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Realize Rowlett 2020
OVERVIEW

OVERVIEW

The Rowlett community has taken a journey ... imagining its best possible future, testing that dream
against reality, and charting a course to realize this vision. Realize Rowlett 2020 invited residents,
business leaders, property and business owners, and key leaders in the Dallas — Fort Worth regional
development community to work together to understand who the Rowlett community is, how we are
perceived, and what we desire for the future generations who will live and work here.

Creating a framework for Rowlett’s future is an
awesome responsibility. Forty years ago, Loop
9 (now the President George Bush Turnpike)
was envisioned by regional leaders as a beltway
to provide for regional mobility, commerce, and
economic development. Twenty-five years ago,
the region began the planning process to create
the DART light rail system. Those visions will
become reality in Rowlett over the next 18 months.
The community is now positioned to reap the
benefits of those investments, and to establish

a framework for new investment that will sustain
the next generation of Rowlett residents and
businesses.

The following pages portray the vision for Rowlett
in 2020, as expressed by Rowlett residents,
business and property owners, and community
leaders. The community is strongly encouraged to
continue to embrace this vision and advance this
future for Rowlett.

Rowlett, Texas 5
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FRAMEWORK FOR THE FUTURE

ROWLETT IN 2020

In 2020, Rowlett will be a community with diverse lifestyle choices for living, working, playing and
learning. While the community will continue to provide single-family housing choices ranging from starter
homes to executive estates, additional housing choices will be available for individuals and families

that desire homes needing lower maintenance. Aging “baby boomers” will be able to age in place, and
stay connected to their friends, churches and doctors because Rowlett offers many choices in lower
maintenance housing in neighborhoods geared towards an “empty nester” lifestyle. Young professionals
will be attracted to low maintenance, dense housing found in urban or mixed-use neighborhoods, and

will be able to return to Rowlett after attending college. Better yet, perhaps those younger residents can
actually attend college in Rowlett, and find the job and lifestyle choices they want here in Rowlett, so they
remain a part of the community throughout their lives.

Employment opportunities will be available for
individual entrepreneurs who want to establish

a “home grown” business in Rowlett, as well as
corporate executives who want the views of Lake
Ray Hubbard and Downtown Dallas as part of
their corporate identity. Retail and professional
service jobs will be available within a redeveloped
downtown area, as well as along the PGBT
corridor, within several mixed-use developments,
and in a thriving medical district. Corporate and
high tech jobs will also be available within a new
campus in Northshore, in close proximity to new
urban neighborhoods and a town center.

6 FINAL REPORT | September 2011



Rowlett in 2020
FRAMEWORK FOR THE FUTURE

The after-hours lifestyle will continue to attract
residents and businesses to the community.
Rowlett will become a community of the lake, not
just on the lake. Existing active water activities on
Lake Ray Hubbard will be enhanced with lower
intensity activities such as birding and kayaking.
The community will be connected by high and low
intensity recreational trails, as well as water taxis
and trolleys that make it easy to reach recreation
and entertainment.

Quality education for all residents will be the

norm. In addition to formal learning opportunities
that could be enhanced with a higher education
campus, continuing education opportunities will

be available through a variety of partnerships for
seniors and others in the community desiring to
refine and enhance their professional skill-sets and
to share their expertise.

Rowlett, Texas 7
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Steadily growing, Rowlett is central to an interconnected, regional Trade Area that includes the Cities of
Garland, Rockwall, Sachse, Murphy and Wylie. With the exception of Garland, all of these are rapidly-
growing edge communities. Given Rowlett’s strategic location within this Trade Area, the City is poised
to attract a significant share of future residential, commercial and employment growth over the next
decade.

While the larger Trade Area maintains a solid base of middle and upper-middle class demographics
which encompasses a broad diversity of psychographic / lifestyle groups, Rowlett’'s demographics reflect
an affluent ($82,415 median household income in the City compared to $64,157 in the Trade Area) and
highly-educated (35% with a college degree in the City, 33% in the Trade Area) population.

Both City and Trade Area residents prefer to “age in place”, as evidenced by projected growth in the

55+ age group. This results in a relatively stable community environment, with residents preferring to
move within the community as lifestyle forces dictate. This stability is further reinforced by a higher than
average share of family-oriented households and high homeownership figures, indicating increased an
level of “investment” in the community.

Though surrounded by attractive suburban alternatives, Rowlett is poised to compete for residential
expansion, largely due to future transit improvements, waterfront amenities, a healthy quality of life, and
policy and financing commitments to the same. Demand for residential product types will continue to
grow significantly over the next decade (over 21,000 units in the Trade Area) with ownership price points
ranging from $200,000 to $500,000 and rental rates of $800 to $1,000 per month. Rowlett’s attractive
demographics, psychographics (see appendix 3 for detail), and community amenities should enable

the City to compete for a wide range of housing types, from single-family detached to townhomes/
condominiums to rental apartments.



Rowlett in 2020
FRAMEWORK FOR THE FUTURE

Although comparatively modest in size and building class today, Rowlett’s future as an employment
center will blossom, as its housing inventory expands and diversifies, regional access is improved, and
the City better advertises its natural amenities. Small businesses, including the administrative outgrowth
of nearby industrial concentrations, will find desirable office opportunities in future infill developments,
while larger tracts will hold appeal for business park development — capturing a significant share of
forecasted Trade Area employment growth (24 million square feet over the next 10 years in the Trade
Area). As the City’s access to points east on 1-30 improves with new access provided by PGBT,
transportation, distribution and warehousing operators could become more interested in doing business
here, instead of more obvious current locations within the Metroplex.

Rowlett’'s days as a bedroom community are coming to an end, with retail of every size and type now
being found throughout the City. With growth in the City’s daytime and nighttime populations, along with
an enhanced regional transportation infrastructure (PGBT and DART) and development of regionally-
recognized commercial “addresses”, Rowlett will be better positioned to capture an increasing share

of the commercial growth being realized throughout the Metroplex. Obvious gaps in the existing
commercial inventory include neighborhood shops, a range of dining establishments and various regional
entertainment draws. Coordinated public — private efforts will be critical in catalyzing retail development
that stands out from growing regional competition in surrounding communities.

Rowlett, Texas 9
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GUIDING PRINCIPLES

Guiding Principles provide the overall direction for
future decisions and investments. They are the
foundation for the Plan’s specific policy, land use
and implementation recommendations.

The Realize Rowlett 2020 Guiding Principles
reflect the input of participants at the April ‘Open
House’, the May ‘Community Charrette’, the

July ‘Open House’, online and through other
communications, as well as that of the Steering
Committee, the Planning and Zoning Commission
and the City Council.

They were agreed upon by the City Council on
June 9, 2011, and are as follows:

10 FINAL REPORT | September 2011

Value existing neighborhoods.

Grow the City’s economy through diversification of job and business opportunities.
Make Rowlett a community that is attractive to people at all stages of their lives.
Invest in places of lasting value and distinctive character.

Maximize the benefits of major public infrastructure investments (existing and planned).

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity and the
quality of life desired by the community.

Diversify mobility options within the City and connect activity areas.
Create centers with a mix of activities at key locations in Rowlett.

Balance growth through efficient development patterns.

Support quality educational resources to meet the needs of Rowlett residents throughout their
lives.

Position Rowlett for an appropriate scale of investment and reinvestment supported by market
trends.

Fund public investment that leverages desired private investment.

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future development
and investment.
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FRAMEWORK FOR THE FUTURE

IMPLEMENTATION STRATEGY

Implementation of Realize Rowlett 2020 requires not only a unified vision by City leadership and the
community at-large, but supportive policies and regulations, and ultimately private investment in strategic
opportunity areas. This said, its purpose is to provide guidance regarding those City initiatives that will
most effectively ready the environment for investment and leverage limited resources.

Before moving forward, the City must accept that its competitive position for future growth will depend
on a significant repositioning of its role in the market (both real and perceived). In addition, it will be
essential that regulatory tools and processes are restructured, and that leadership recognize economic
challenges inherent in the desired development types. Finally, the City will need to be flexible, playing
both active and passive roles depending on conditions within each subarea. Regardless of their role, it
will be the City’s responsibility, as the largest and longest term investor in the community, to “level the
investment and regulatory playing fields” and maintain the long-term vision.

IMPLEMENTATION FRAMEWORK

Following identification of the vision for the community came the challenge of outlining a strategy that
protects that vision while remaining realistic about changing market conditions and near-term fiscal
responsibilities. Webster’s Dictionary defines implementation as “a means for accomplishing an end” or
“an action to put into effect.” As explained throughout the planning process, no single action will move
Realize Rowlett 2020 forward. Rather, repositioning the community in the minds of property owners and
investors will be dependent on a series of actions designed to capitalize on market opportunities and
overcome investment barriers. Key to successful implementation will be the continued identification and
implementation of actions, both citywide and specific to catalyst investment areas and subareas.

Rowlett, Texas 11
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New Initiatives

The diagram presented here illustrates the implementation framework used to chart a course for
advancing Realize Rowlett 2020. As reflected, actions were selected based on a foundation of guiding
principles. These principles, while general in nature, reflect stakeholder input and consideration

of market opportunities. Each principle is discussed in greater detail in Appendix 1,and generally
addressed in the following section. The actions include projects, programs and policies, that once
implemented will better position strategic opportunity areas to advance the community’s vision.

ACTIONS FOR CHANGE

As explained previously, actions for change need to be both Citywide initiatives, as well as area-specific.
Presented below are a series of Citywide initiatives that must be implemented near-term (within the next
24 months), in order to protect the Realize Rowlett 2020 vision. Area-specific actions are presented

in the implementation matrices which follow the discussion of each subarea. Detailed implementation
matricies for all areas can be found in Appendix 4.

ACTION 1. Establish design guidelines / standards for the different subareas and their respective product
types. Please note that a more specific description of the issues the guidelines need to address based on
prevailing conditionsand desired outcomesis presented in the implementation matrices for each subarea.

ACTION 2. Investigate creation of an entity that can acquire, position and dispose of property to
interested parties. The objective would be to allow an interested party of the City to acquire property
through arm’s length transactions, but to be able to position and dispose of them to parties in the most
equitable way (land write-downs) who share the City’s vision.

ACTION 3. Adopt a building code consistent with the City’s vision expressed in Rowlett 2020 and include
language related to the efficient delivery of redeveloped properties and projects that advance the
principles of Smart Growth and traditional neighborhood development.

ACTION 4. Prepare a zoning code and supportive tools consistent with the City’s vision expressed in
Realize Rowlett 2020.



Rowlett in 2020
FRAMEWORK FOR THE FUTURE

ACTION 5. Prepare and implement a zoning overlay, while the building and zoning codes are rewritten,
that secures the vision expressed in Realize Rowlett 2020 or each of the subareas.

ACTION 6. Develop a transportation plan for all waterways within and serving the community that ad-
dresses the types of crafts that can be used in specific areas, the location of docks and marina services,
public access points, etc.

ACTION 7. Continue discussions with property owners and development interests, particularly within the
following strategic opportunity areas (subareas):Woodside Living, Signature Gateway, Healthy Living,
Northshors, Lakeside Living, and Old Town, in an effort to understand their objectives, provide due dili-
gence services (market, planning and financial) and align their vision with that of the City’s.

ACTION 8. Prepare a subarea plan for Old Town in an effort to inform future public and private investment
prior to the completion of the DART station.

Rowlett, Texas 13
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FRAMEWORK FOR OPPORTUNITY AREAS

Many of the homes and buildings that will be part of Rowlett in 2020 already exist. In keeping with its
first Guiding Principle, the Realize Rowlett 2020 plan recognizes and affirms the value of existing neigh-
borhoods for this community’s future. Realize Rowlett 2020 focuses attention on those places within

the community where development or change is important to create the future this community desires.
There are 13 of these strategic opportunity areas. They are shown in the City-wide Framework Plan be-
low. While the majority of these areas are currently undeveloped, some opportunities for redevelopment
are identified, especially within the downtown area and along Lakeview Parkway. Important opportuni-
ties for connecting these strategic opportunity areas through the use of new roadways, trails and water
taxis are also identified. Finally, key nodes that will create urban design enhancements and a distinct
identity have been identified along Lakeview Parkway.

Areas of Rowlett outside these strategic opportunity areas will also experience development and
redevelopment over time. For these areas, existing zoning as amended will continue to direct design
and investment decisions. This Plan’s Guiding Principles should be considered in decisions about
rezoning, subdivision and site design throughout the City. Implementation of this plan will provide new
tools (such as zoning and building code revisions) that will apply Citywide and make it easier to achieve
the vision described herein. This Realize Rowlett 2020 plan replaces the City’s previous comprehensive
plan and should be used for all purposes where a comprehensive plan is needed or desired.
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DEVELOPABLE ACRES: * 153

PRODUCT TYPES:
Neighborhood-Serving Commercial
Limited Entertainment Uses
Moderate and Higher Density Residential
Active and Passive Public Spaces

SUPPORTABLE PSYCHOGRAPHICS
Blue Blood Estates
Winners Circle
Money & Brains
New Beginnings

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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LAKESIDE LIVING | AREA C1

VISION

Lakeside Living will be a destination master planned community, for singles and couples throughout
Rowlett and the Metroplex seeking a unique low maintenance living environment (a successful model
is The Villages, Orlando, Florida). The primary mode of transportation in Lakeside Living will be golf
carts (to all sorts of destinations, not just the golf course); the second mode will be your feet — with
abundant non-vehicular pathways. Residential products will include attached ownership townhomes
and brownstones, detached ownership products including patio and zero lot line homes, and some
rental units. Commercial products will be largely internal to Lakeside Living, neighborhood-serving and
modest in scale. Additional commercial products will be located along the water’s edge and accessible
via boat (the third major mode of transportation) and trails. Lakeside Living will be unlike any other low
maintenance community in the Metroplex or State, addressing local and regional, pent-up demand for
maintenance free living — whether by choice or need.

Essential elements that will have to be in place in order for this investment scenario to be realized
include: the right master developer — one who understands this market opportunity and shares the City’s
vision; regulations that preclude / discourage development of single family housing units; and, public
access to the waterfront.




Strategic Opportunity Areas
LIVING DISTRICTS

MARKET

e Agrowing number of Rowlett and Trade Area
residents are aging in place (10.8% 55+ in
2000, 16.4% in 2010, 20.3% in 2015.) Lifestyle
choices and needs will dictate alternative
living options, with lower maintenance housing
products accessible to existing and planned
public and natural recreational offerings.
Lakeside Livings’s central location to wooded
and water amenities, and proximity to the
hospital and other services, will make this area
particularly attractive for empty nesters.

o Also attracted by the low maintenance
environment envisioned here will be the X and

Y generations, 41.9% of the City of Rowlett R y 2 X N’ ’. RAYHHUBBARD
population in 2010. : : ‘% &
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GUIDING PRINCIPLES

GUIDING PRINCIPLE

C-1
LAKESIDE
LIVING

Value existing neighborhoods

*%

Grow the City’s economy through diversification of job and business opportunities

Make Rowlett a community that is attractive to people at all stages of their lives

*hkkk

Invest in places of lasting value and distinctive character

*k%

Maximize the benefits of major public infrastructure investments (existing, planned)

*k%k

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

*kk*k

Diversify mobility options within the City and connect activity areas

Create centers with a mix of activities at key locations in Rowlett

OO N OO o A WIN| -~

Balance growth through efficient development patterns

*k%

Support quality educational resources to meet the needs of Rowlett residents...

Position Rowlett for an appropriate scale of investment and reinvestment...

*k%

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kkk

Moderate Support of Principle

*k*

Some Support of Principle

*%

Incidental Support of Principle




Strategic Opportunity Areas
LIVING DISTRICTS

IMPLICATIONS

Mixed development site surrounded by single-family parcels in a traditional greenfield pattern dominates the area.

Significant frontage on Lake Ray Hubbard provides valuable views from many locations within the area.

Physical
Y Floodplain areas provide opportunities to connect to surrounding community with both hard and soft trails.

Presence of floodplains will also accommodate natural amenity.

Infrastructure Utilities are currently in place to support the level and types of development envisioned.

Access will be provided along Liberty Grove and Dalrock Roads. Both roads will need substantial improvements (major public investment poten-
tial) to support the levels of development envisioned for the area.

Access Opportunity exists for private boats and water taxis to access the area, as well as to connect it to other areas.

Trail access could link the area retail centers for pedestrians, bicyclists and golf carts.

Rowlett and the Trade Area exhibit significant numbers of residents “aging in place.” Considering this trend and comparing it to supply suggests
significant levels of pent-up demand for low-maintenance housing options.

Market There will likely be development pressure to improve this area in a “traditional single-family” development format.

Education of existing residents will be a necessity as new investment is infilled adjacent to existing low-density neighborhoods.

There is no evidence that existing developers in the area have the experience to advance the proposed concept described here.

Financial Public pathways (bicycle, pedestrian and golf cart) may need to be acquired and set aside to ensure this amenity for businesses and residents.

Regulatory Current zoning for the area will not accommodate some of the envisioned uses.

Rowlett, Texas 19
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IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS) TIMING
The specific strategy (action) to be taken Priority,
short, me-
dium, long-
term, future
or on-going
Build on the citywide neighborhood outreach program (meeting with HOA leaders and their membership) that serves to educate resi- Priority
dents about the proposed development concept and why “traditional single family housing” is being excluded from the program.
Prepare an urban design framework that identifies transition zones to surrounding uses and other details which will be addressed in a Priority
future plat (submitted by the developer).
Complete improvements along Liberty Grove and Dalrock Road to support the levels of development envisioned for the area. Mid-Term
Explore access and connection to existing neighborhoods, particular to Healthy Living which will be the host environment for healthy Short - to
retail and healthcare services. Mid-Term
Complete a school capacity analysis in order to understand if the proposed program for this area (empty nester and smaller families) will | Short-Term
negatively impact district facility plans.
Consider waiving fees for developers that advance the desired vision for this subarea. On-Going
Identify a developer who shares the vision for the area and who has the capacity to advance it. Short-Term

20 FINAL REPORT | September 2011




Strategic Opportunity Areas
LIVING DISTRICTS

FAMILY LIFE | AREA C-2

VISION

Family Life will continue the existing pattern of development in this area, which is primarily large lot
single-family homes. Limits on the capacity of infrastructure, as well as the natural setting, will inform
the scale of investment. Whereas other areas of the City have supported the construction of traditional
single-family detached neighborhoods, this area will target a move-up market for residents desiring an
executive lifestyle, significant acreage, and accessibility to regional amenities and activity centers.

Essential elements that will have to be in place in order for this investment scenario to be realized
include: plans for the area that are feasible using the limited capacity of the existing infrastructure
(unless the private sector elects to invest in infrastructure that supports a more intensive use); and,
Citywide (region-wide) housing strategy that quantifies demand for different residential product types and
that can be shared with area developers.

DEVELOPABLE ACRES: * 270

PRODUCT TYPES:
Neighborhood-Serving Commercial
Low Density Residential
Passive Public Spaces

SUPPORTABLE PSYCHOGRAPHICS
Movers & Shakers
Upward Bound
Beltway Boomers
Kids & Cul-de-Sacs
Blue-Chip Blues

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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MARKET

e Neighborhoods in Family Life will exemplify
Texas lifestyles, rural offerings with commercial
services available, but less visible. Targeted
to the move-up market, products will be
positioned to appeal to households with heads
45 to 54 (23.1% in 2000, 27.8% in 2010), with
incomes exceeding $250K (800 in 2010 in the
City of Rowlett, 1,100+ in 2015).

22 FINAL REPORT | September 2011



Strategic Opportunity Areas
LIVING DISTRICTS

GUIDING PRINCIPLES

GUIDING PRINCIPLE

C-2
FAMILY
LIFE

Value existing neighborhoods

Grow the City’s economy through diversification of job and business opportunities

Make Rowlett a community that is attractive to people at all stages of their lives

*hkkk

Invest in places of lasting value and distinctive character

Maximize the benefits of major public infrastructure investments (existing, planned)

*%

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

*kk*k

Diversify mobility options within the City and connect activity areas

Create centers with a mix of activities at key locations in Rowlett

*%

O oo N OO o WIN|—~

Balance growth through efficient development patterns

Support quality educational resources to meet the needs of Rowlett residents...

*k%*

Position Rowlett for an appropriate scale of investment and reinvestment...

