%
$ 188,285 $ 188,285 $ 13,833 $ 83,043 44.1%
$ (146,643) _$ (146,643) _$ 9,329 $ (45.,475)
$ 440,777 $ 440,777 $ 541,945 $ 541,945
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CITY OF ROWLETT
INVESTMENT PORTFOLIO SUMMARY

For the Period Ending

3/31/2011
TOTAL PORTFOLIO SUMMARY
Current Month Prior Month Change From
3/31/2011 2/28/2011 Prior
Book Value $ 68,649,294 $ 63,226,946 $ 5,422,348
Market Value $ 68,759,899 $ 67,852,976 $ 906,923
Market Value % 100.16% 107.32% -83.27%
Weighted Average Yield 0.27% 0.29% -0.02%
Interest Earnings $ 8,992 $ (393) $ 9,385
PORTFOLIO COMPOSITION BY FUND
3/31/2011 Witd Avg
Book Value Yield
Pooled Funds $ 2,439,944 0.16%
Long Term Pooled Funds $ 18,820,332 0.71%
TEXPOOL $ 47,389,018 0.15%
Totals $ 68,649,294 0.27%
PORTFOLIO COMPOSITION BY FUND MONTHLY TRENDS
Mo Market Value Earnings Yield
Commercial Oct §$ 60,313,527 $ 47,148 0.25%
Paper Nov §$ 58,905,350 $ (22,504)  0.29%
0% Dec $ 66,284,929 $ (4,130)  0.29%
Jan $ 72,509,527 $ 28,686 0.24%
Agency Feb $ 67,852,976 $ (393) 0.29%
Securities Mar $ 68,759,899 $ 8,992 0.27%
31% Apr § - 8 - 0.00%
May $ - $ - 0.00%
Jun  $ - $ - 0.00%
Jul $ - % - 0.00%
Aug $ - $ - 0.00%
Sep $ - 3 - 0.00%
Total $ 57,799
HISTORIC YIELDS BY QUARTER
4 \
Quarterly Investment Yields
12/04 to 03/11
6.00%
5.00% = —
4.00%
3.00%
2.00%
1.00%
0.00%
< e} 7o) e} [Te) © © © © ~ ~ ~ ~ «© oo} «© oo} D (o2} D (o2} o o o o ~—
[ < S < S < IS4 Q < < IS4 Q [ 1< < 1S4 Q 14 < 1S4 Q = = = = =
§ ® © & & 8 g 3 ¥ g g g9 g g g S« g g g T 3 g g I 3
. J
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