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kkk

Moderate Support of Principle

*k%

Some Support of Principle

*%

Incidental Support of Principle

Rowlett, Texas 23
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IMPLICATIONS
Large undeveloped acreages with the exception of several large single family parcels.
Physical Rural character is predominant in the area.
The Garland landfill is located west of the area.
Infrastructure Utilities are not currently in place to support the level and types of development envisioned.
Utility infrastructure to support development could require major public investment.
Access Access will be provided along EIm Grove and Stonewall. Both Roads will need substantial improvements (major public investment potential) to
support the levels of development envisioned.
The single most important factor that will inform the density and character of development in this area will be the level of infrastructure provided.
Market Given the predominance of single-family detached neighborhoods, and the vision in other subareas for primary job generating uses (Signature
Gateway, Northshore and Center for Commerce and Industry), this area is envisioned as the single executive house location in the City.
Financial City investments in the area should occur mid- to long-term, whereas the current pattern of development is appropriate and will be unlikely to
leverage a high level of private investment.
Regulatory Current zoning would need to be modified to accommodate commercial uses.
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IMPLEMENTATION

Strategic Opportunity Areas
LIVING DISTRICTS

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-term,
future or on-going

Test the impact of a “cluster development” format on project feasibility. Short-Term
Complete improvements along ElIm Grove and Stonewall Road to support development in this area. Mid-Term
Promote development of this area as a “conservation” neighborhood. Short-Term
Complete a school capacity analysis in order to understand if the proposed program for this area (empty nester and smaller Short-Term
families) will negatively impact district facility plans.

Evaluate market and financial feasibility of the proposed program in order to arrive at a density that is consistent with the vision, | Short-Term
yet yields the highest return to the City and developer.

Continue to meet with developers in the area to understand their intentions for densities beyond those described in the vision Short-Term

and correspondingly the City’s requirements.

Rowlett, Texas 25
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DEVELOPABLE ACRES: * 36

PRODUCT TYPES:
Medical Office (human / canine)
Higher Density Residential (row homes)
Waterfront Commercial
Limited Entertainment Uses
Active and Passive Public Spaces

SUPPORTABLE PSYCHOGRAPHICS
Winners Circle
Young Influentials
Urban Achievers

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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HEALTHY LIVING | AREA D1

VISION

Healthy Living is a neighborhood for people whose focus — due to personal choice, field of employment
or physical need — is on health and wellness. It will be the product of a joint initiative between Lake
Pointe Hospital and the City of Rowlett. Learning from the experience of public-institutional partnerships
throughout the country, together they will explore the feasibility of creating a hospital district that aligns
the vision of area property owners related to: a mix of uses that will develop and redevelop in the area,
character of public improvements, and scale of buildings. All investments will reflect a healthy lifestyle —
walkability, access to recreational amenities, organic food choices, etc.

Essential elements that will have to be in place in order for this investment scenario to be realized in-
clude: trolley / shuttle system that allows for access (non-vehicular) to points throughout the corridor; a
new partnership structure between the hospital and City; uniform design and sign standards tailored to
the area; and, zoning that encourages an appropriate balance of office, residential and retail uses.

MARKET

o Taking their lead from the area’s medical anchor, residential and employment uses in Healthy
Living will be programmed to meet the needs of employees and visitors to the hospital. Residential
products will be co-located with medical office space, providing housing for nurses and other support
staff.




Both ownership and rental housing will most
likely be market rate, meeting demand in the
area (5,000+ units over the next 10 years in
the Trade Area) for quality low maintenance
housing options including attached ownership
units (condos, townhomes, rowhomes) (priced
between $350 — and $500K).

Rental products, too, will be geared towards
professional and semi-professional individuals
able to afford a product exceeding $1,000+ per
month.

Supporting medical office uses will be a sub-
set of total Trade Area demand estimated at
9.6 million square feet over the next 10 years.
However, given the likely price point of office
space in this location, builders and tenants
may prefer office uses in Business Beltway
and/or Southshore that may have more afford-
able offerings, near-term.

Taking their lead from the lake and hospital,
commercial products will likely benefit from

a strong daytime population and growing
nighttime population that will be drawn here
because of its accessibility to work and recre-
ational amenities.

Strategic Opportunity Areas
LIVING DISTRICTS
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HEALTHY LIVING | AREA D1

GUIDING PRINCIPLES
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GUIDING PRINCIPLE

D-1
HEALTHY
LIVING

Value existing neighborhoods

Grow the City’s economy through diversification of job and business opportunities

*kk*k

Make Rowlett a community that is attractive to people at all stages of their lives

*hkkk

Invest in places of lasting value and distinctive character

*k%

Maximize the benefits of major public infrastructure investments (existing, planned)

*%

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

*kkk

Diversify mobility options within the City and connect activity areas

Create centers with a mix of activities at key locations in Rowlett

*khkk

O oo N OO O WIN|—~

Balance growth through efficient development patterns

*kkk

Support quality educational resources to meet the needs of Rowlett residents...

*k%*

Position Rowlett for an appropriate scale of investment and reinvestment...

*k%

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kkk

Moderate Support of Principle

*k%

Some Support of Principle

*%

Incidental Support of Principle




Strategic Opportunity Areas
LIVING DISTRICTS

IMPLICATIONS

Mix of improved and unimproved commercial development sites.

Physical Valuable visibility from Lakeview Parkway and the bridge to the east.

Opportunities exist for new development and redevelopment of older strip centers to provide supporting development for Lake Pointe Hospital.

Infrastructure Infrastructure / utilities to support the vision generally exist in the area.

Good roadway infrastructure currently in place.

Opportunity exists for private boats and water taxis to access the area, as well as connect it to other areas.

Complete an access management plan that includes a signal operations study to maintain appropriate levels-of-service and to improve pedestrian
and vehicular safety.

Access

Rowlett and the Trade Area exhibit significant numbers of residents “aging in place.” A broad range of medical resources will need to be in place in
Market order to sustain this trend.

Neighborhood education will be a necessity as new investment is infilled adjacent to existing low density neighborhoods.

Public pathways (bicycle, pedestrian) may need to be acquired and set aside to ensure this amenity for businesses and residents.

Financial If there is interest in creating a hospital district, formation of a Public Investment District (PID) to fund improvements and maintenance should be
investigated in consultation with area property owners.

Regulatory Current zoning for the area will need to be modified to accommodate the uses envisioned.
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IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-
term, future or

on-going
Work with Lake Pointe Hospital to define the extent and purpose of a hospital district. Priority
Promote the area as a business address, anchored by medical office uses and services. Priority
Develop a “green the street” program that informs the type of landscaping that need to be introduced in the public realm. (i.e., tree | Short - Mid-
canopy) Term
Prepare an urban design framework that identifies locations and design concepts for district gateways, nodes and streetscape for Priority
the subarea, and overall Lakeview Parkway corridor.
Prepare a sign code, or prepare an overlay for the corridor covering Healthy Living, Business Beltway and Southshore) that is con- | Short-Term
sistent with the intent of the urban design framework.
Develop open space / trail overlay for Healthy Living, along the shoreline and throughout the corridor and neighborhoods beyond Mid-Term
the corridor.
Protect the shoreline for commercial uses and public spaces either through acquisition and set-aside or zoning. Short-Term
Prepare a pedestrian and transit connections analysis to inform creation of a “park once” district. Mid-Term
Complete a corridor-wide ADA accessibility improvement program. Short-Term
Promote access to area via private boats and water taxis. Short-Term
Investigate creating a parking district once densities warrant it. Mid- to Long-
Term
Consider creation of a public improvement district (PID) for this subarea. Short-Term
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Strategic Opportunity Areas
LIVING DISTRICTS

WOODSIDE LIVING | AREA B-2

VISION

The trees and open spaces along Muddy Creek provide the amenity and identity for this residential
neighborhood. Woodside Living will embody the best principles of traditional neighborhood development
including civic and public spaces and a mix of private uses (retail, office and residential) located side-by-
side and vertically within the same structures at a scale informed by a traditional street grid. Standards
of design will be high, translating into higher rents and sale prices. Given the proximity of this area to
established single family neighborhoods, residential product types within Woodside Living will transition
in density from the highest along Muddy Creek, to the lowest at its edge next to existing neighborhoods.

Essential elements that will have to be in place in order for this investment scenario to be realized
include: recreational improvements to Muddy Creek that effectively leverage private investment;

DEVELOPABLE ACRES: * 296 financing mecr.\a.nlsms to assist with infrastructure improvements; design guidelines; and, zoning that
supports the vision for the area.

PRODUCTS TYPE:
Moderate to Higher Density Residential
Mixed-use
Active and Passive Public Spaces
Neighborhood-Serving Commercial

SUPPORTABLE PSYCHOGRAPHICS
Movers & Shakers
Beltway Boomers
Home Sweet Home

* Net floodplain and parcels less likely to redevelop

in the near-term (five to 10 years).
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MARKET

o Residents of Woodside Living will desire
access to the region’s transportation
network. They will favor the character of a
nature-oriented neighborhood, benefitting
from the open spaces along Muddy Creek
that are adjacent to this area. Multiple uses
will be combined vertically and horizontally
at densities consistent with traditional
neighborhood development. Many forms of
transportation will serve the area and smart
growth principles will inform the capacity of
infrastructure.

e The character and price point of residential
offerings in this area will take their lead from
surrounding neighborhoods, ranging from
$200K to $350K (6,860 units estimated in the
Trade Area over the next 10 years).

Lliberty/Groye:
MerrittConnector;

{
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Strategic Opportunity Areas
LIVING DISTRICTS

WOODSIDE LIVING | AREA B-2

GUIDING PRINCIPLES

GUIDING PRINCIPLE

B-2
WOODSIDE
LIVING

Value existing neighborhoods

**

Grow the City’s economy through diversification of job and business opportunities

Make Rowlett a community that is attractive to people at all stages of their lives

*k*k

Invest in places of lasting value and distinctive character

Maximize the benefits of major public infrastructure investments (existing, planned)

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

**

Diversify mobility options within the City and connect activity areas

Create centers with a mix of activities at key locations in Rowlett

O oo N OO O WIN|—~

Balance growth through efficient development patterns

*%*

Support quality educational resources to meet the needs of Rowlett residents...

Position Rowlett for an appropriate scale of investment and reinvestment...

*%

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kk*k

Moderate Support of Principle

*k*k

Some Support of Principle

*%

Incidental Support of Principle
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IMPLICATIONS

Attractive, predominantly greenfield site with good visibility from Liberty Grove Road and Waterview Neighborhood on the south and east.
Physical Muddy Creek defines the western edge of the area and has the potential to be a major amenity.

The Garland landfill is located northeast of the area.
Infrastructure Utilities are currently in place to support the level and types of development envisioned by the vision expressed here.

Access will be provided by connecting to Liberty Grove on the south.
Access An opportunity exists to extend Princeton Road through the site to Community Park and provide relief to Waterview Parkway and St. Andrews.

An opportunity exists to connect new development to Muddy Creek amenities.

Whereas a Town Center development may be better suited to the western portion of Northshore, this area lends itself to a traditional neighborhood
Market development that balances scale on its edge - proximate to existing single-family neighborhoods.

Neighborhood education will be a necessity as new investment is infilled adjacent to existing low-density neighborhoods.
Einancial Financing mechanisms are needed to ensure physical connections to Muddy Creek are of a high standard.

Public pathways (bicycle and pedestrian) may need to be acquired and set-aside to ensure this amenity for business and residents.
Regulatory Current zoning for the area will not accommodate several of the proposed uses.
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Strategic Opportunity Areas
LIVING DISTRICTS

IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-
term, future or

on-going
Identify mitigating measures to be implemented in order to off-set physically and perceptually the area’s proximity to the Garland Mid-Term
landfill.
Prepare an urban design framework that identifies locations and design concepts for district gateways, nodes and streetscape. Priority
Develop open space / trail overlay for Center for Commerce and Industry (B1) and Woodside Living (B2). Short-Term
Prepare an open space overlay that illustrates non-vehicular connections between improved properties and natural amenities includ- | Short-Term
ing Muddy Creek.
Consider establishing an impact fee for the area (including Northshore, Center for Commerce and Industry and Woodside Living) to | Short-Term
fund acquisition of open space, improvements to pathways and maintenance of public areas.
Explore alignment of Merritt Road to Liberty Grove east of PGBT. Mid-Term
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DEVELOPABLE ACRES: * 69

PRODUCT TYPES:
Waterfront Commercial
Limited Entertainment Uses
Mixed-Use
Low to Moderate Density Residential
Passive Public Spaces

SUPPORTABLE PSYCHOGRAPHICS
Pools & Patios
Beltway Boomers

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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ACTIVE LIVING | AREA E-5

VISION

This area will be the neighborhood of choice for active young people and families that love the outdoors
and that are avid water sports participants. Like Woodside Living, this unique enclave within the City

will offer yet one more choice for residents of the community seeking access to area recreational
resources — natural and man-made with supportive commercial spaces. Young professionals and
families will be drawn here because of the range of housing choices at accessible rates and the strong
emphasis on access to water sports. Given its proximity to established single-family neighborhoods,
residential product types within Active Living will transition in density with the lowest on its edge at a
scale compatible with surrounding uses and product types. Like Lakeside Center, waterfront space will
be set aside for limited commercial / entertainment venues accessible via multiple forms of transportation
including boats. Despite the variety of product types likely to develop, all will appear unified in character
and quality.

Essential elements that will have to be in place in order for this investment scenario to be realized
include: appropriate signage and greater visibility for commercial uses; and roadway improvements.




MARKET

Individuals choosing home ownership in this
location will desire single-family attached
ownership products with access to commercial
offerings in a natural setting. The presence of
regional infrastructure (DART and PGBT) will
serve as an attractor for executives employed
in other locations within the Metroplex.

A growing number of Rowlett and Trade Area
residents are aging in place (10.8% 55+ in
2000, 16.4% in 2010, 20.3% in 2015.) Lifestyle
choices and needs will dictate alternative
living options with lower maintenance housing
products accessible to existing and planned
public and natural recreational offerings.
Whereas many will desire product offerings

in Lakeside Living because of the access to
wooded and water amenities and proximity

to the hospital and other services, others will
desire Active Living because of its proximity to
transportation and enhanced access.

Strategic Opportunity Areas
LIVING DISTRICTS
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GUIDING PRINCIPLES

GUIDING PRINCIPLE

E-5
ACTIVE
LIVING

Value existing neighborhoods

*%*

Grow the City’s economy through diversification of job and business opportunities

Make Rowlett a community that is attractive to people at all stages of their lives

*kk*x

Invest in places of lasting value and distinctive character

*kkk

Maximize the benefits of major public infrastructure investments (existing, planned)

*k%k

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

*kk*x

Diversify mobility options within the City and connect activity areas

Create centers with a mix of activities at key locations in Rowlett

O oo N OO o WIN|—~

Balance growth through efficient development patterns

*k%k

Support quality educational resources to meet the needs of Rowlett residents...

Position Rowlett for an appropriate scale of investment and reinvestment...

*k%k

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kkk

Moderate Support of Principle

*k*k

Some Support of Principle

*%

Incidental Support of Principle




Strategic Opportunity Areas
LIVING DISTRICTS

IMPLICATIONS
Physical Large greenfield site with visibility from Chiesa and Miller Roads, as well as Lake Ray Hubbard.
Significant frontage on Lake Ray Hubbard offers views from many parcels within the area.
Infrastructure Utilities are currently in place to support the level and types of development envisioned.
Access will be provided along Miller and Chiesa Roads. Both roads will need substantial improvements (major public investment potential) to sup-
Access port the levels of development envisioned. Coordination will need to occur with the City of Dallas on some protions of Miller Road.

Opportunity exists for private boats and water taxis to access the area, as well as connect it to other areas.

Public improvements could include docks for watercraft that link this area to other areas on the Lake.

Market Development in this area will continue the existing low-density single-family pattern of development located to the east, while also capitalizining on
its water amenity to the west.

The City’s role in this area will likely be limited whereas improvements will likely be led by the private sector.
Public pathways (bicycle, pedestrian and golf cart) may need to be acquired and set aside to ensure this amenity for businesses and residents.

Financial

Current zoning will need to be modified in order to accommodate the uses envisioned.
The potential for increased traffic in this area with heightened access to the waterfront may warrant consideration of a parking district.

Regulatory
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IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-
term, future or

on-going
Promote development of this area as an “active living” neighborhood. Short - to Mid-
Term
Prepare development guidelines to control quality / consistency of development, and to assure compatible development adjacent | Short - to Mid-
to surrounding neighborhoods and Lake Ray Hubbard. Term
Prepare an urban design framework that identifies transition zones to surrounding uses and other details which will be addressed | Short- to Mid-
in a future plat (submitted by the developer). Term
Explore impacts on Miller Road from additional development in this area. Short - to Mid-
Term
Complete a school capacity analysis in order to understand if the proposed program for this area will negatively impact district Short - to Mid-
facility plans. Term
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Strategic Opportunity Areas
MIXED USE DISTRICTS

SIGNATURE GATEWAY | AREA E-1

VISION

Rowlett’s Signature Gateway will be the community’s “address” in the region - future marketing images
of the City will feature the lake, PGBT bridge and several signature buildings at this important entrance
to Rowlett. Primary and secondary uses will be both destination and community-serving (think mini-
Woodlands,TX). Buildings that will serve as the area’s anchor will also provide its focal point — this
location will have the tallest buildings anywhere in the City (10+ floors) and will be the first visual cue for
people approaching Rowlett from the south. A “Class A” corporate headquarters, residential and lodging
towers will be supported by ground-floor commercial, restaurant and entertainment venues. Residents
of the residential tower (owners or renters) will have access to the concierge services of the hotel.
Commercial and entertainment uses will be located along a water canal running through the property,
and serviced by a water taxi. An amphitheater located on the water’s edge will serve as an extension of
the City’s portfolio of civic facilities, and a host environment for performing and creative arts. The City’s
ability to advance this vision and “wait” for the right investment and investment partner will have a direct
impact on its ability to advance the vision of other subareas in the community. More simply put, Rowlett’s
Signature Gateway will change the perception of Rowlett in the larger region, raise the standard of
development throughout Rowlett and correspondingly the market response to available parcels.

DEVELOPABLE ACRES: * 75

PRODUCT TYPES:
Corporate Headquarter (Tower)
Class A/ Class B Office
Convention Center
Full-Service / Limited Service Hotel
Destination Retail (and Restaurants)
Mixed-Use
Higher Density Residential
Entertainment Uses

Essential elements that will have to be in place in
order for this investment scenario to be realized
include: appropriate wayfinding to the area

from the north and west; community education

of adjacent neighborhoods about the height of

the anchor buildings; zoning that allows for and
encourages the vision; design standards; and,
market reconnaissance that quantifies demand for
high-end corporate headquarters, residential and
lodging towers in a third-tier market (based on this
area’s distance from the regional hub of Downtown
Dallas).

SUPPORTABLE PSYCHOGRAPHICS
The Cosmopolitans

* Net floodplain and parcels less likely to redevelop

in the near-term (five to 10 years).
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MARKET

e Given the quality of public infrastructure envi-
sioned in this subarea, price points of real es-
tate products will likely be higher than market
averages, and corresponding densities will also
be higher.

o Demand for office space within the Trade Area
over the next 10 years is estimated at more
than 9.5 million square feet. A subset of this
demand will include corporate relocations and
expansions. Difficult to quantify, this segment
requires an “address” in the minds of the inves-
tors, the support infrastructure to make it a day
and night environment, and a long-term com-
mitment by local politicians to the preservation
of quality in and around the area.

e Unlike its competition on other shores in other
communities, commercial entertainment will
not be the primary anchor in this area. Rather,
it will be a supporting use to commercial office,
lodging, meeting and residential products (960
est. units of attached ownership demand in the
Trade Area at $500K+ over the next 10 years;
1,400 est. units of rental demand in the Trade
Area at $1,000+ per month).
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Strategic Opportunity Areas
MIXED USE DISTRICTS

GUIDING PRINCIPLES

GUIDING PRINCIPLE

E-1
SIGNATURE
GATEWAY

Value existing neighborhoods

Grow the City’s economy through diversification of job and business opportunities

*kk*x

Make Rowlett a community that is attractive to people at all stages of their lives

*kk

Invest in places of lasting value and distinctive character

*kkk

Maximize the benefits of major public infrastructure investments (existing, planned)

*kkk

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

*kk*x

Diversify mobility options within the City and connect activity areas

*k*k

Create centers with a mix of activities at key locations in Rowlett

*kkk

O oo N OO o WIN|—~

Balance growth through efficient development patterns

*k%k

Support quality educational resources to meet the needs of Rowlett residents...

*k%k

Position Rowlett for an appropriate scale of investment and reinvestment...

*kkk

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kk*k

Moderate Support of Principle

*k%k

Some Support of Principle

*%

Incidental Support of Principle

Rowlett, Texas 43



Create our Vision. Look to the Future.

/\
) REALIZE ROWLETT 2020

IMPLICATIONS
Greenfield site with valuable views across lake Ray hubbard to the east and south.
Physical Excellent visibility to the site from the PGBT bridge, and from PGBT as it passes the site on the west.
Established single-family neighborhoods abut the area on the north and northwest.
Infrastructure Infrastructure / utilities to support this vision generally exist in the area.
While basic infrastructure exists, the proposed internal water channel and gateway improvements discussed in the vision do not exist.
New access is being provided by PGBT and associated frontage roads.
Exit and entrance ramps on the northbound side will serve the site well, however, roads into the area will need to be carefully located to maximize
access opportunities.
Access Access from southbound PGBT is poor with limited site visibility and poorly located roads with relation to the area.
Opportunity exists for private boats and water taxis to access the area, as well as connect it to other areas.
A rubber-tired or fixed trolley could connect the area to the DART station in Old Town.
Given the limited (comparably) access and visibility of the property, uses need to be destination-oriented.
While entertainment venues will be a component of the program, they will be supportive to the primary uses which will be corporate office, resi-
dential and lodging. This is consistent with market trends that suggest saturation of waterfront entertainment uses.
Market The quality of v_vhat happens in this location will redefine Rowlett in the minds of people in the region and establish a threshold for development in
other opportunity areas.
There is no evidence that current developers in Rowlett have the experience to advance the proposed concept described here.
Public venues should be a continuation of what appears in Lakeside Center, but include those better suited to capitalize on the views offered by
the Lake.
Current Tax Increment Financing (TIF) or new Municipal Management District (MMD) revenues should be used to finance gateway improvements,
Financial parking structures, wayfinding (that should begin on the PGBT and continue throughout the project), and other items that provide a public benefit.
Resources to acquire, position and dispose of key parcels to potential developers desiring a consistent vision should be a priority.
Regulatory Current zoning in the area would need to be modified to accommodate some of the envisioned uses.
Organizational Whereas other subareas within the City may develop of their own volition (with guidance from the City on use, character and quality); this area will
require a high-level of public participation in both the financing of infrastructure, as well as marketing and promotion of this long-term vision.
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Strategic Opportunity Areas
MIXED USE DISTRICTS

IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-
term, future or

on-going

Build on the citywide neighborhood outreach program (meeting with HOA leaders and their membership) that serves to educate Priority

residents about the proposed development concept and why the vertical components will not negatively impact surrounding neighbor-

hoods.

Market and promote the area as a destination for corporate headquarters, conventions, with supporting commercial, residential and Priority

entertainment uses.

Prepare development guidelines to control quality / consistency of development, and to assure compatible development and buffer- | Short - to Mid-

ing between improvements in the area and adjacent single family neighborhoods. Term

Prepare an urban design framework that identifies transition zones to surrounding uses and other details which will be addressed in a | Priority

future plat (submitted by the developer).

Complete transit connections between this area and Old Town through a shuttle or trolley system. Short - to Mid-
Term

Negotiate access rights with TxDOT and NTTA for future driveway connections along the frontage road. Short - to Mid-
Term

Explore access and connection to other waterfront neighborhoods and developments via boat and / or water taxi. Short - to Mid-
Term

Consider a partnership between the City and private development interest to master plan the horizontal improvements and sell the Priority

pads to vertical builders. Note: Pads could be sold or leased by the ownership interest.

Identify a developer who shares the vision for the area and who has the capacity to advance it. Priority

Use Tax Increment Financing (TIF) or Municipal Management District revenues to finance gateway improvements, parking structures, | On-Going

wayfinding (that should begin on the PGBT and continue throughout the project), and other items that provide a public benefit.

Conduct a feasibility study of introducing a rubber tired or fixed trolley between this area and the future DART station in Old Town (as | Mid-Term

well as other subareas including Signature Gateway and Business Beltway).
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DEVELOPABLE ACRES: * 78

PRODUCT TYPES:
Civic Spaces
Vintage Retail
Mixed-Use
Higher Density Residential
Limited Entertainment Uses

SUPPORTABLE PSYCHOGRAPHICS
Home Sweet Home
Urban Achievers

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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LAKESIDE CENTER | AREA E-2

VISION

Lakeside Center, like Old Town, will be a center of community life for Rowlett residents. While Old

Town will reflect Rowlett’s history in new mixed-use, walkable development strategically located in the
vicinity of the DART station; Lakeside Center will portray the new image of Rowlett — the “city of the lake”
(not just “on the lake”), with City facilities anchoring a variety of community-serving activities near and
adjacent to Lake Ray Hubbard. The eastern edge of Lakeside Center and the western shore of the Lake
will be set aside for public access and development of commercial uses and restaurants (supper clubs),
that can be accessed via boats (water taxis). Lakeside Center will feature multiple uses — residential and
commercial, anchored by civic uses and public spaces. The scale of uses in Lakeside Center may be
lower on a site by site basis than those in Old Town, but similar as a blended average. Commercial uses
will meet the needs of both daytime and nighttime populations in the area, but be modest in scale (no big
box retailers).

Essential elements that will have to be in place in
order for this investment scenario to be realized
include: cohesive design for improvements in the
public realm; balance of uses and context-sensitive
design; and, community “ownership” of the vision
and an understanding of the market realities that
informed it.




MARKET

Similar to Southshore, existing businesses
will benefit from street enhancements in the
public realm, perhaps reaching a price point
where fagade improvements and property
densification (with some public assistance),
make sense.

Long-term uses should evaluate the potential
to capitalize on the water’s edge.

Demand for new commercial space in

the Trade Area over the next 10 years is
estimated to approach 2.5 million square feet.
Commercial space in Business Beltway and
Southshore will likely represent a fraction of
this new demand with uses taking the shape of
retrofits rather than new construction.
Residential product types will likely include

a range of higher density product types —
attached ownership, second in volume to
market rate rental products.

Civic spaces will anchor the area, serving as a
gateway to other parts of the community.

Strategic Opportunity Areas
MIXED USE DISTRICTS
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LAKESIDE CENTER | AREA E-2

GUIDING PRINCIPLES

E-2
GUIDING PRINCIPLE LAKESIDE
CENTER

1 | Value existing neighborhoods
2 | Grow the City’s economy through diversification of job and business opportunities Hkok
3 | Make Rowlett a community that is attractive to people at all stages of their lives *%
4 |Investin places of lasting value and distinctive character Kk
5 | Maximize the benefits of major public infrastructure investments (existing, planned) *okk
6 | Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity... Hkok
7 | Diversify mobility options within the City and connect activity areas Kk
8 | Create centers with a mix of activities at key locations in Rowlett *okk
9 | Balance growth through efficient development patterns *ok
10 | Support quality educational resources to meet the needs of Rowlett residents... Kok
11 | Position Rowlett for an appropriate scale of investment and reinvestment... Kk
12 | Fund public investment that leverages desired private investment
13 | Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle Kkkk

Moderate Support of Principle *Hk

Some Support of Principle %

Incidental Support of Principle *
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Strategic Opportunity Areas
MIXED USE DISTRICTS

IMPLICATIONS

Vacant infill area with valuable views across Lake Ray Hubbard to the southeast.

Physical Limited visibility to the area from PGBT along its western border.
Single-family neighborhoods abut the area on the south (driving some concerns related to future density).

Infrastructure Utilities are currently in place to support the level and types of development envisioned here.

New access is being provided by PGBT and associated frontage roads.

Exit and entrance ramps on the northbound side will serve the site; however, roads into the site will need to be carefully located to maximize ac-
cess opportunities.

Access from southbound PGBT will need to be improved via Main Street.

Access Opportunity exists for private boats and water taxis to access the area, as well as connect it to other areas.
The success of this area will be largely tied to its ability to connect with other activity areas including Old Town.
A rubber-tired or fixed trolley could connect the area to the DART station in Old Town.

Pedestrian and bicycle improvements are essential, especially so that connections are diverse and complete between this area, the DART station
and surrounding neighborhoods.

Much of the property in this area is owned by the City of Rowlett.
Neighborhood education will be a necessity as new investment is infilled adjacent to existing low-density neighborhoods.
Market Civic anchors will be the destination for this area, supported by established and new commercial uses.

Given the likelihood that agreements for development in the area will provide a framework for other partnerships, they should be entered into
thoughtfully.

Tax Increment Financing (TIF) or Municipal Management District (MMD) revenues should be used to finance public and private improvements.
Public pathways (bicycle and pedestrian) may need to be acquired and set-aside to ensure this amenity for business and residents.

Financial

Regulatory Current zoning for the area will accommodate several of the proposed uses, but may need further modification as a greater mix and density of
uses are introduced.

Organizational The master plan for the church property in the northeast quadrant of Main Street and PGBT should reflect the best thinking about this type of
development in a business corridor.
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LAKESIDE CENTER | AREA E-2

IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-term,
future or on-going

Prepare a neighborhood outreach program (meeting with HOA leaders and their membership) that serves to educate residents
about the scale and mix of uses proposed in the area.

Short - to Mid-Term

Develop a small area plan that further defines properties likely to be a part of the future development with a specific focus on
providing connectivity to Old Town and the future DART station.

Short - to Mid-Term

Meet with the owners of the church property regarding the City’s vision and timeframes for development, as well as to under-
stand their intentions regarding development. Offer to participate in a master planning effort.

Priority

Be prepared to fine-tune estimates of return on investment associated with the concepts described here (particularly as it may
be influenced by density and mix).

Short - to Mid-Term

Prepare an urban design framework that identifies transition zones to surrounding uses and other details which will be ad-
dressed in a future plat (submitted by the developer).

Short - to Mid-Term

Prepare development guidelines to control quality / consistency of development, and to assure compatible development and buf-
fers between this area and adjacent single family neighborhoods and schools.

Short - to Mid-Term

Conduct a feasibility study of introducing a rubber tired or fixed trolley between this area and the future DART station in Old Mid-Term
Town (as well as other subareas including Signature Gateway and Business Beltway).
Promote access to area via private boats and water taxis. On-Going

Acquire public pathways (bicycle and pedestrian) and set-aside to ensure this amenity for business and residents.

Short - to Mid-Term

Prepare a unified wayfinding program for this area and Old Town that further serves to connect the two.

Short - to Mid-Term

To the extent that the City can establish policies to ensure the clustering of civic uses in the area, do so (perhaps a public facili-
ties overlay).

Short - to Mid-Term

Use Tax Increment Financing (TIF) district or Municipal Management District (MMD) revenues to finance public and private im-
provements.

On-Going
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DEVELOPABLE ACRES: * 119

PRODUCT TYPES:
Vintage Retail
Entertainment Uses
Neighborhood-Serving Commercial (retrofit)
Class B Office
Mixed-Use
Public Spaces (hardscape)
Higher Density Residential
Transportation Support Infrastructure

SUPPORTABLE PSYCHOGRAPHICS
Suburban Sprawl
New Beginnings

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).

OLD TOWN | AREA E-4

VISION

Strategic Opportunity Areas
MIXED USE DISTRICTS

Old Town will continue to represent the community’s history in the character of its buildings and public
spaces. With enhanced access by rail, and given the area’s proximity to the City’s principal east-west
corridor (Lakeview Parkway), development beyond Main Street will likely attract a variety of vertically and
horizontally integrated mixed-use product types. South of the railroad tracks, Old Town will continue to
be the community’s downtown with commercial destinations located along Main Street. The area north
of the tracks will develop with predominately commercial and residential uses.

Lakeside Center and Old Town will be “linked”
through their development programs, design
standards, trolley / shuttle system, and public
spaces. Collectively, they will appear as a

unified district offering different living and working
environments. Old Town will have the vintage
quality that exists today, yet at a higher density

— more appropriate for uses supported by transit
infrastructure. Conversely, Lakeside Center will be
more contemporary.

Essential elements that will have to be in place in
order for this investment scenario to be realized
include: acknowledgement that the railroad is

a surmountable physical barrier when linking
Lakeside Center and Old Town; design guidelines
that ensure the existing architecture be continued
throughout the area; master development

plan that incorporates Lakeview Parkway into

the development pattern (subarea plan); and
community “ownership” of the vision and an
understanding existing market realities.
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MARKET

e The addition of transit improvements may ac-
celerate changes associated with revitalization
of the community’s historic core. Vintage retail
offerings may expand (filling in the missing
teeth along commercial corridors), but will not
significantly add to the existing inventory.

e With transit comes density. Whereas the exist-
ing building form is low to moderate, there will
be opportunities to increase floor area ratios,
however not to a degree experienced in other
transit locations of the Metroplex.

e Public amenities and transit infrastructure will
provide the spine for private investment.
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Strategic Opportunity Areas
MIXED USE DISTRICTS

GUIDING PRINCIPLES

GUIDING PRINCIPLE

OLD
TOWN

Value existing neighborhoods

*k%k

Grow the City’s economy through diversification of job and business opportunities

*kk*k

Make Rowlett a community that is attractive to people at all stages of their lives

*kk*x

Invest in places of lasting value and distinctive character

*kkk

Maximize the benefits of major public infrastructure investments (existing, planned)

*kkk

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

Diversify mobility options within the City and connect activity areas

*kkkx

Create centers with a mix of activities at key locations in Rowlett

*kkk

O oo N OO o WIN|—~

Balance growth through efficient development patterns

*k%k

Support quality educational resources to meet the needs of Rowlett residents...

*kk

Position Rowlett for an appropriate scale of investment and reinvestment...

*kkk

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kkk

Moderate Support of Principle

*kk

Some Support of Principle

*%

Incidental Support of Principle
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IMPLICATIONS
Phvsical Mix of civic, retail and residential uses in the historic core of Rowlett.
i
Y Majority of sites are developed, although greenfield sites exist north of the DART rail line and Main Street.

Infrastructure Infrastructure / utilities to support the vision generally exist in the area; although, several upgrades will be needed to advance a more dense build-
ing form.
Access if being provided by the new DART rail station, Lakeview Parkway, Rowlett Road, PGBT and associated frontage roads.

A Exit and entrance ramps associated with PGBT are positioned to serve Old Town along Main Street.

ccess

A rubber-tired or fixed trolley could connect the DART station in Old Town to other activity areas (subareas) in the City.
Pedestrian and bicycle infrastructure will be essential for connecting existing neighborhoods to the DART station.
Much of the property in this area is owned by the City of Rowlett.
Civic anchors will be located in Old Town and Lakeside Center and both areas will be accessible via multiple modes of transportation (vehicular

Market and non-vehicular).
Despite the fact that this is a built environment, a master plan overlay will be essential to unify the sub area, and to develop densities that will
achieve the vision for the area.
Tax Increment Financing (TIF) or Municipal Management District (MMD) revenues should be used to assist with the cost of capital expenditures

Financial (public and private) including fagade improvements.
Public spaces (active and passive) may need to be acquired and set-aside to ensure this amenity for business and residents.

Regulatory Current zoning for the area will accommodate several of the proposed uses, but may need further modification as a greater mix and density of
uses are introduced.

Organizational In anticipation of the introduction of transportation infrastructure into the area, the City should prepare to assist in achieving a development form
that most effectively leverages this public investment.
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Strategic Opportunity Areas
MIXED USE DISTRICTS

IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS) TIMING

The specific strategy (action) to be taken Prior-
ity, short,
medium,
long-term,
future or
on-going

Building on the citywide outreach program, educate residents about the necessity for a particular scale and mix of uses in the area. Priority

Develop a small area plan that identifies the character, intent and form of properties north of the DART rail line and in the core downtown Priority

redevelopment area. The plan should also highlight connections (soft and hard) between Old Town and Lakeside Center.

Prepare an urban design framework that identifies locations and design concepts for district gateways, nodes and streetscape. Priority

Restrict the construction of service areas that face the DART station. Priority

Work with private interests and City advisors to select the appropriate location for a lighted intersection on SH 66 (Lakeview Parkway) based | Priority

on the vision for this area and inform TxDOT.

Acquire public spaces (active and passive) and set-aside in order to ensure these amenities for business and residents. Spaces should in- Short-to

clude plaza areas for festivals and other community gathering events. Mid-Term

Conduct a feasibility study of introducing a rubber tired or fixed trolley between this area and the future DART station in Old Town (as well as | Mid-Term

other subareas including Signature Gateway and Business Beltway).

Prepare a plan and schedule of expenses for pedestrian improvements allowable under the guidelines of the City’s $2.5 million COG grant. Priority

Prepare a unified wayfinding program for this area and Old Town that further serves to connect the two. Short - to
Mid-Term

Prepare a phasing plan for the transition of City uses from Old Town to Lakeside Center and the redevelopment of these spaces in Old Town. | Priority

Meet with individual property owners / developers regarding the City’s vision and timeframes for development, as well as to understand their | Priority

intentions regarding development and redevelopment.

Be prepared to fine-tune estimates of return on investment associated with the concepts described here (particularly as it may be influenced | Priority

by density and mix).

Use Tax Increment Financing (TIF) or Municipal Management District (MMD) revenues to assist with the cost of capital expenditures (public On-Going

and private) including fagade improvements. Rawilett, Texas J

55



Create our Vision. Look to the Future.

) REALIZE ROWLETT 2020

DEVELOPABLE ACRES: * 107

PRODUCT TYPES:
Highway Commercial
Class B Office
Flex Office
Limited-Service Hotels

SUPPORTABLE PSYCHOGRAPHICS
American Dreams

Multi-Culti Mosiac

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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REGIONAL TRADE | AREA E-3

VISION

Regional Trade will be the City’s most obvious location for region-serving commercial uses, in-line
commercial and professional space users, and moderate scale “Class B” office buildings. With its
visibility and access from PGBT, the Regional Trade subarea will likely attract large format retailers
ranging in size from 25K to 100K+ square feet. This subarea provides a location in Rowlett for these
uses, which are not appropriate in the Northshore, Center for Commerce and Industry, and Business
Beltway subareas. To this end, the City will need to prepare for the potential loss of existing commercial
operators on Lakeview Parkway to sites located adjacent to the PGBT. In the long-term these uses may
be replaced by mixed-use products that outgrow their location within Old Town.

Essential elements that will have to be in place in order for this investment scenario to be realized
include: well-signed and visible access points from PGBT; connections to area activity centers; and,
sites “readied” for development and devoid of physical challenges.



MARKET

Leveraging the renaissance of existing com-
mercial corridors within the community com-
bined with the introduction of tollway frontage,
large-scale commercial uses will likely migrate
to this location.

Parcels in this subarea will be well-positioned
to capture a fair share of the Trade Area’s
growth — 9.6+ million square feet of office
space in the Trade Area, 14.3 million square
feet of industrial space in the Trade Area, and
2.5 million square feet of commercial retail
space in the Trade Area.

Strategic Opportunity Areas
MIXED USE DISTRICTS

Rowlett, Texas 57



/im Create our Vision. Look to the Future.

REALIZE ROWLETT 2020

REGIONAL TRADE | AREA E-3

GUIDING PRINCIPLES

Create centers with a mix of activities at key locations in Rowlett

E-3
GUIDING PRINCIPLE REGIONAL
TRADE
1 | Value existing neighborhoods
2 | Grow the City’s economy through diversification of job and business opportunities *ok
3 | Make Rowlett a community that is attractive to people at all stages of their lives
4 |Investin places of lasting value and distinctive character
5 | Maximize the benefits of major public infrastructure investments (existing, planned) *ok
6 | Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...
7 | Diversify mobility options within the City and connect activity areas *
8
9

Balance growth through efficient development patterns *o

10 | Support quality educational resources to meet the needs of Rowlett residents...

11 | Position Rowlett for an appropriate scale of investment and reinvestment... *kk

12 | Fund public investment that leverages desired private investment

13 | Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle Kkkk
Moderate Support of Principle *Hk
Some Support of Principle %
Incidental Support of Principle *
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Strategic Opportunity Areas
MIXED USE DISTRICTS

IMPLICATIONS

Mix of developed and undeveloped commercial and remnant sites.
Valuable visibility to and from PGBT.
Physical Opportunities to support larger format commercial and office development.

Slope (terrain) issues will impact the size of commercial footprints that can feasibly locate here.

Existing floodplain and gas line divide the property and will create development challenges.

Infrastructure / utilities to support this vision generally exist in the area.
A utility corridor east of PGBT may be a barrier for some types of development products in the near-term (mixed-use).

Infrastructure

New access is being provided by PGBT and associated frontage roads.

Exit and entrance ramps on the northbound side will serve the site well, however, roads into the area will need to be carefully located to maximize
Access access opportunities.

Access from northbound PGBT is adequate.
A rubber-tired or fixed trolley could connect the area to the DART station in Old Town.

The area’s adjacency to existing industrial and other business uses, along with its proximity to both DART and adjacency to PGBT will influence
the uses that develop here.

As the City strategically precludes large format retail in other subareas including Northshore, Center for Commerce and Industry and Business

Market Beltway, those uses will likely migrate to Regional Trade.
In addition to new uses, the City should prepare for the loss of some existing retailers currently located on SH 66 (Lakeview Parkway) to this area
given its enhanced visibility - leaving the City with redevelopment challenges on this principle east-west corridor.

Financial Tax Increment Financing (TIF) or Municipal Management District (MMD) revenues should be used to assist with preparing this area for new in-

vestment including assisting with siting viable businesses - commercial retail and office.

Current zoning in the area will accommodate the envisioned uses.

Regulatory With a new wave of large retailers in this area, the City will need to develop policies that protect itself against the ultimate demise or reconfigura-
tion of uses from the Lakeview Parkway corridor.

The City should encourage regional retail opportunities in this location, largely in an effort to capitalize on its tax revenues, but all also to prevent
Organizational the stripping out of other commercial locations in the City.

Whereas the City will play a more significant role in other locations in order to advance the vision, the market will take care of this area.
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REGIONAL TRADE | AREA E-3

IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS) TIMING

The specific strategy (action) to be taken Priority, short,
medium, long-
term, future or

on-going
Market and promote the area as a destination for large format commercial retailers and modest office development. Short - to Mid-
Term
Prepare an urban design framework that identifies locations and design concepts for district gateways, nodes and streetscape for the | Short - to Mid-
area, and the commercial areas of the PGBT corridor. Term
Prepare design guidelines that control quality / consistency of development. Mid-Term
Complete transit connections between this area and Old Town through a shuttle or trolley system. Mid-Term
Negotiate access rights with TxDOT and NTTA for future driveway connections along the frontage road. Short-Term

Develop several regulating tools that protect the City in the event future retailers ultimately vacate their buildings (i.e., “go dark” provi- | Short-Term
sions, escrow dollars for demolition, right of first refusal, etc.)

Anticipate the loss of existing retailers in the City to this location and prepare a redevelopment strategy for the reinvention and reten- | Short-Term
anting of these more established commercial locations.

Use Tax Increment Financing (TIF) or Municipal Management District (MMD) revenues to assist with preparing this area for new in- On-Going
vestment including siting viable businesses - commercial, retail and office.
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Strategic Opportunity Areas
MIXED USE DISTRICTS

BUSINESS BELTWAY | AREA D-2

VISION

Business Beltway and the adjacent Southshore subareas, while a linear corridor, will also be a business
park and employment address in the City. Largely informed by Lake Pointe Hospital, which anchors
the eastern edge of this subarea, uses will support the needs of visitors and employees of the hospital
including: medical office buildings (2-3 stories in scale), dining establishments for daytime and nighttime
populations, and a variety of housing options. The natural environment that exists on the corridor today
will be protected and enhanced. A tree canopy will be introduced and sign standards strictly enforced
(monument signs). Like Healthy Living, multiple modes of transportation will be encouraged - primarily
walking and a trolley or shuttle service originating from the DART station.

Essential elements that will have to be in place in order for this investment scenario to be realized
DEVELOPABLE ACRES: * 64 |ncl.ude.: .unlform de§|gn and sign stanFiards tallc?red to this area; public part|C|pat|o.n in enhancmg and
maintaining the public realm; and, zoning that will balance the amount of commercial retail space.

PRODUCT TYPES:
Neighborhood-Serving Commercial (Retrofit)
Mixed-Use
Higher Density Residential
Limited Entertainment Uses

SUPPORTABLE PSYCHOGRAPHICS
Young Influentials
Urban Achievers
New Beginnings
Low-Rise Living

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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MARKET

e Serving as an overflow location for medical
office products and lower cost environment for
residential products accessing the market at
an affordable price, uses in this area will be a
mix of commercial integrated with residential
products.

o With the introduction of the PGBT to the City,
existing big box users will likely migrate to-
wards the tollway while being replaced with
junior boxes and in-line spaces. Existing struc-
tures will benefit from street enhancements
in the public realm, perhaps reaching a price
point where fagade improvements and property
densification (with some public assistance),
make sense.

e Demand for new commercial space in the
Trade Area over the next 10 years is estimated
to approach 2.5 million square feet. Com-
mercial space in Business Beltway and South-
shore will likely represent a fraction of this new
demand with uses taking the shape of retrofits
rather than new construction.
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Strategic Opportunity Areas
MIXED USE DISTRICTS

BUSINESS BELTWAY | AREA D-2

GUIDING PRINCIPLES

GUIDING PRINCIPLE

D-2
BUSINESS
BELTWAY

Value existing neighborhoods

*

Grow the City’s economy through diversification of job and business opportunities

*%*

Make Rowlett a community that is attractive to people at all stages of their lives

*

Invest in places of lasting value and distinctive character

*

Maximize the benefits of major public infrastructure investments (existing, planned)

*k%k

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

Diversify mobility options within the City and connect activity areas

Create centers with a mix of activities at key locations in Rowlett

O oo N OO o WIN| -~

Balance growth through efficient development patterns

*%*

Support quality educational resources to meet the needs of Rowlett residents...

Position Rowlett for an appropriate scale of investment and reinvestment...

*kkk

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kk*k

Moderate Support of Principle

*k*k

Some Support of Principle

*%

Incidental Support of Principle
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IMPLICATIONS
Mix of improved and unimproved commercial development sites.
Physical Great visibility from Lakeview Parkway.
Opportunities to continue existing development pattern in the area with additional retail and office uses.
Infrastructure Infrastructure / utilities to support the vision generally exist in the area.
Access Good roadway infrastructure currently in place.
Using traditional estimates of supportable medical office space, the corridor could reach capacity near- to mid-term without a corresponding
growth in the number of hospital beds.
Market Neighborhood education will be a necessity as new investment is in filled adjacent to existing low density neighborhoods.
Large format retailers will continue to be drawn to this area, but to a lesser extent after completion of the PGBT.
Financial Public pathways (bicycle, pedestrian) may need to be acquired and set-aside to ensure this amenity for businesses and residents.
Regulatory Current zoning for the area will accommodate the uses envisioned.
Current development standards are adequate to accommodate development as described.
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Strategic Opportunity Areas
MIXED USE DISTRICTS

IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-
term, future or

on-going
Promote the area as a business address, anchored by medical office uses and services. Short - to Mid-
Term
Develop a “green the street” program that informs the type of landscaping that needs to be introduced in the public realm. (i.e., tree | Short - to Mid-
canopy) Term
Prepare an urban design framework that identifies locations and design concepts for district gateways, nodes and streetscape for Short - to Mid-
the subarea, and overall Lakeview Parkway corridor. Term
Prepare a sign code, or prepare an overlay for the corridor covering Healthy Living, Business Beltway and Southshore) that is con- | Short - to Mid-
sistent with the intent of the urban design framework. Term
Develop an open space / trail overlay for Healthy Living, along the shoreline and throughout the corridor and neighborhoods beyond | Mid - Term
the corridor.
Prepare a pedestrian and transit connections analysis to inform creation of a “park once” district. Mid - Term
Complete a corridor-wide ADA accessibility improvement program. Mid - Term
Complete an access management plan that includes a signal operations study to maintain appropriate levels-of-service and to im- Mid - Term
prove pedestrian and vehicular safety.
Restrict large format retailers in Business Beltway and Southshore. Short - Term
If a PID is created in Healthy Living, it should be extended to include (ultimately) the entire corridor including properties in Beltway Mid - Term

Business and Southshore.
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DEVELOPABLE ACRES: * 83

PRODUCT TYPES:
Neighborhood-Serving Commercial (Retrofit)
Junior Commercial Boxes
Class C Office
Limited Entertainment Uses
Higher Density Residential

SUPPORTABLE PSYCHOGRAPHICS
Close-In Couples
Low-Rise Living

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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SOUTHSHORE | AREA D-3

VISION

Southshore and the adjacent Business Beltway subarea will be a business park and employment
address in the City. Largely informed by Lake Pointe Hospital, which anchors the eastern edge of this
subarea along the shore of Lake Ray Hubbard, uses will support the needs of visitors and employees of
the hospital including: medical office buildings (garden-level in scale), dining establishments for daytime
and nighttime populations, and a variety of housing options. The natural environment that exists on the
corridor today will be protected and enhanced. A tree canopy will be introduced and sign standards
strictly enforced (monument signs). Like Healthy Living, multiple modes of transportation will be
encouraged - primarily walking and a trolley or shuttle service originating from the DART station.

Essential elements that will have to be in place in order for this investment scenario to be realized
include: uniform design and sign standards tailored to this area; public participation in enhancing and
maintaining the public realm; and, zoning that will balance the amount of commercial retail space.



MARKET

Similar to Business Beltway, Southshore will
serve as an overflow location for medical of-
fice products and a lower cost environment for
residential products.

Given the proximity of several schools, com-
mercial retail will continue to primarily serve a
daytime population. Like Business Beltway,
existing structures will benefit from street
enhancements in the public realm, perhaps
reaching a price point where fagade improve-
ments and property densification (with some
public assistance), make sense.

Long-term uses should evaluate the potential
to capitalize on the water’s edge, recognizing
its shallow depths in this location.

Demand for new commercial space in the
Trade Area over the next 10 years is estimated
to approach 2.5 million square feet. Com-
mercial space in Business Beltway and South-
shore will likely represent a fraction of this new
demand with uses taking the shape of retrofits
rather than new construction.

T

i
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Strategic Opportunity Areas
MIXED USE DISTRICTS
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SOUTHSHORE | AREA D-3

GUIDING PRINCIPLES

D-3
GUIDING PRINCIPLE SOUTH
SHORE
Value existing neighborhoods *
Grow the City’s economy through diversification of job and business opportunities *o
Make Rowlett a community that is attractive to people at all stages of their lives *%
Invest in places of lasting value and distinctive character *
Maximize the benefits of major public infrastructure investments (existing, planned) *ok

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

Diversify mobility options within the City and connect activity areas

Create centers with a mix of activities at key locations in Rowlett

O oo N OO o WIN| -~

Balance growth through efficient development patterns *ok

10 | Support quality educational resources to meet the needs of Rowlett residents...

11 | Position Rowlett for an appropriate scale of investment and reinvestment... Kk

12 | Fund public investment that leverages desired private investment

13 | Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle ——
Moderate Support of Principle *kk
Some Support of Principle %
Incidental Support of Principle *
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Strategic Opportunity Areas
MIXED USE DISTRICTS

IMPLICATIONS

Mix of improved and unimproved commercial development sites.

Great visibility from Lakeview Parkway and from the SH 66 bridge to the west.

Opportunities for new development on greenfield sites that support the medical office building in the area, as well as residential products support-
ing synergy with Pearson and Steadham Elementary and Schrade Middle School.

Physical

Infrastructure Infrastructure / utilities to support the vision generally exist in the area.

Good roadway infrastructure is currently in place; however, future development could benefit from improvements to Chiesa Road south of Lakev-
Access iew Parkway.

Opportunity exists for private boats and water taxis to access the area, as well as connect it to other areas.

Using traditional estimates of supportable medical office space, the corridor could reach capacity near- to mid-term without a corresponding
growth in the number of hospital beds.

Market Neighborhood education will be a necessity as new investment is in filled adjacent to existing low density neighborhoods.

Large format retailers will be drawn to this area, particularly after completion of the PGBT.
Financial Public pathways (bicycle, pedestrian) may need to be acquired and set-aside to ensure this amenity for businesses and residents.
Regulatory Current zoning will need to be modified to accommodate the uses envisioned.
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IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-term,
future or on-going

Promote the area as a business address, anchored by medical office uses and services.

Short - to Mid-Term

Develop a “green the street” program that informs the type of landscaping that needs to be introduced in the public realm. (i.e.,
tree canopy)

Short - to Mid-Term

Prepare an urban design framework that identifies locations and design concepts for district gateways, nodes and streetscape
for the subarea, and overall Lakeview Parkway corridor.

Short - to Mid-Term

Prepare a sign code, or prepare an overlay for the corridor covering Healthy Living, Business Beltway and Southshore) that is
consistent with the intent of the urban design framework.

Short - to Mid-Term

Develop an open space / trail overlay for Healthy Living, along the shoreline and throughout the corridor and neighborhoods Mid - Term
beyond the corridor.

Prepare a pedestrian and transit connections analysis to inform creation of a “park once” district. Mid - Term
Complete a corridor-wide ADA accessibility improvement program. Mid - Term
Investigate connectivity between northern and southern parcels under the SH 66 bridge. Mid - Term
Complete an access management plan that includes a signal operations study to maintain appropriate levels-of-service and to Mid - Term
improve pedestrian and vehicular safety.

Promote access to area via private boats and water taxis. Short-Term
Restrict large format retailers in Business Beltway and Southshore. Short - Term
If a PID is created in Healthy Living, it should be extended to include (ultimately) the entire corridor including properties in Belt- Mid - Term

way Business and Southshore.
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Strategic Opportunity Areas
NORTHSHORE DISTRICTS

NORTHSHORE | AREA A

VISION

NORTHSHORE - EAST. A major employment hub within the City, Northshore will be home to businesses
that seek access to a diverse employment base, high standards of building development, clusters of
restaurants and lodging along the Turnpike, and available public amenities including bike paths and
walking trails. Long-term tenants might also include science and technology companies, a tenancy
profile that could be realized sooner were the City to be successful in attracting appropriate educational
institutions to this location. The timing of development within Northshore will be directly related to:

the availability of infrastructure; support of property owners; competitive status of other more obvious
business “addresses” in the Metroplex; and policies and regulations that ensure this will be a business
address only — meaning restrictions on big box retailers.

NORTHSHORE - WEST. Beyond the Tollway and on both sides of Merritt Road, development will be unified
in character and quality. Similar to the best examples of town center development from the past two
decades, civic and public spaces will anchor a mix of private uses (retail, office and residential) located
side-by-side and vertically within the same structures. While single family units will be allowed in the far
western portion of Northshore, they will not be the dominant use. Attached residential ownership and
rental products will be more typical and at a scale greater than typical suburban models (two + stories),
yet less than more urban models. Standards of design will be high, translating into higher rents and sale
prices. Northshore will not be a low-cost alternative within either the City or the region.

DEVELOPABLE ACRES: * 1,168

PRODUCT TYPES:
Flex Office
Low and Moderate Density Residential
Town Center Commercial
Class B Office
Limited Service Hotels

Active Public Spaces Essential elements that will have to be in place in order for this investment scenario to be realized

include: community education about the market realities that inform the timing of this vision; awareness

SUPPORTABLE PSYCHOGRAPHICS and consideration of the boundaries (and ownership patterns) of Northshore; infrastructure at a capacity

Upward Bound Urban Achievers . . ) .
sufficient to support a range of development products| design standards; and, strategies for overcomin
Kids & Cul-de-Sacs ~ Blue-Chip Blues Ut PP g velopment proct 9 g vercoming
. limited frontage road access.
Home Sweet Home New Beginnings

Young Influentials

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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MARKET

o Despite demographic and psychographic indi-
cators that suggest a significant concentration
of professionals and executives in the area,
there is also a segment of blue collar work-
ers, likely leftover from the days when Rowlett
was a reasonably priced housing market. This
available base of both types of employees will
provide an attractive asset for companies siting
their facilities along the PGBT right-of-way.

e Given the size of property holdings in the area,
access to regional transportation infrastructure,
and natural amenities, it is highly likely that
properties in this area will capitalize on the
growing number of smaller households seeking
commercial offerings in close proximity of their
home (i.e., Town Center development), yet ac-
cess to the region’s employment centers.

e Trade Area demand for employment space
(office / industrial) is estimated to exceed 20m
square feet over the next 10 years. Given
Rowlett’s distance from established and more
centrally-located office business parks, it is
likely that the format of development along the
PGBT will be a flex office product.

e In addition to a mix of ownership housing prod-
ucts at different densities, the use mix could
also include market rate rental products (de-
mand exceeds 6,000+ units in the Trade Area
at rates of $1,000+ per month over the next 10
years.
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Strategic Opportunity Areas
NORTHSHORE DISTRICTS

GUIDING PRINCIPLES

GUIDING PRINCIPLE

SOUTH
SHORE

Value existing neighborhoods

Grow the City’s economy through diversification of job and business opportunities

*kk*k

Make Rowlett a community that is attractive to people at all stages of their lives

Invest in places of lasting value and distinctive character

*kk

Maximize the benefits of major public infrastructure investments (existing, planned)

*kkk

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity...

Diversify mobility options within the City and connect activity areas

*k%k

Create centers with a mix of activities at key locations in Rowlett

*kk

O oo N OO o WIN| -~

Balance growth through efficient development patterns

*k%k

Support quality educational resources to meet the needs of Rowlett residents...

Position Rowlett for an appropriate scale of investment and reinvestment...

*kk

Fund public investment that leverages desired private investment

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...

Bold principles relate to citywide concerns and are not specific to any individual geographic area

Key:

Strongest Support of Principle

*kkk

Moderate Support of Principle

*kk

Some Support of Principle

*%

Incidental Support of Principle
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IMPLICATIONS

Physical

Attractive, predominantly greenfield site with good visibility from PGBT, large pond / lake.

High point of Rowlett with views to surrounding communities.

Infrastructure

With reconstruction of Merritt Road and new construction of PGBT, utilities to serve the area are currently or will be available.

Access

PGBT will provide access to Merritt Road interchanges in Sachse and in Rowlett.

Plans are currently in development for the reconstruction of Merritt Road.

No frontage roads will be in place along PGBT in this area.

Market

Several parcels are not currently considered part of Northshore because their owners did not want to be included.

Near-term opportunities will include warehouse, distribution, and flex office users, rather than the desired tenant profile more consistent with a
technology park.

Large format retailers will be drawn to this area upon completion of the PGBT.

Financial

The existing Tax Increment Financing (TIF) District or a new Municipal Management District (MMD) could be used to assist with the cost of capital
expenditures.

Regulatory

Current zoning will not accommodate uses nor a development form envisioned for this area - business park and traditional neighborhood devel-
opment.
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Strategic Opportunity Areas

NORTHSHORE DISTRICTS

IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short,
medium, long-term,
future or on-going

Prepare an urban design framework that identifies locations and design concepts for district gateways, nodes and streetscape | Priority
improvements.

Complete a target industry analysis that identifies the most viable industries and businesses for expansion and relocation to the | Mid-Term
area.

Develop open space / trail overlay for Northshore and Center for Commerce and Industry. Mid - Term
Develop a collector street grid that connects area to City thoroughfare plan. Mid - Term
Prepare a pedestrian and bicycle facilities plan for Merritt Road. Mid - Term

Develop a small area plan that further defines the size and scale of business park users consistent with a Tech Campus, Town
Center and Traditional Neighborhood Development.

Short - to Mid - Term

Promote this area as the site for future educational and training institutions.

On - Going

Review non-conforming uses and structures and consider allowing some interim uses and improvements in area where future
land use change will be determined by longer-term market opportunities.

Priority - to Short -
Term

Create marketing materials that support a long-term vision for a tech campus and educate area brokers about Rowlett’s com-
mitment to this concept.

Short - to Mid - Term

Quantify the remaining life of the TIF and its potential to assist with the completion of infrastructure (consistent with the vision)
including gateway improvements.

Priority - to Short -
Term

Investigate the feasibility of creating a revenue-sharing agreement between the property owners in Northshore and Center for
Commerce and Industry that will be used to finance public improvements in both areas.

Priority - to Short -
Term

Work with existing property owners to help them understand the vision and their potential return on investment associated with
a long-term highest and best use scenario.

Priority
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DEVELOPABLE ACRES: * 246

PRODUCT TYPES:
Flex Office
Class B Office
Limited Service Hotels
Active and Passive Public Spaces

SUPPORTABLE PSYCHOGRAPHICS
Blue-Chip Blues
Close-In Couples
New Beginnings
Multi-Culti Mosaic

* Net floodplain and parcels less likely to redevelop
in the near-term (five to 10 years).
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CENTER FOR COMMERCE + INDUSTRY | AREA B-1

VISION

Center for Commerce and Industry uses will mirror those of the eastern edge of Northshore — office and
technology spaces supported by commercial and lodging operators. Education and training institutions
in support of technology tenants will be an obvious marketing target by the City, near-term, in order

to accelerate the pace of investment in this subarea. Floodplains in the area, while limiting the total
developable area, will serve as an amenity for businesses and a natural division between business and
residential uses. Development of the Center for Commerce and Industry in a consistent manner with
the eastern edge of Northshore will be critical, so that the area presents itself as a single business park
environment - each side of the PGBT with different features and amenities, but both offering a consistent

quality and design.

Essential elements that will have to be in place in
order for this investment scenario to be realized
include: enhanced access to Muddy Creek; design
standards; a roadway network to provide access to
northern portions of the area; and, joint marketing
effort with Northshore.



MARKET

Despite demographic and psychographic
indicators that suggest a significant
concentration of professionals and executives
in the area, there are also blue collar workers,
likely leftover from the days when Rowlett was
a reasonably priced housing market. This
base of employees would provide an attractive
asset for companies siting their warehouse/
distribution facilities along the PGBT right-of-
way.

Trade Area demand for employment space
(office / industrial) is estimated to exceed 20m
square feet over the next 10 years. Given
Rowlett’s distance from established and more
centrally-located office business parks, as
well as the area’s access to a region-serving
network of roadways, it is likely that the format
of development along the PGBT will be a flex-
office product.

Given the character and density of
improvements that will likely occur along the
PGBT in this location, support commercial and
lodging products will be limited service in the
near-term.

Liberty Groye:
Merrltt Connector,

Strategic Opportunity Areas

NORTHSHORE DISTRICTS

‘v
‘\
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CENTER FOR COMMERCE + INDUSTRY | AREA B-1

GUIDING PRINCIPLES

B-1
GUIDING PRINCIPLE CENTER
COMMERCE
INDUSTRY
1 | Value existing neighborhoods
2 | Grow the City’s economy through diversification of job and business opportunities *ok
3 | Make Rowlett a community that is attractive to people at all stages of their lives
S amatl i . 4 | Investin places of lasting value and distinctive character *
5 | Maximize the benefits of major public infrastructure investments (existing, planned) Kk
6 | Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity... *kk
7 | Diversify mobility options within the City and connect activity areas
8 | Create centers with a mix of activities at key locations in Rowlett
9 | Balance growth through efficient development patterns
10 | Support quality educational resources to meet the needs of Rowlett residents... Kk
11 | Position Rowlett for an appropriate scale of investment and reinvestment...
12 | Fund public investment that leverages desired private investment
13 | Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future...
Bold principles relate to citywide concerns and are not specific to any individual geographic area
Key:
Strongest Support of Principle Kkkk
Moderate Support of Principle e
Some Support of Principle *k
Incidental Support of Principle *
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Strategic Opportunity Areas
NORTHSHORE DISTRICTS

IMPLICATIONS

Attractive, predominantly greenfield site with good visibility from PGBT on the west.
Physical Muddy Creek defines the eastern edge of the area, providing a region-serving amenity.
The lot depth of parcels is limited by the area’s adjacency to Muddy Creek, thus informing potential development forms.

Infrastructure Utilities are currently in place to support the level and types of development envisioned by the stakeholders.

PGBT frontage road access exists between Liberty Grove and the future Merritt connection.

Access Properties to the north of future Merritt Road will have no frontage roads and are moderately constrained due to access barriers created by Muddy
Creek.

Market Near-term opportunities will include warehouse, distribution, and flex office, rather than the desired tenant profile more consistent with a technol-
ogy park.
Large format retailers will be drawn to this area upon completion of the PGBT.

Financial The existing Tax Increment Financing (TIF) District or a new Municipal Management District (MMD) could be used to assist with the cost of capital
expenditures.

Regulatory Current zoning will not accommodate uses nor a development form envisioned for this area - business park and traditional neighborhood devel-
opment.

Development guidelines will be needed to control quality / consistency of development, and to assure compatible development adjacent to exist-
ing single-family neighborhoods.
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IMPLEMENTATION

IMPLEMENTATION STRATEGIES (ACTIONS)

TIMING

The specific strategy (action) to be taken

Priority, short, me-
dium, long-term,
future or on-going

Review non-conforming uses and structures and consider allowing some interim uses and improvements in area where future Short

land use change will be determined by longer-term market opportunities.

Prepare an urban design framework in conjunction with the tech campus area of Northshore that identifies locations and design Short

concepts for district gateways, nodes and streetscape improvements.

Conduct further study of the Muddy Creek corridor related to the potential for eco-tourism, or other potential public uses. Mid - Term

Develop open space / trail overlay for Northshore and Center for Commerce and Industry including connections to Muddy Creek. | Mid - Term

Further study connection to Liberty Grove west of Muddy Creek from Merritt Road. Mid - Term

Develop a collector street grid that connects area to City thoroughfare plan. Mid - Term

Prepare design guidelines that identify the hierarchy and character of future roads, pedestrian zones, future block structures, Short

building locational criteria, building form, and materials in conjunction with the tech campus area of Northshore.

Develop a small area plan that further defines the size and scale of business park users consistent with a Tech Campus. Short - to Mid -
Term

Promote this area as the site for future educational and training institutions. On - Going

Create marketing materials that support a long-term vision for a tech campus and educate area brokers about Rowlett’'s commit- | Short - to Mid -

ment to this concept. Term

Quantify the remaining life of the TIF and its potential to assist with the completion of infrastructure (consistent with the vision)
including gateway improvements.

Priority - to Short -
Term

Investigate the feasibility of creating a revenue-sharing agreement between the property owners in Northshore and Center for
Commerce and Industry that will be used to finance public improvements in both areas.

Priority - to Short -
Term

Work with existing property owners to help them understand the vision and their potential return on investment associated with a
long-term highest and best use scenario.

Priority
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CONCLUSION

CONCLUSION

The Rowlett community has taken a journey ... imagining its best possible future, testing that dream
against reality, and charting a course to realize this vision. This vision is clear now. It allows Rowlett to
be the best that it can be, while also responding to real estate market realities. The critical next step in
making this vision a reality is to protect it by immediately initiating the short-term implementation strate-
gies outlined in this document.

Realize Rowlett 2020 is the roadmap for advancing the City’s vision, and ensuring that development and
redevelopment are accomplished in a way that balances private investment objectives with community
sustainability. It has been developed to articulate a vision, as well as concepts and strategies for the
future use of properties within strategic investment areas (subareas). Collectively, these parcels and the

subareas where they are located represent the City’s “portfolio of assets,” each one contributing to the
whole.

This planning document is based on a realistic understanding of physical and market conditions and is
intended to be responsive to the needs and desires of the City and property interests. As explained ear-
lier, its purpose is to serve as the guidepost for efforts to advance the vision described herein. As such,
it should be regularly revisited (every 4-5 years) and amended by the Cityas more is learned about the
market and the investors within it. Success will depend on committed, on-going leadership, collaboration
among various advocacy entities, coordination of multiple initiatives, removal of “barriers” to investment,
and continuing communication between all of the affected parties.

As the entity with the largest and longest-term interest and responsibility, the public sector must have

a visible presence in the process, offering continuing leadership, incentives and capital to further the
objectives identified here. The private sector will bring experience, access to private funding, and a
willingness to balance risk and return. The roadmap for moving the Plan towards reality is based on the
assumption that the City will move forward in partnership with the private sector. Through this approach,
the City will be in a much stronger position to ensure that development is accomplished in a way that bal-
ances private investment objectives with community sustainability.
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APPENDIX 1: GUIDING PRINCIPLES

WHAT ARE GUIDING PRINCIPLES?

A plan’s Guiding Principles should provide the overall direction and basis for more specific policy, land
use and implementation recommendations. They should be based in reality and informed by input from
community members, elected and appointed officials and analysis by the professional staff and consul-
tants providing support to the planning process. The RealizeRowlett2020 Guiding Principles reflect the
input of participants (at the April ‘Open House’, the May ‘Community Charrette’, the July ‘Open House’,
online and through other communications), as well as that of the Steering Committee members who are
providing direction on the seven strategic topics presented below.

STRATEGIC TOPICS FOR ROWLETT
Realize Rowlett 2020 is focused on seven important strategic topics. These topics are:

1. Transportation. How should Rowlett take advantage of the President George Bush Turnpike and
DART light rail line investments?

Lake Ray Hubbard. How can the Lake attract and shape sustainable development?

Downtown. What should Downtown’s character be in 20 years?

Life-Long Community. What will make Rowlett attractive to people at all stages of their lives?
Job Centers. Which jobs and companies will feasibly give Rowlett a strong 21st century econo-
my?

People Places. Where do you love to go in Rowlett? What kinds of places are needed?

7. ldentity. What will make Rowlett distinctive now and in the future?

oD

I
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Realize Rowlett 2020’s guiding principles provide
the foundation for the way the City addresses
these strategic topics. The Plan’s more specific
recommendations for development of the strategic
opportunity areas and for citywide implementation
priorities are designed to achieve these principles.
The guiding principles listed below were developed
through discussion with the Realize Rowlett 2020
Steering Committee, the Planning and Zoning
Commission and the City Council. They were ap-
proved by the City Council on June 9, 2011.
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GUIDING PRINCIPLES

Value existing neighborhoods.

Grow the City’s economy through diversification of job and business opportunities.
Make Rowlett a community that is attractive to people at all stages of their lives.
Invest in places of lasting value and distinctive character.

Maximize the benefits of major public infrastructure investments (existing and planned).

Use Lake Ray Hubbard and Rowlett’s natural assets to create a distinctive identity and the
quality of life desired by the community.

Diversify mobility options within the City and connect activity areas.
Create centers with a mix of activities at key locations in Rowlett.

Balance growth through efficient development patterns.

Support quality educational resources to meet the needs of Rowlett residents throughout their
lives.

Position Rowlett for an appropriate scale of investment and reinvestment supported by market
trends.

Fund public investment that leverages desired private investment.

Ensure that Realize Rowlett 2020 is a statement of the City’s policy for future development
and investment.
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GUIDING PRINCIPLES

PRINCIPLE 1: VALUE EXISTING NEIGHBORHOODS.
The City of Rowlett, through its planning and investment, will strive to retain the value of existing homes
and neighborhoods.

PRINCIPLE 2: GROW THE CITY’S ECONOMY THROUGH DIVERSIFICATION OF JOB AND BUSINESS
OPPORTUNITIES.

Economic development decisions and investments will seek to attract, retain and grow businesses in job
sectors that are expected to be part of the nation’s 21st century economy.

PRINCIPLE 3: MAKE ROWLETT A COMMUNITY THAT IS ATTRACTIVE TO PEOPLE AT ALL STAGES OF
THEIR LIVES.

The community will support diverse choices — in housing types, neighborhood character and land use
patterns — so that people at all stages of their lives can find options here that meet their needs. Rowlett’s
planning processes will consider the demographics and psychographics of today’s residents and those
expected in the future (in the North Texas region and in Rowlett) and the Plan will accommodate products
that meet the needs of these markets.

PRINCIPLE 4: INVEST IN PLACES OF LASTING VALUE AND DISTINCTIVE CHARACTER.

The community will sustain its appeal through the creation and protection of places that people enjoy and
value. Development and investment decisions will strengthen Rowlett’s identity by celebrating its history
and creating gathering places.

PRINCIPLE 5: MAXIMIZE THE BENEFITS OF MAJOR PUBLIC INFRASTRUCTURE INVESTMENTS
(EXISTING AND PLANNED).

The City’s plans, investments, incentives and other programs will maximize the return to Rowlett
residents, businesses and taxpayers from regional investments including the President George Bush
Turnpike and DART Light Rail Line. These transportation facilities and the development that occurs
around them will reflect the community character desired by Rowlett residents, while contributing to the

City’s fiscal and economic well-being. Rowlett. Toxas 85
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GUIDING PRINCIPLES

PRINCIPLE 6: USE LAKE RAY HUBBARD AND ROWLETT’S NATURAL ASSETS TO CREATE A
DISTINCTIVE IDENTITY AND THE QUALITY OF LIFE DESIRED BY THE COMMUNITY.

Community plans will make it easier for Rowlett residents to enjoy Lake Ray Hubbard, open spaces,
trails and other natural assets in the course of their daily lives. These assets also contribute to the
character that makes Rowlett a unique community. Realize Rowlett 2020 will provide a framework for
integrating natural assets into the fabric of the community and for protecting or enhancing the quality of
Rowlett’s natural assets.

PRINCIPLE 7: DIVERSIFY MOBILITY OPTIONS WITHIN THE CITY AND CONNECT ACTIVITY AREAS.
The community’s development and public infrastructure will create a connected network of paths and
trails so that people can reach desired destinations by walking, biking, taking trolleys or using the DART
system, as well as by driving cars.

PRINCIPLE 8: CREATE CENTERS WITH A MIX OF ACTIVITIES AT KEY LOCATIONS IN ROWLETT.
Realize Rowlett 2020 will identify locations for developments with a variety of uses (mixed in a single
building or located in nearby buildings) that make it easier for people to take care of their daily needs,
enjoy educational and cultural activities and participate in the life of the community. The City will use its
regulations, investments and incentives to support such areas.

PRINCIPLE 9: BALANCE GROWTH THROUGH EFFICIENT DEVELOPMENT PATTERNS.

The Realize Rowlett 2020 Plan will support the efficient use of resources (public funds, land, energy,
water and time) by clearly communicating the type and location of desired new development and
establishing policy guidance and regulatory support for the same.
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PRINCIPLE 10: SUPPORT QUALITY EDUCATIONAL RESOURCES TO MEET THE NEEDS OF ROWLETT
RESIDENTS THROUGHOUT THEIR LIVES.
Plans for future development will support programs for life-long learning, whether in person or online.

PRINCIPLE 11: POSITION ROWLETT FOR AN APPROPRIATE SCALE OF INVESTMENT AND
REINVESTMENT SUPPORTED BY MARKET TRENDS.

Realize Rowlett 2020 will encourage development programs and projects in newly developing and
redeveloping areas of the community. Correspondingly, the City will acknowledge the necessity for the
public sector to lead with strategic targeted investments.

PRINCIPLE 12: FUND PUBLIC INVESTMENT THAT LEVERAGES DESIRED PRIVATE INVESTMENT.

The City will be strategic about the phasing, timing and magnitude of public investment in strategic areas
of the community in an effort to leverage desired private investment that advances the vision of the
community.

PRINCIPLE 13: ENSURE THAT REALIZE ROWLETT 20201S A STATEMENT OF THE CITY’S POLICY
FOR FUTURE DEVELOPMENT AND INVESTMENT.

When this Plan is completed, it will incorporate the input of Rowlett residents, other stakeholders

and community leaders. lts adoption will set the policy direction for regulating documents, capital
investments and other aspects of implementation.
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APPENDIX 2: SUBAREA PRODUCT DETAIL
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Northshore (A)

Products Market- Community- Recommended
Supported * Desired

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

dup

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

P

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)
attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

DXPDLXIXPXIXZ| PP [X| PXPX| [XPXPX

neighborhood-serving commercial

DX

civic, cultural and other public spaces

Business Park

class a office

corporate campus

educational institution X

medical centers (including medical office)

technology centers

DXL P>

Industrial Park

manufacturing centers

transportation hubs

call centers

XX P
XXX P

light industrial

Urban Neighborhood (same products as mf suburban, but at higher densities)

townhomes

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

PXPPXP| PP

professional office (class b or c)
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment Distr

ct

attached residentia

(ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commercial

restaurants

professional office

transit statio

DX XXX

Town Center

ame

attached res

dentia

mix as mixed-use only co-located, not fully integrated)

(ownership and rental)

neighborhood-serv

ng commercial

restaurants

professional office (class c)

XXX | P

XXX P

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital

improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Center for Commerce and Industry (B1)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood
single family detached

patio homes

dup

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

XXX

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

XXX X

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

civic, cultural and other public spaces

XXX

XXX X

Business Park

class a office

corporate campus

educational institution

>

medical centers (including medical office)

technology centers

XXX

Industrial Park

manufacturing centers

transportation hubs

call centers

XX P

XX P

light industrial

Urban Neighborhood (same products as mf suburban, but at higher densities)

townhomes

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class b or ¢)

XX P
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment District

attached residential (ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commercial

restaurants

professional office

transit station

Town Center (same mix as mixed-use only co-located, not fully integrated)

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class c)

XXX X

XXX

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital

improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Woodside Living (B2)

Products Market- Community- Recommended
Supported * Desired

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

duple

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

DPP|  P<PPX

condominiums

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

P<|  P[DPPX| PXP<PLPL| P<P<PX

<[ P<| PP

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

PP
PP

civic, cultural and other public spaces

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

DXDLPIDXZPXZ|  PPPXIXPL|  PIDXPP|  [XPPLP| PP

technology centers

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

Urban Neighborhood (same products as mf suburban, but at higher densities)

townhomes

condominiums

apar ments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

DX

professional office (class b or c)
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment District

attached residential (ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commercial

restaurants

professional office

transit station

Town Center (same mix as mixed-use only co-located, not fully integrated)

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class c)

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Lakeside Living (C1)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housing

single family detached at 2+ to the acre

X

Suburban Neighborhood

single family detached

patio homes
dup

P<PLP

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

XPPXP| PP

Strip Commercial Corridor

general commercial services

restaurants

XIX| PP PP

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

civic, cultural and other public spaces

X[

XXX

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

technology centers

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

rban Neighborh me pr: mf
townhomes

n

t higher densities)

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class b or c)
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment District

attached residential (ownership and rental)

restaurants i X
regional commercial
entertainment venues X

Transit-Orient

ed Development

attached residential (ownership and rental)

regional com

mercial

restaurants

professional office

transit station

Town Center

same mix as mixed-use only co-located, not fully integrated)

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class c)

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Family Life (C2)

Products Market- Community- Recommended
Supported * Desired

Rural Housing

single family detached at 2+ to the acre X

Suburban Neighborhood

single family detached

D<PPX
DXPPX| X

patio homes
dup

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

XPLPXPLZ[  P<P<PX

apartments

Strip Commercial Corridor

general commercial services X X

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial X X

civic, cultural and other public spaces X X

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

technology centers

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

Urban Neighborhood (same products as mf suburban, but at higher densities)

townhomes

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

XX P

professional office (class b or c)
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment District

attached residential (ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commercial

restaurants

professional office

transit station

Town Center (same mix as mixed-use only co-located, not fully integrated)

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class c)

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Healthy Living (D1)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

duplexes

Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

civic, cultural and other public spaces

DXDPP| B X PXPX| PX<PX

DXPPXPX| X

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

technology centers (small)

DXL

PXPDDIXPX| PP P X B

PP

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

n Neighborh me pr mf
townhomes

n

t higher densities)

condominiums

apartments

XXX

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class b or c)

XX P

XX P
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Products Market- Community- Recommended
Supported * Desired
Entertainment District
attached residential (ownership and rental) X
restaurants X
regional commercial X
entertainment venues X

Transit-Oriented Development

attached residential (ownership and rental)

regional commercial

restaurants

professional office

transit station

Town Center (same mix as mixed-use only co-located, not fully integrated)

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class c)

E3

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital

improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Business Beltway (D2)

Products Market- Community- Recommended
Supported * Desired

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

duple

xes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

XXX

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

DXPDLPXPZ[ X[ PPPXX| XX

XXX X

civic, cultural and other public spaces

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

<P
PXPLP XX
<P

technology centers (small)

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

n Neighborh me pr mf rban t higher densities)

townhomes

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

DXPLPXPLZ[ XX
XX P

professional office (class b or c)
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment District

attached residential (ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commerci

al

restaurants

professional office

transit station

Town Center (same

attached residential (ownership and rental)

mix as mixed-use only co-located, not fully integrated)

neighborhood-serving commercial

restaurants

professional office

(class c)

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Southshore (D3)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

dup

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

civic, cultural and other public spaces

DXPDLPXPZ[ X[ PXPPXX| [XPX

XX X

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)
technology centers

PP

DXPLP XX

PP P

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

rban Neighborh me pr mf rban
townhomes

t higher densities)

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class b or c)

XXX P
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment District

attached residential (ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commerci

al

restaurants

professional office

transit station

Town Center (same

attached residential (ownership and rental)

mix as mixed-use only co-located, not fully integrated)

neighborhood-serving commercial

restaurants

professional office

(class c)

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Signature Gateway (E1)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

duple

xes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (full service)

class b office (including medical office)

restaurants

neighborhood-serving commercial

civic, cultural and other public spaces

PP PP X

Business Park

class a office

corporate campus (headquarter /flagship)

<[

<[>

educational institution

medical centers (including medical office)

technology centers

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

n Neighborh me pr mf rban t higher densities)

townhomes

condominiums

apartments

Mixed-Use Ur ighborhood

attached resi entlal ownershm and rental)

neighborhood-serving commercial

restaurants

professional office (class b or c)

<P P

XXX P
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment Distr

ct

attached residentia

(ownership and rental)

restaurants

regional commercial

entertainment venues

>XPLPX[>X

>XPPX[>X

Transit-Oriented Development

attached residentia

| (ownership and rental)

regional commercial

restaurants

professional office

transit station

Town Center (same

attached residentia

mix as mixed-use only co-located, not fully integrated)

(ownership and rental)

neighborhood-serv

ng commercial

restaurants

professional office (class c)

I PX[X

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Lakeside Center (E2)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

dup

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

civic, cultural and other public spaces

DXPDLPDLXPXPXPXZ[ - PP [P XXX

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

technology centers

DXL XX

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

rban Neighborh me pr mf
townhomes

n

t higher densities)

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class b or ¢)

PP PP

PP PP

PP
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment

Distr

ct

attached residentia

(ownership and rental)

restaurants

regional commercial

entertainment venues

P[> P[>

P[> P[>

Transit-Oriented Development

attached residential (ownership and rental)

regional commercial

restaurants

professional office

transit station

Town Center

ame

attached res

entia

mix as mixed-use only co-located, not fully integrated)

(ownership and rental)

neighborhood

-Serv

ng commercial

restaurants

professional office (class c)

PXPIXXPX| X

PP P

<P<| PX| X

Rowlett in 2020
APPENDIX 2

*  Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Regional Trade (E3)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housin

ing
single family detached at 2+ to the acre

| Suburban Neighborhood

single family detached

patio homes

dup

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

DXDLPDXPLZIXZ| - XXX X

DXPDPPXIX| - XXX

civic, cultural and other public spaces

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

technology centers

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial
eighborhood

Dan IN
townhomes

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class b or ¢)

>XPXPX P
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment District

attached residential (ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commercial

restaurants

professional office

transit station

Town Center (same mix as mix

nl
attached residential (ownership and rental)

integrated)

neighborhood-serving commercial

restaurants

professional office (class c)

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Classic Core (E4)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

dup

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

apartments

Strip Commercial Corridor

general commercial services

restaurants

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

civic, cultural and other public spaces

XPXPXPZ[ X X| PXPX

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

technology centers

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

rban Neighborh me pr mf rban
townhomes

t higher densities)

condominiums

apartments

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class b or ¢)

XX P

XXX P
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment Distr

ct

attached residentia

(ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commercial

restaurants

professional office

transit statio

P<PZP| PX| PX| X

DD P

DPDPZ| B<| PX| X

Town Center

ame

attached res

dentia

mix as mixed-use only co-located, not fully integrated)

(ownership and rental)

neighborhood-serv

ng commercial

restaurants

professional office (class c)

Rowlett in 2020
APPENDIX 2

*  Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital

improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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Active Living (E5)

Products

Market-
Supported *

Community-
Desired

Recommended

Rural Housing

single family detached at 2+ to the acre

Suburban Neighborhood

single family detached

patio homes

dup

exes
Multi-Family Suburban Neighborhood

triplexes

townhomes

condominiums

XPXPXZ| XXX

apartments

Strip Commercial Corridor

general commercial services

restaurants

<[>

big box commercial

class c office

Suburban Regional Activity Center (multi- vs. mixed use)

attached residential (ownership and rental)

e
hotels (limited services dominate)

class b office (including medical office)

restaurants

neighborhood-serving commercial

civic, cultural and other public spaces

PP P

DXPDLP X P

<P

Business Park

class a office

corporate campus

educational institution

medical centers (including medical office)

technology centers

Industrial Park

manufacturing centers

transportation hubs

call centers

light industrial

Urban Neighborhood (same products as mf suburban, but at higher densities)

townhomes

condominiums

apar ments

XX

Mixed-Use Urban Neighborhood

attached residential (ownership and rental)

neighborhood-serving commercial

restaurants

professional office (class b or c)
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Products

Market-
Supported *

Community-
Desired

Recommended

Entertainment District

attached residential (ownership and rental)

restaurants

regional commercial

entertainment venues

Transit-Oriented Development

attached residential (ownership and rental)

regional commerci

al

restaurants

professional office

transit station

Town Center (same

attached residential (ownership and rental)

mix as mixed-use only co-located, not fully integrated)

neighborhood-serving commercial

restaurants

professional office

(class c)

*

Rowlett in 2020
APPENDIX 2

Market-supported means a near-term opportunity (five to 10 years) that the private sector would consider delivering in this location in anticipation of capital
improvements and with the assurance of committed public resources — financial, policy, regulatory and political.
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APPENDIX 3
APPENDIX 3: PSYCHOGRAPHICS
. I Trade Area
Psychographic Description Households
Blue Chips A comfortable lifestyle for ethnically-diverse, young, sprawling families with well-paying blue-collar jobs. Aging neighborhoods 8,832
P feature compact, modestly priced homes surrounded by retail catering to child-filled households (6.7%)
American Dreams Living example of ethnically diverse nation: 7z are Hispanic, Asian, or African-American. Multilingual neighborhoods--one in 7,821
ten speaks a language other than English--middle-aged immigrants &children live in upper-middle-class comfort. (6.3%)
. . . Immigrant gateway community... urban home for mixed populace of younger Hispanic, Asian, and African-American singles & 7,382
Multi-Culti Mosaic o p . . . . L : . . o
families. Nearly V4 foreign born —a mecca for first-generation Americans striving to improve their lower-middle class status. (5.9%)
Widely scattered across the nation’s suburbs, the residents of Home Sweet Home tend to be upper-middle-class married
Home Sweet Home couples living in mid-sized homes with few children. The adults in the segment, mostly between the ages of 25 and 54, have 6,615
gone to college and hold professional and white-collar jobs. With their upscale incomes and small families, these folks have (5.3%)
fashioned comfortable lifestyles, filling their homes with toys, TV sets and pets.
The members of the postwar Baby Boom are all grown up. Today, these Americans are in their forties and fifties, and one
Beltway Boomers segment of this huge cohort--college-educated, upper-middle-class and home-owning--is found in Beltway Boomers. Like 6,262
y many of their peers who married late, these Boomers are still raising children in comfortable suburban subdivisions, and (5.0%)
they’re pursuing kid-centered lifestyles.
A family portrait of suburban wealth, a place of million-dollar homes and manicured lawns, high-end cars and exclusive
private clubs. The nations second-wealthiest lifestyle, it is characterized by married couples with children, college degrees, 3,850
Blue Blood Estates - . : e , . : o
a s significant percentage of Asian Americans and six-figure incomes earned by business executives, managers and (3.1%)
professionals.
Home to America’s up and coming business class: a wealthy suburban world of dual-income couples who are highly
Movers + Shakers educated, typically between the ages of 35 and 54 and often with: children. Given its high percentage of executives and 7,821
white-collar professionals there’s a decided business bent to this segment; Movers & Shakers rank number-one for owning a (3.1%)
small business and having a home office.
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health clubs and casual-dining restaurants.

. I Trade Area

Psychographic Description Households
Among the wealthy suburban lifestyles, this is the youngest, a collection of mostly 15 to 44 year-old couples with large

Winner's Circle families in new-money subdivisions. Surrounding their homes are the signs of upscale living: recreational parks, golf courses 5,558
and upscale malls. With a median income of $100.000, Winner’s Circle residents are big spenders who like to travel, ski go (4.5%)
out to eat, shop at clothing boutiques and take in a show.

These residents seem to have it all: high incomes, advanced degrees and sophisticated tastes to match their credentials.
. . . . . : . : . : . 2,967

Money + Brains Many of these city dwellers—predominantly white with a high concentration of Asian Americans —are married couples with (2.4%)
few children who live in fashionable homes on small, manicured lots. e
More than any other segment, this appears to be the home of those legendary Soccer Moms and Dads. In these small

R i : . : . 2,868

Upward Bound satellite cities, upscale families boast dual incomes, college degrees and new split-levels and colonials. These residents tend o

. ; A . . ) (2.3%)
to be kid-obsessed, with heavy purchases of computers, action figures, dolls, board games, bicycles and camping equipment.
Formed during the postwar Baby Boom, this segment has evolved from one of young suburban families to one for mature,

Pools + Patios empty-nesting couples. In these stable neighborhoods graced with backyard pools and patios--the highest proportion of 2,706
homes were built in the 1960s residents work as white-collar managers and professionals, and are now at the top of their (2.2%)
careers.

Upscale, suburban, married couples with children--that’s the skinny on these folks, an enviable lifestyle of large families in

Kids + Cul-de-sacs recently built subdivisions. With a high rate of Hispanic and Asian Americans, this segment is a refuge for college-educated, 16,416
white-collar professionals with administrative jobs and upper-middle-class incomes. Their nexus of education, affluence and (13.1%)
children translates into large outlays for child-centered products and services.

Once known as the home of the nation’s yuppies, Young Influentials reflects the fading glow of acquisitive yuppiedom. Today,
Yound Influentials the segment is a common address for young, middle-class singles and couples who are more preoccupied with balancing 2,720
9 work and leisure pursuits. Having recently left college dorms, they now live in apartment complexes surrounded by ball fields, (2.2%)
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. I Trade Area
Psychographic Description Households
Educated, midscale and multi-ethnic, these residents are urbane couples in America’s fast-growing cities. Concentrated in a 3702
The Cosmonbolitans handful of metros--such as Las Vegas, Miami and Albuquerque--these households feature older home-owners, empty-nesters (3’ 0%)
P and college graduates. A vibrant social scene surrounds their older homes and apartments, and residents love the nightlife e
and enjoy leisure-intensive lifestyles.
This is an unusual American lifestyle: a collection of midscale, middle-aged singles and couples living in the heart of
suburbia. Typically members of the Baby Boom generation, they hold decent jobs, own older homes and condos, and pursue 3,460
Suburban Sprawl , ; . . . - Jo : . - o
conservative versions of the American Dream. Among their favorite activities are jogging on treadmills, playing trivia games (2.8%)
and renting videos.
Concentrated in the nation’s port cities, this is often the first stop for up-and-coming immigrants from Asia, South America and 3216
Urban Achievers Europe. These young singles and couples are typically college-educated and ethnically diverse: about a third are foreign- (2’ 6%)
born, and even more speak a language other than English. e
This is a group of predominantly older, African-American couples living in older homes in the urban neighborhoods of 4304
Close-In Couples mid-sized metros. High school educated and empty nesting, these 55-year-old-plus residents typically live in older city (3’ 5%)
neighborhoods, enjoying secure and comfortable retirements. e
Filled with young , single adults, this segment is a magnet for adults in transition. Many of it’s residents are twentysomething
New Beginnings singles and couples just starting out on their career paths—or starting over after recent divorces or company transfers. 3,914
9 9 Ethnically diverse—with nearly half its residents Hispanic, Asian or African-American—New Beginnings households tend to (3.1%)
have the modest living standards typical of transient apartment dwellers.
The most economically challenged urban segment, this is known as a transient world for young, ethnically diverse singles 2512
Low Rise Living and single parents. Home values are low--about half the national average--and even then less than a quarter of residents can (2’ 0%)
afford to own real estate. Typically, the commercial base of Mom-and-Pop stores is struggling and in need of a renaissance. e
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POTENTIAL
IMPLEMENTATION ' IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** COMMENTS SUBAREA
Specific programs Any general
that could comments or
The 'organizing' The organizing The entity that potentially notes that are
categories we discussed | categories for the will lead supplement The cost is important for
earlier, but which could | strategies (actions) | completion of the | The entity or | existing public presented the person
be restated by City presented in the strategy -- City, | entities that resources, symbolically to | carrying out
Priority, short, medium, long-| department or deleted | individual subarea | property owners, | will support | otherwise general | represent order of | the strategy to
The specific strategy (action) to be taken term, future or on-going all together descriptions others the lead |funding categories magnitude know
Citywide Implementation cw
Priority for A - Northshore
East and West, B2 -
Protect the vision for the six subareas that will have the greatest impact on VIY;I?:;:?: Il_il\;li:]g’gi _-
balance of the City's portfolio of opportunity areas. Do those by advancing the Healthy LivinggyE1 R Political Regulatory (Policy) Council Consultant General $$ CwW
following citywide priority strategies, and subarea-specific priority strategies. Signature Gateway, E4 -
Old Town, Others On-
Going
Priority for A - Northshore
East and West, B2 -
Meet with property owners and developer interests regarding the City's vision and Woodside Living, C1 -
timeframes for development, as well as to understand their intentions regarding Lakeside Living, D1 - Land Use, Zoning, L .
development. Note: All citywide and subarea priorities are in service to this Healthy Living, E1 - Urban Design Organizational City Consultant General 5 cw
single highest priority. Signature Gateway, E4 -
Old Town, Others On-
Going
Prepare a community outreach program (meeting with HOA leaders and their Communit
membership) that serves to educate residents about smart growth principles and Priority y Market City HOA Groups General $ CcwW
" ; Engagement
traditional neighborhood development.
Develop a building code consistent with the Realize Rowlett 2020 vision, including
language related to the efficient delivery of redeveloped properties and projects - Land Use, Zoning, .
that advance the principles of Smart Growth and traditional neighborhood Priority Urban Design Regulatory City Consultant General 5 cw
development.
Prepare a zoning code and supportive tools consistent with the Realize Rowlett - Land Use, Zoning, .
2020 vision. Priority Urban Design Regulatory City Consultant General $$ cw
Prepare and implement a zoning overlay to secure the Realize Rowlett 2020 L Land Use, Zoning, . Legal,
vision while the building and zoning codes are being revised. Priority Urban Design Regulatory City Consultant General 5 cw
Develop small area plans for each strategic opportunity area that further defines Old Town (E4) - Priority, Land Use, Zoning, City or Consultant,
properties likely to be included in the future development program. Others On-Going Urban Design Regulatory Developer Developers General. Grant 55 cw
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subareas.

Urban Design

POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Preparg design guidelines that identify a hler_a\rghy and F:haract_er qf futu.re. roads, N Land Use, Zoning, City or Consultant,
pedestrian zones, future block structures, building locational criteria, building form Priority . Regulatory General $$ Ccw
. Urban Design Developer Developers
and materials.
Property
Protect the shorelines for commercial uses and public spaces either through Land Use, Zonin Owners, General, Grant
o : ) P P 9 On-Going » £oning, Access City Developers, ' ’ $ - $58$ CcwW
acquisition and set-aside or zoning. Urban Design City of Dallas TIF
Consultant
Consultant,
. . . . Developers,
Deyelop an open space / trail overlay for the shoreline and adjacent Short - to Mid-Term Environmental & Infrastructure City Property General, Grant, % cw
neighborhoods. Natural Assets Owners, City TIF
of Dallas
Consultant,
Developers,
Develop a transportation plan for all waterways within and serving the community. Mid-Term Mobility Access City Property General, TIF $$ CwW
Owners, City
of Dallas
Explore multi-modal connections or "complete streets" to existing neighborhoods Consultant. | General. Grant
and major destinations and prepare a transportation plan that reflects necessary Mid-Term Mobility Access City Develo ers’ Tl’F ’ $$ CwW
improvements. ’
Priority for A - Northshore
East and West, B2 -
Meet with property owners and developer interests regarding the City's vision and WOOdS.'de L‘|vl|ng, c1- .
. L . R Lakeside Living, D1 - Land Use, Zoning, L .
timeframes for development, as well as to understand their intentions regarding - . Organizational City Consultant General $$ Ccw
Healthy Living, E1 - Urban Design
development. .
Signature Gateway, E4 -
Old Town, Others On-
Going
Be prepared to lfme-tune estimates of return on investment associated with the Same as above Economic Organizational Consultant na General, $$ cw
concepts described here. Development Developer Match
In\{esngate creatllon of an entity that can acquire, position and dispose of property Priority to Short-Term Economic Financial City Legal, General s cw
to interested parties. Development Consultant
Property
Establish a citywide trail system that informs the public acquisition of land and . Environmental & . Owners, General, Grant,
rights-of-way in an effort to unify all of the subareas and neighborhoods. Mid-Term Natural Assets Regulatory City Developers, TIF $5- 393 cw
Consultant
Consider waiving fees for developers that advance the desired vision for key On-Going Land Use, Zoning, Financial City na General $- 535 cw
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POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** COMMENTS | SUBAREA
Strategic Opportunity Area Implementation A
Living Districts A
Lakeside Living Implementation (C1) C1
Build on the citywide neighborhood outreach program (meeting with HOA leaders
and their membership) that ser\‘/'es t(l)‘educa‘te r95|derl1ts abou.t trle‘ proPosed Priority Community Market City Consultant General $ c1
development concept and why "traditional single family housing” is being excluded Engagement
from the program.
Prepare an urban design framework that identifies transition zones to surrounding .
X . . . . - Land Use, Zoning, . Consultant, General,
uses and other details which will be addressed in a future plat (submitted by the Priority ; Regulatory City $$ C1
Urban Design Developer |Developer Match

developer).
Complete improvements along Liberty Grove and Dalrock Road to support the " . . General, Bond,
levels of development envisioned for the area. Mid-Term Mobility Access City Developer Grant, TIF 5358 c1
Explore access and connection to existing neighborhoods, particular to Healthy Developer
Living which will be the host environment for healthy retail and healthcare Short - to Mid-Term Mobility Access City Consulfani General $ C1
services.
Complete a school capacity analysis in order to understand if the proposed Neighborhoods & Consultant,
program for this area (empty nester and smaller families) will negatively impact Short-Term gHousin Market City School General $$ C1
district facility plans. 9 District
Consider waiving fees for developers that advance the desired vision for this On-Going Land Use, anmg, Financial City na. General $-$55 c1
subarea. Urban Design

Chamber,
Identify a dgveloper who shares the vision for the area and who has the capacity Short-Term Economic Organizational City Economic General $ c1
to advance it. Development Development

Groups
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POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Family Life Implementation (C2) Cc2
Test the impact of a "cluster development" format on project feasibilit Short-Term Land Use, Zoning, Infrastructure Developer City, General $-$% Cc2
P P proj Y- Urban Design P Consultant
Complete improvements along EIm Grove and Stonewall Road to support " . . General, Bond,
development in this area. Mid-Term Mobility Access Developer City Grant, TIF $$$$ c2
Promote development of this area as a "conservation" neighborhood. Short-Term Laﬂfbg:ebgsgrg’ Market City Consultant General $ c2
Complete a school capacity analysis in order to understand if the proposed Neighborhoods & Consultant,
program for this area (empty nester and smaller families) will negatively impact Short-Term 9 . Market City School General $$ Cc2
L - Housing o
district facility plans. District
Evaluate market and financial feasibility of the proposed program in order to arrive Economic
at a density that is consistent with the vision, yet yields the highest return to the Short-Term Financial Developer Consultant Developer $$ c2
_ Development
City and developer.
Continue to meet with developers in the area to understand their intentions for Land Use. Zonin
densities beyond those described in the vision and correspondingly the City's Short-Term S 9 Organizational City n.a. General $ c2
. Urban Design
requirements.
Healthy Living Implementation (D1) D1
V\llorll< with Lake Pointe Hospital to define the extent and purpose of a hospital Priority Economic Organizational City Lake Pglnte General s D1
district. Development Hospital
Promote the area as a business address, anchored by medical office uses and Economic Lake Pointe
. ’ y Priority Organizational City Hospital, General, TIF $-8% D1
services. Development
Developers
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POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Develop a "green the street" program that informs the type of landscaping that Land Use, Zonin Property
P 'g . p g " P ping Short - Mid-Term C 9. Physical City Owners, General, TIF $ - $%% D1
need to be introduced in the public realm. (i.e., tree canopy) Urban Design
Consultant
Prepare an urban design framework that identifies locations and design concepts . .
e . - Land Use, Zoning, City or Developer or General,
for district gateways, nodes and streetscape for the subarea, and overall Lakeview Priority R Regulatory X $3 D1
- Urban Design Developer City Developer Match
Parkway corridor.
Prepare a sign code, or prepare an overlay for the corridor covering Healthy .
Living, Business Beltway and Southshore) that is consistent with the intent of the Short-Term Land Use, anlng, Regulatory City Property General $$ D1
N Urban Design Owners
urban design framework.
Develop open space / trail overlay for Healthy Living, along the shoreline and " Environmental & . Property
throughout the corridor and neighborhoods beyond the corridor. Mid-Term Natural Assets Infrastructure City Owners General, Grant 5 D1
Protect the shoreline for commercial uses and public spaces either through Land Use, Zonin Property
. . K P p 9 Short-Term » £oning, Access City Owners / City General $ - $3%$ D1
acquisition and set-aside or zoning. Urban Design
of Dallas
Prep?rg a pedestnan and transit connections analysis to inform creation of a "park Mid-Term Mobility Infrastructure City Consultant | General, Grant $$ D1
once" district.
Complete a corridor-wide ADA accessibility improvement program. Short-Term Mobility Infrastructure City Consultant | General, Grant $3 - $8$ D1
Property
Promote access to area via private boats and water taxis. Short-Term Mobility Market City Owners, General $ D1
Developer
. . . e " . . - L . Property
Investigate creating a parking district once densities warrant it. Mid- to Long-Term Mobility Organizational City Owners General $$ D1
Economic Property
Consider creation of a public improvement district (PID) for this subarea. Short-Term Financial City Owners, General $$ D1
Development Consultant
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and Lake Ray Hubbard.

POTENTIAL
IMPLEMENTATION ' IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** COMMENTS  SUBAREA
Woodside Living Implementation (B2) B2
Chamber,
Identify mitigating measures to be implemented in order to off-set physically and Land Use, Zonin Economic General
gating 8 L p ) phy: Y Mid-Term » £oning, Physical City Development ’ $ B2
perceptually the area's proximity to the Garland landfill. Urban Design Groups Garland Infill
Developers
Prepare an urban design framework that identifies locations and design concepts - Land Use, Zoning, . Consultant, General,
for district gateways, nodes and streetscape. Priority Urban Design Regulatory City Developer |Developer Match 55 B2
Consultant,
Develop open space / trail overlay for Center for Commerce and Industry (B1) and Environmental & . Developers, | General, Grant,
Woodside Living (B2). Short-Term Natural Assets Infrastructure City Property TIF 5 B2
Owners
Consultant,
Prepare an open space overlay that illustrates non-vehicular connections between g Environmental & . Developers, | General, Grant,
improved properties and natural amenities including Muddy Creek. Short-Term Natural Assets Access City Property TIF 55 B2
Owners
Consider establishing an impact fee for the area (including Northshore, Center for Environmental & Property
Commerce and Industry and Woodside Living) to fund acquisition of open space, Short-Term Financial City Owners, General $ B2
) X . Natural Assets
improvements to pathways and maintenance of public areas. Developers
Property
. . . . . . General, Bond,
Explore alignment of Merritt Road to Liberty Grove east of PGBT. Mid-Term Mobility Access City Owners, Grant. TIF $5$$ B2
Developers ’
Active Living Implementation (E5) E5
. e . Land Use, Zoning, . Property
Promote development of this area as an "active living" neighborhood. Short - to Mid-Term R Market City General $ E5
Urban Design Owners
Prepare development guidelines to control quality / consistency of development, .
and to assure compatible development adjacent to surrounding neighborhoods Short - to Mid-Term Land Use, qung, Regulatory City Consultant, General $$ E5
Urban Design Developer
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POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** COMMENTS | SUBAREA
Prepare an urban design framework that identifies transition zones to surrounding Land Use. Zonin Consultant
uses and other details which will be addressed in a future plat (submitted by the Short- to Mid-Term T 9 Regulatory City ! General $$ E5
Urban Design Developer
developer).
; . - s . . . Developer,
Explore impacts on Miller Road from additional development in this area. Short - to Mid-Term Mobility Access City Consultant General $-8% E5
Complete a school capacity analysis in order to understand if the proposed Neighborhoods & Consultant,
P ! pacily analysis o uncerst prop Short - to Mid-Term gnoorn Market City School General $$ E5
program for this area will negatively impact district facility plans. Housing District
Mixed Use Districts A
Signature Gateway Implementation (E1) E1
Build on the citywide neighborhood outreach program (meeting with HOA leaders
and their membership) that serves to eQucate residents apout the prolpose.d Priority Community Market City Consultant General $ E1
development concept and why the vertical components will not negatively impact Engagement
surrounding neighborhoods.
Chamber,
Market gnd prqmote the a.rea asa despnatlor! for (?orporate headlquarters, Priority Economic Organizational City Economic General % E1
conventions, with supporting commercial, residential and entertainment uses. Development Development
Groups
Prepare development guidelines to control quality / consistency of development, .
and to assure compatible development and buffering between improvements in Short - to Mid-Term Land Use, anlng, Regulatory City Consultant, General $$ E1
I . ! X Urban Design Developer
the area and adjacent single family neighborhoods.
Prepare an urban design framework that identifies transition zones to surrounding Land Use. Zonin Consultant
uses and other details which will be addressed in a future plat (submitted by the Priority » £oning, Regulatory City i General $$ E1
Urban Design Developer
developer).
Complete transit connections between this area and Old Town through a shuttle or Property General, Bond
P 9 Short - to Mid-Term Mobility Infrastructure City Owners, ' ' $55% E1
trolley system. Developer Grant, TIF
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development. Offer to participate in a master planning effort.

Urban Design

POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Negotiate access rights with TxDOT and NTTA for future driveway connections Short - to Mid-Term Mobility Access City Legal, General $ E1
along the frontage road. Consultant
Explore access gnd connection to other vyaterfront neighborhoods and Short - to Mid-Term Mobility Access City Consultant General $-5% E1
developments via boat and / or water taxi.
Consider a partnership between the City and private development interest to General
master plan the horizontal improvements and sell the pads to vertical builders. Priority Partnerships Organizational City Consultant ' $-$$ E1
o Developer
Note: Pads could be sold or leased by the ownership interest.
Chamber,
Identify a dgveloper who shares the vision for the area and who has the capacity Priority Economic Organizational City Economic General, TIF $ E1
to advance it. Development Development
Groups

Use Tax Increment Financing (TIF) revenues to finance gateway improvements, Economic
parking structures, wayfinding (that should begin on the PGBT and continue On-Going Development Financial City n.a. TIF $$$ - $$$$ E1
throughout the project), and other items that provide a public benefit. P
Conduct a feasibility study of introducing a rubber tired or fixed trolley between General. Grant
this area and the future DART station in Old Town (as well as other subareas Mid-Term Mobility Access City Consultant TI’F ’ $$ E2
including Signature Gateway and Business Beltway).
Lakeside Center Implementation (E2) E2
Prepare a neighborhood outreach program (meeting with HOA leaders and their Communit
membership) that serves to educate residents about the scale and mix of uses Short - to Mid-Term Enga emer}:t Market City HOA Groups General $ E2
proposed in the area. 929
Develop a small area .plan that fgrther defines pr.o;.)emes I|keI¥ t.o be a part of the : Land Use, Zoning, City o Consultant,
future development with a specific focus on providing connectivity to Old Town Short - to Mid-Term . Regulatory General $$ E2

. Urban Design Developer Developer
and the future DART station.
Meet with the owners of the church property regarding the City's vision and Land Use. Zonin
timeframes for development, as well as to understand their intentions regarding Priority i 9 Organizational City Consultant General $- 8%
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POTENTIAL
IMPLEMENTATION ' IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** COMMENTS  SUBAREA
Be prepared to fine-tune estimates of return on investment associated with the . Economic L
concepts described here (particularly as it may be influenced by density and mix). Short - to Mid-Term Development Organizational Consultant na. General, Church 5
Prepare an urban design framework that identifies transition zones to surrounding Land Use. Zonin Consultant
uses and other details which will be addressed in a future plat (submitted by the Short - to Mid-Term Urban besi n 9 Regulatory City Develo er’ General $3 E2
developer). 9 p
Prepare development guidelines to control quality / consistency of development, .
and to assure compatible development and buffers between this area and Short - to Mid-Term Laﬂ?bgiebfzn:g' Regulatory City %Z’:::gag:’ General $$ E2
adjacent single family neighborhoods and schools. 9 P
Conduct a feasibility study of introducing a rubber tired or fixed trolley between General. Grant
this area and the future DART station in Old Town (as well as other subareas Mid-Term Mobility Access City Consultant TI’F ’ $$ E2
including Signature Gateway and Business Beltway).
Property
Promote access to area via private boats and water taxis. On-Going Mobility Market City Owner, General $ E2
Developer
Acquire public pathways (bicycle and pedestrian) and set-aside to ensure this Short - to Mid-Term Mobilit Financial Cit Developer General, Grant, 555 E2
amenity for business and residents. Y Y P TIF
Prepare a unified wayfinding program for this area and Old Town that further R . . . General, Grant,
serves to connect the two. Short - to Mid-Term Mobility Regulatory City Consultant TIE $3 E2
To the extent that the City can establish policies to ensure the clustering of civic R oy Land Use, Zoning, .
uses in the area, do so (perhaps a public facilities overlay). Short - to Mid-Term Urban Design Regulatory City na. General $ E2
Use Tax Increment Financing (TIF) district revenues to finance public and private On-Goin Economic Financial Cit TIF Board TIF 555 - $555 E2
improvements. 9 Development Y
Old Town Implementation (E4) E4
Building on the citywide outreach program, educate residents about the necessity Priorit Community Market Cit Consultant General s E4
for a particular scale and mix of uses in the area. Y Engagement Y
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concepts described here (particularly as it may be influenced by density and mix).

Development

Developer, TIF

POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Develop a small area plan that identifies the character, intent and form of
properties north of the DART rail line and in the core downtown redevelopment - Land Use, Zoning, .
area. The plan should also highlight connections (soft and hard) between Old Priority Urban Design Regulatory City Consultant General 5 E4
Town and Lakeside Center.
Prepare an urban design framework that identifies locations and design concepts - Land Use, Zoning, . Consultant,
for district gateways, nodes and streetscape. Priority Urban Design Regulatory City Developer General 5 B4
Restrict the construction of service areas that face the DART station. Priority Land Use, anlng, Regulatory City n.a. General $$ E4
Urban Design
Work with private interests and City advisors to select the appropriate location for Consultant
a lighted intersection on SH 66 (Lakeview Parkway) based on the vision for this Priority Mobility Infrastructure City g General $-%% E4
X Developer
area and inform TxDOT.
Acquire public spaces (active and passive) and set-aside in order to ensure these .
™ . ) R . Environmental & . . . General, Grant,
amenities for business and residents. Spaces should include plaza areas for Short-to Mid-Term Financial City Developer $$$ E4
X . . Natural Assets TIF
festivals and other community gathering events.
Conduct a feasibility study of introducing a rubber tired or fixed trolley between General. Grant
this area and the future DART station in Old Town (as well as other subareas Mid-Term Mobility Access City Consultant TI’F ’ $$ E4
including Signature Gateway and Business Beltway).
Prepare a plan and schedule of expenses for pedestrian improvements allowable - . . . . }
under the guidelines of the City's $2.5 million COG grant. Priority Mobility Financial City Consultant | General, Grant $-9%% E4
Prepare a unified wayfinding program for this area and Old Town that further Short - to Mid-Term Mobility Regulatory City Consultant General, Grant, 35 E4
serves to connect the two. TIF
Prepare a phasing plan for the transition of City uses from Old Town to Lakeside - Land Use, Zoning, . . Consultant,
Center and the redevelopment of these spaces in Old Town. Priority Urban Design Organizational City Developer General s E4
Meet with individual property owners / developers regarding the City's vision and .
. LS X . - Land Use, Zoning, L .
timeframes for development, as well as to understand their intentions regarding Priority R Organizational City Consultant General $ E4
Urban Design
development and redevelopment.
Be prepared to fine-tune estimates of return on investment associated with the Priority Economic Organizational Consultant na General, % E4
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IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Use Tax Increment Financing (TIF) district revenues to assist with the cost of . Economic . . .
capital expenditures (public and private) including fagade improvements. On-Going Development Financial City TIF Board TIF $55 - 5538 E4
Regional Trade Implementation (E3) E3
Chamber,
Market and pro.mote the area as a destination for large format commercial retailers Short - to Mid-Term Economic Organizational City Economic General 5-$% E3
and modest office development. Development Development
Groups
Prepare an urban design framework that identifies locations and design concepts X .
L X . Land Use, Zoning, City or Developer or General,
for district gateways, nodes and streetscape for the area, and the commercial Short - to Mid-Term . Regulatory X $3$ E3
. Urban Design Developer City Developer Match
areas of the PGBT corridor.
. - . . . Land Use, Zoning, City or Developer or General,
Prepare design guidelines that control quality / consistency of development. Mid-Term Urban Design Regulatory Developer City Developer Match $$ E3
Complete transit connections between this area and Old Town through a shuttle or . . . Consultant, | General, Bond,
trolley system. Mid-Term Mobility Infrastructure City Developer Grant, TIF $33 - $$$3% E3
Negotiate access rights with TxDOT and NTTA for future driveway connections Short-Term Mobility Access City Consultant, General % E3
along the frontage road. Legal
Develop several regulating tools that protect the City in the event future retailers .
. L S N o Economic . Consultant,
ultimately vacate their buildings (i.e., "go dark" provisions, escrow dollars for Short-Term Regulatory City General $$ E3
- . ) Development Legal
demolition, right of first refusal, etc.)
Anticipate the loss of existing retailers in the City to this location and prepare a Economic
redevelopment strategy for the reinvention and retenanting of these more Short-Term Regulatory City Consultant | General, Grant $$ E3
. N . Development
established commercial locations.
Use Tax Incremgnt Flr?ano|'n.g (TI!:) revenqes to assist with prlepanngl this areg for On-Going Economic Financial City TIF Board TIF $$ E3
new investment including siting viable businesses - commercial, retail and office. Development
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POTENTIAL
IMPLEMENTATION ' IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** COMMENTS  SUBAREA
Business Beltway Implementation (D2) D2
Chamber,
Promote the area as a business address, anchored by medical office uses and Short - to Mid-Term Economic Organizational City Economic General s D2
services. Development Development
Groups
Develop a "green the street" program that informs the type of landscaping that Land Use, Zonin Property
P g X prog N X P ping Short - to Mid-Term N 9 Physical City Owners, General, TIF $ - $3% D2
needs to be introduced in the public realm. (i.e., tree canopy) Urban Design
Consultant
Prepare an urban design framework that identifies locations and design concepts . .
e . . Land Use, Zoning, City or Developer or General,
for district gateways, nodes and streetscape for the subarea, and overall Lakeview Short - to Mid-Term . Regulatory X $$ D2
) Urban Design Developer City Developer Match
Parkway corridor.
Prepare a sign code, or prepare an overlay for the corridor covering Healthy .
Living, Business Beltway and Southshore) that is consistent with the intent of the Short - to Mid-Term Land Use, anlng, Regulatory City Property General $$ D2
N Urban Design Owners
urban design framework.
Develop an open space / trail overlay for Healthy Living, along the shoreline and o Environmental & . Property
throughout the corridor and neighborhoods beyond the corridor. Mid - Term Natural Assets Infrastructure City Owners General, Grant 5 D2
Prepiare. a pedestrlan and transit connections analysis to inform creation of a "park Mid - Term Mobility Infrastructure City Consultant | General, Grant $5 D2
once" district.
Complete a corridor-wide ADA accessibility improvement program. Mid - Term Mobility Infrastructure City Consultant | General, Grant $$ - $3$ D2
Complete an access management plan that includes a signal operations study to
maintain appropriate levels-of-service and to improve pedestrian and vehicular Mid - Term Mobility Access City Consultant | General, Grant $$ D2
safety.
Restrict large format retailers in Business Beltway and Southshore. Short - Term Land Use, anlng, Regulatory City n.a. General $ D2
Urban Design
If a PID is created in Healthy Living, it should be extended to include (ultimately) Neighborhoods & Property
. S . 4 g: . A Y Mid - Term 9 . Financial City Owners, General $-$% D2
the entire corridor including properties in Beltway Business and Southshore. Housing Consultant
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POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Southshore Implementation (D3) D3
Chamber,
Promote the area as a business address, anchored by medical office uses and Short - to Mid-Term Economic Organizational City Economic General $ D3
services. Development Development
Groups
Develop a "green the street" program that informs the type of landscaping that Land Use, Zonin Property
pa’g reet” progr . s ping Short - to Mid-Term » £oning, Physical City Owners, | General, TIF $- 535 D3
needs to be introduced in the public realm. (i.e., tree canopy) Urban Design
Consultant
Prepare an urban design framework that identifies locations and design concepts . .
L . . Land Use, Zoning, City or Developer or General,
for district gateways, nodes and streetscape for the subarea, and overall Lakeview Short - to Mid-Term R Regulatory X $$ D3
. Urban Design Developer City Developer Match
Parkway corridor.
Prepare a sign code, or prepare an overlay for the corridor covering Healthy .
Living, Business Beltway and Southshore) that is consistent with the intent of the Short - to Mid-Term Land Use, Zc:nlng, Regulatory City Property General $$ D3
N Urban Design Owners
urban design framework.
Develop an open space / trail overlay for Healthy Living, along the shoreline and o Environmental & . Property
throughout the corridor and neighborhoods beyond the corridor. Mid - Term Natural Assets Infrastructure City Owners General, Grant 5 D3
Prep?rg a pedestnan and transit connections analysis to inform creation of a "park Mid - Term Mobility Infrastructure City Consultant | General, Grant % D3
once" district.
Complete a corridor-wide ADA accessibility improvement program. Mid - Term Mobility Infrastructure City Consultant | General, Grant $$ - $3$ D3
Ibnr\i/j:sgate connectivity between northern and southern parcels under the SH 66 Mid - Term Mobility Access City Consultant General $-5% D3
Complete an access management plan that includes a signal operations study to
maintain appropriate levels-of-service and to improve pedestrian and vehicular Mid - Term Mobility Access City Consultant | General, Grant $$ D3
safety.
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POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** COMMENTS | SUBAREA
Property
Promote access to area via private boats and water taxis. Short-Term Mobility Market City Owners, General $ D3
Developer
Restrict large format retailers in Business Beltway and Southshore. Short - Term Laﬂ?bgzebezsi;':g’ Regulatory City na. General $ D3
If a PID is created in Healthy Living, it should be extended to include (ultimately) Neighborhoods & Property
) ated In Healihy Hiving, 1t S ! Y Mid - Term gnoorn Financial City Owners, General $-$% D3
the entire corridor including properties in Beltway Business and Southshore. Housing
Consultant
Northshore Districts A
Northshore Implementation (A) A
Prepare an urban design framework that identifies locations and design concepts L Land Use, Zoning, City or Developer,
for district gateways, nodes and streetscape improvements. Priority Urban Design Regulatory Developer Consultant General 55 A
Complete a target industry analysis that identifies the most viable industries and Economic Economic
. P 9 . Y Y . Mid-Term Infrastructure Consultant Development General $$ A
businesses for expansion and relocation to the area. Development X
Groups, City
Develop open space / trail overlay for Northshore and Center for Commerce and Mid - Term Environmental & Infrastructure City Consultant | General, Grant % A
Industry. Natural Assets
Develop a collector street grid that connects area to City thoroughfare plan. Mid - Term Mobility Access City Consultant | General, Grant $$$ - $35$ A
) ) s . . . . Consultant,
Prepare a pedestrian and bicycle facilities plan for Merritt Road. Mid - Term Mobility Access City Developer General, Grant $$ A
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POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Develop a small area plan that further defines the size and scale of business park Land Use. Zonin City or Developer or
users consistent with a Tech Campus, Town Center and Traditional Neighborhood Short - to Mid - Term T 9 Regulatory y 'p General $$ A
Urban Design Developer City
Development.
Chamber,
Promote this area as the site for future educational and training institutions. On - Going Economic Organizational City Economic General $ A
Development Development
Groups
Review non-conforming uses and structures and consider allowing some interim Land Use. Zonin Propert
uses and improvements in area where future land use change will be determined Priority - to Short - Term T 9 Regulatory City perty General $ A
- Urban Design Owners
by longer-term market opportunities.
Consultant,
Create marketing materials that support a long-term vision for a tech campus and . Economic . . Economic
educate area brokers about Rowlett's commitment to this concept. Short - to Mid - Term Development Organizational City Development General 5 A
Groups
Qu.antlfy the remalnlngl life of the TIF a‘n.d |ts‘poten-t|al to assist thh the completion Priority - to Short - Term Economic Financial City Consultant General $ A
of infrastructure (consistent with the vision) including gateway improvements. Development
Investigate the feasibility of creating a revenue-sharing agreement between the Economic
property owners in Northshore and Center for Commerce and Industry that will be | Priority - to Short - Term Financial City Consultant General $$ A
L X Development
used to finance public improvements in both areas.
Work with existing property owners to help them understand the vision and their Other
potential return on investment associated with a long-term highest and best use Priority Partnerships Organizational City Property General $ A
scenario. Owners
Center for Commerce & Industry Implementation (B1) B1
Review non-conforming uses and structures and consider allowing some interim Land Use. Zonin Propert
uses and improvements in area where future land use change will be determined Short R 9 Regulatory City perty General $ B1
- Urban Design Owners
by longer-term market opportunities.
Prepare an urban design framework in conjunction with the tech campus area of Land Use. Zonin City or Developer or
Northshore that identifies locations and design concepts for district gateways, Short L 9 Regulatory Y 'p General, Grant $$ B1
; Urban Design Developer City
nodes and streetscape improvements.
Con_duct further study o_f the Myddy Creek corridor related to the potential for eco- Mid - Term Economic Physical City Consultant General $-95 B1
tourism, or other potential public uses. Development

Rowlett, Texas 135



Create our Vision. Look to the Future.

/\
) REALIZE ROWLETT 2020

POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE ** A COMMENTS | SUBAREA
Develop open space / trail overlay for Northshore and Center for Commerce and . Environmental & .
Industry including connections to Muddy Creek. Mid - Term Natural Assets Infrastructure City Consultant | General, Grant 55 B1
Further study connection to Liberty Grove west of Muddy Creek from Merritt Road. Mid - Term Mobility Infrastructure City Consultant | General, Grant $-3% B1
. . . - . Consultant, | General, Bond,
Develop a collector street grid that connects area to City thoroughfare plan. Mid - Term Mobility Access City Developer Grant, TIF $$$$ B1
Prepare design guidelines that identify the hierarchy and character of future
roads, pedestrian zones, future block structures, building locational criteria, Short Land Use, Zoning, Regulato City or Developer or General, $$ B1
building form, and materials in conjunction with the tech campus area of Urban Design 9 i Developer City Developer Match
Northshore.
Develop a small area plan that further defines the size and scale of business park . Land Use, Zoning, City or Developer or
users consistent with a Tech Campus. Short - to Mid - Term Urban Design Regulatory Developer City General 5% B1
Chamber,
Promote this area as the site for future educational and training institutions. On - Going Economic Organizational City Economic General $ B1
Development Development
Groups
Consultant,

Create marketing materials that sup'port a Iopg-term V|5|_on for a tech campus and Short - to Mid - Term Economic Organizational City Economic General $5 B1
educate area brokers about Rowlett's commitment to this concept. Development Development

Groups
Qulantlfy the remammgl life of the TIF a.nld |ts‘poten.t|al to assist thh the completion Priority - to Short - Term Economic Financial City Consultant General $ B1
of infrastructure (consistent with the vision) including gateway improvements. Development
Investigate the feasibility of creating a revenue-sharing agreement between the Economic
property owners in Northshore and Center for Commerce and Industry that will be | Priority - to Short - Term Financial City Consultant General $$ B1

L K Development

used to finance public improvements in both areas.
Work with existing property owners to help them understand the vision and their Other
potential return on investment associated with a long-term highest and best use Priority Partnerships Organizational City Property General $ B1
scenario. Owners
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POTENTIAL
IMPLEMENTATION | IMPLEMENTATION PRIMARY FUNDING COST OTHER
IMPLEMENTATION STRATEGIES (ACTIONS) TIMING * TOPIC TYPE LEAD SUPPORT SOURCE ESTIMATE **  COMMENTS  SUBAREA

Notes

Timing (when to initiate action)

Priority means this item needs immediate action!

Short-Term is next year (2012)

Mid-Term is in years 2 to 5 (2013 through 2016)

Long-Term is in years 6 to 9 (2017 to 2020)

Future is beyond the RealizeRowlett2020 time frame

On-going is an activity that must become a continuing part of City practices &
operations

Cost

$ reflects a City action but not significant expense

$$ represents projects like planning or urban design studies with a cost up to
approximately $250,000

$$$ represents projects like land acquisition or construction with approximate
costs between $250,000 and $1 million

$$3$ represents major projects with approximate costs over $1 million
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Healthy Living Comprehensive Plan
Amendment

This amendment to the Comprehensive Plan builds upon the Plan by providing a Sub-Area Plan that will
guide zoning and development decisions which are unique to this particular area of the City.

Background

In January of 2012, the City of Rowlett embarked on phase two of RealizeRowlett 2020, a study intended
to “protect the vision” established for several strategic opportunity areas identified in the
RealizeRowlett 2020 Comprehensive Plan. RealizeRowlett 2020 identified Healthy Living as a
neighborhood for people whose focus — due to personal choice, field of employment or physical need -
is on health and wellness. It was intended to be the product of a joint initiative between Lake Pointe
Hospital and the City of Rowlett. All investment would reflect a healthy lifestyle — walkability, access to
recreational amenities, organic food choices, etc.

In the spring of 2012, focus groups and public meetings were held with individual property owners,
surrounding neighborhood residents, and the general public to develop additional detail related to the
vision for future development in the strategic opportunity area.

Vision
Site Access / Mobility

In general, a good street network is already in place within this strategic opportunity area, and the
primary focus should be on creating an urban block structure to support a multitude of building types.
Heritage Parkway is envisioned to become a major access point to developments on the north and south
sides of Lakeview Parkway, and would likely be signalized. As walking and bicycling are envisioned to be
critical to the “healthy living” concept, wide sidewalks, trails and on-street bicycle access will be key.
Important trail connections will include a spine trail that connects Scenic Point Park on the north side of
Lakeview Parkway to Beacon Harbor Drive on the south side by utilizing the Lake Ray Hubbard Take Area
and connecting under the SH 66 Bridge. This spine trail is envisioned to continue west along Beacon
Harbor Drive and connect to Scenic Drive.

Development Pattern / Density

High density, mixed use development is envisioned on the north and south sides of Lakeview Parkway at
the eastern edge of the strategic opportunity area with sufficient height to act as a gateway to the
development and to the City of Rowlett. This development is envisioned to focus views and activities
towards the east in order to take maximum advantage of Lake Ray Hubbard. To the south of this area,
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between the Beacon Harbor Senior Care Facility and the Lake Ray Hubbard Take Area, active senior
living in the form of cottage homes or townhomes is envisioned.

Hospital supporting uses, which could include medical office buildings, supporting labs, retail spaces, or
higher density residential uses are envisioned for the remaining sites within the strategic opportunity
area. Densities and building heights are envisioned to decrease as development transitions towards the
adjacent single family residential subdivisions, and which will help to strengthen property values in the
area.

Public and Open Spaces

The primary park envisioned for the area is the Scenic Point Park which is located at the northern edge
of the opportunity area. This park has the potential to be the primary Open Space for all surrounding
development. Additionally, a series of public plazas, Open Spaces and pocket parks are envisioned as
key elements around which future urban development on the north and south sides of Lakeview
Parkway can be organized.

Attachments:
1. Healthy Living Sub Area Plan
2. Healthy Living Illustrative Master Plan (non-regulatory)
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FIGURE 3: AERIAL OF SUBJECT AREA

Provided is an aerial map of the Subject Area including parcel lines and R-O-W lines.
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FIGURE 4: TOPOGRAPHY OF SUBJECT AREA

Provided is an aerial map of the Subject Area including contour lines.
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FIGURE 5: FIGURE GROUND WITH LOT LINES AND ROW

Provided is a figure ground map of the Subject Area illustrating development around the site with building footprints as well as parcel lines and R-O-W lines.
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This area can support mixed-use and hospital supporting
functions along Highway 66. This area would also be a
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Scenic Point Park.

Area configured per the Regulating Plan. Many designs could be
acceptable; here, a square was placed internal to the area and pe-
destrian passages were used to break up the blocks to achieve the
appropriate Block Face lengths.

good location to introduce more attached single-family
units and multi-family units such as townhomes, mixed
residential buildings and live-work units.

Enhanced and landscaped alleys adjacent to existing single
family residential.

Hospital supporting uses along Highway 66.

Proposed urban plaza.

Proposed outdoor seating decks with views to the lake.

Mandatory Flex Space At-Grade along a portion of the Take Area, internal street
and enclosing the proposed Open Space, with hospital supporting uses at-grade
and above. This designation can support 150,000 square feet of commercial re-
tail as shown in the Market Study.

Proposed NN-Type 3 units to provide building types that
are supported by senior living. A total of 24 single-fami-

Existing buildings along Highway 66.

Proposed green in front of hospital to create a central fea-

ly attached units are provided by way of townhomes and
multi-unit homes.

Proposed parking structure lined with hospital supporting

ture for the hospital district.

Proposed hardscape around existing hospital building to

uses.

Existing Lake Pointe Medical Center.

make it more pedestrian oriented.
Proposed hospital district information building.

FIGURE 6:

Provided is the Master Plan by which the Regulating Plan is keyed to.

Existing single-family residential.

Proposed parking structure lined with hospital supporting
& uses.

PROPOSED MASTER PLAN

The Master Plan is in line with the intent of the Realize Rowlett 2020 Plan and the Healthy Living Sub-Area Plan. The

Master Plan also takes into account the provided market study for Healthy Living.

148



Adopted- November 7, 2012

Scenic Point Park.

Open Space proposed in the Pillar Income Development to
preserve existing trees and provide a trail head for the park.

Proposed Pillar Income Development.

This area can support mixed-use and hospital supporting
functions along Highway 66. This area would also be a
good location to introduce more attached single-family
units and multi-family units such as townhomes, mixed
residential buildings and live-work units.

Proposed outdoor seating decks with views to the lake.

Mandatory Flex Space At-Grade along a portion of the Take Area, internal street
and enclosing the proposed Open Space, with hospital supporting uses at-grade
and above. This designation can support 150,000 square feet of commercial re-
tail as shown in the Market Study.

Enhanced and landscaped alleys adjacent to existing single
family residential.

Hospital supporting uses along Highway 66.
Proposed NN-Type 3 units to provide building types that
are supported by senior living. A total of 24 single-fami-
ly attached units are provided by way of townhomes and
multi-unit homes.

Proposed urban plaza.

Existing buildings along Highway 66.

Proposed green in front of hospital to create a central fea-

) e Proposed parking structure lined with hospital supporting
ture for the hospital district.

uses.

Proposed hardscape around existing hospital building to Existing Lake Pointe Medical Center.

make it more pedestrian oriented.

Proposed hospital district information building.

Existing single-family residential.

Proposed parking structure lined with hospital supporting
uses.

FIGURE 7: MODIFIED MASTER PLAN

Provided is the Master Plan with adjustments that have been made to accommodate the Pillar Income Development just south of Scenic Point Park. Please note the adjustments to the street net-
work and proposed Open Spaces. The modified Master Plan is in line with the intent of the Realize Rowlett 2020 Plan and the Healthy Living Sub-Area Plan. The modified Master Plan also
takes into account the provided market study for Healthy Living.
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Signature Gateway Comprehensive Plan
Amendment

This amendment to the Comprehensive Plan builds upon the Plan by providing a Sub-Area Plan that will
guide zoning and development decisions which are unique to this particular strategic opportunity area of
the City.

Background

In January of 2012, the City of Rowlett embarked on phase two of RealizeRowlett 2020, a study intended
to “protect the vision” established for several strategic opportunity areas identified in the
RealizeRowlett 2020 Comprehensive Plan. RealizeRowlett 2020 identified Signature Gateway as the
community’s “address” in the region. Primary and secondary uses should be both destination and
community-serving. Buildings constructed in Signature Gateway should act as an anchor as well as
provide a focal point for the City of Rowlett. This area should have the tallest buildings in the City (10+
floors) and should be the first visual cue for people approaching Rowlett from the south.

In the spring of 2012, focus group and public meetings were held with individual property owners,
surrounding neighborhood residents, and the general public to develop additional detail related to the
vision for future development in this strategic opportunity area.

Vision
Site Access / Mobility

Access to this site will be critical to its future ability to achieve the vision expressed in RealizeRowlett
2020. For the southern portion of the site, access should occur at multiple locations along the PGBT
frontage road. The primary access point should be located as far north as possible on the site to allow
the best potential for traffic exiting the main lanes of PGBT in order to access the site. These access
points will need to be carefully coordinated with NTTA and TXDOT. Within the site, a connected
roadway system with a walkable, pedestrian oriented block pattern is envisioned.

On the northern portion of the site, on the property located between the existing Harborview
Neighborhood and Lake Ray Hubbard, access is envisioned to be provided from Bayonne Drive,
Lafayette Drive, and Sunrise Drive, as was planned with the original development of the Harborview
Subdivision. The two separate portions of the strategic opportunity area should be connected by a
spine trail that runs through the Take Area of Lake Ray Hubbard, and will provide desired, walkable
connections between the residential and commercial developments.

151



Adopted- November 7, 2012

Development Pattern / Density

The southern portion of the strategic opportunity area is envisioned to have a denser, urban focus with
the tallest buildings being located at the southern edge of the property (furthest from existing single
family residential development). Development should transition to a lower height and intensity
adjacent to the existing single family residential subdivision. A transition zone, which includes a
significant vegetative buffer, is envisioned between the envisioned development in Signature Gateway
and the Harborside Neighborhood. The tall buildings proposed to the south are intended to form an
environment that encourages lake use and activities, and that takes advantage of the lake views on
three sides of the site.

Development between the eastern edge of the existing Harborside Neighborhood and the lake is
envisioned to be residential, and in a form that is compatible with the existing single family residential
subdivision to the north and west.

Public and Open Spaces

All development within this strategic opportunity area should take advantage of the lake amenity and
the significant views offered along the lake edge. The lake edge is envisioned to be predominately
public, with new buildings and roads fronting on this amenity. The value created by proximity to the
lake can be extended deeper into the development sites by creating view corridors and Open Space
which penetrates deeply into these sites. Parks, plazas, and an interconnected roadway network, are
envisioned to provide a key organizational framework for future development.

Attachments:
1. Signature Gateway Sub Area Plan
2. Signature Gateway Sample lllustrative Master Plan and Regulating Plan (non-regulatory)
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prRAFT-Signature Gateway (E1) -Sub- Area Plan

LEGEND
r:J City Limits
[ ‘:E:EJ.’ Focus Area
Schools
s
DART Bus

Proposed Trail
Trees
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Streams

‘ :
P
[ Il“ I pe

Parks/Greenbelts
Floodway
High Point

Low Point

COMPATIBLE
RESIDENTIAL
DEVELOPMENT
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FUTURE TRAIL

TRANSITION
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Lake Ray “ee o RELATED USES
Hubbard CC

FIGURE 1: SUB-AREA PLAN

The Sub-Area Plan was created after the Realize Rowlett 2020 Plan was adopted to further inform the Framework Plan
and Sample Regulating Plan.
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FIGURE 2: FRAMEWORK PLAN

Provided is the Framework Plan for Signature Gateway. Since the intent of the Framework Plan is to be flexible in nature,
City Staff and the Consultant Team have provided a Sample Regulating Plan to demonstrate how to connect the street

network, mediate intersections with Open Space, capitalize on the natural features of the site, and leverage Open Space
and the Lake to create a regional destination for the City of Rowlett.
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AERIAL OF SUBJECT AREA

FIGURE 3
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FIGURE 4: TOPOGRAPHY OF SUBJECT AREA

Provided is an aerial map of the Subject Area including contour lines.
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Provided is a figure ground map of the Subject Area illustrating development around the site with building footprints as

well as parcel lines and R-O-W lines.
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FIGURE 6: SAMPLE MASTER PLAN

Provided is a Sample Master Plan by which the Sample Regulating Plan is keyed to. The Master Plan is in line with the
intent of the Realize Rowlett 2020 Plan and the Signature Gateway Sub-Area Plan. The Master Plan also takes into ac-
count the provided market study for Signature Gateway. The City of Rowlett realizes that in order to achieve the desired
intensity of the Master Plan incentives need to be provided to reduce the infrastructure gap.

160



Adopted- November 7, 2012

Terminated Vista lo\cations

\
i

\

|

|

J

: /
\ [

[
\\ /
Transition /
\ /
/
/s N /
# N\ 7
X
X
/
/ \
\
\
\

Sub-Area 1: Maximum of 7
stories

Sub-Area 2: Minimum of 5 stories;
Townhouse building type not permitted

Sub-Area 3: Minimum of 12 stories;
Townhouse building type not permitted

FIGURE 7: FB DISTRICTS

Provided is a Sample Regulating Plan based off of the Sample Master Plan.
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Provided is a diagram of the proposed Open Spaces throughout the Subject Area.
according to the existing property lines. In this case, the Take Area is owned by the City of Dallas and will remain in its
However, this area cannot be used by the Subject Area toward its Open Space allocation.
ject Area still needs to reserve 10 percent of its site for Open Space in Urban Village and 20 percent of its site in New

Neighborhood.

natural state.
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Existing vegetative corridor

Landscaped median terminating on traffic
calming urban square

Hardscape urban piazza
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FIGURE 8: OPEN SPACES
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FIGURE 9: STREET TYPES

Provided is a diagram of the proposed Street Types throughout the Subject Area. Alleys were not put within the blocks
of the Urban Village Development Type due to the fact that the site is so narrow that in order to accommodate the desired
density lined parking structures need to be utilized. Also, such configuration would require parking structures off PGBT
and interior to blocks adjacent to the Take Area. The Master Plan clearly illustrates possibilities for parking configura-
tions, however alleys can be put in if so desired (this case is different from the Downtown Regulating Plan).
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Type 1

FIGURE 10:
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Option 1

&l

Option 2

Type 2

Type 3

NN BUILDING TYPES

Provided is a diagram of the proposed Building Types throughout the New Neighborhood FB District designation. In order
to be able to preserve the existing vegetation, Type 3 building types are being used to prevent a down zoning of the area.
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FIGURE 11: PIAZZA SECTIONS

Provided are site section sketches of the proposed piazza in the Urban Village FB District. Above is a transverse section
that demonstrates a 3 length to 1 width ratio if the surrounding buildings were built to a maximum of 7 stories. Below is

a longitudinal section through the piazza and down to the Lake. The below section also demonstrates the vistas terminat-
ing on the plaza.
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FIGURE 12: PIAZZA AXONOMETRIC

rovided is an axonometric drawing that further studies the enclosure of the plaza, sight lines to the Lake beyond and
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Woodside Living Comprehensive Plan
Amendment

This amendment to the Comprehensive Plan builds upon the Plan by providing a Sub-Area Plan that will
guide zoning and development decisions which are unique to this particular area of the City.

Background

In January of 2012, the City of Rowlett embarked on phase two of RealizeRowlett 2020, a study intended
to “protect the vision” established for several strategic opportunity areas identified in the
RealizeRowlett 2020 Comprehensive Plan. RealizeRowlett 2020 identified Woodside Living as a
neighborhood that would embody the best principles of traditional neighborhood development. Such
principles include a distribution of public Open Space, and a mix of private uses (retail, office and
residential) located horizontally and vertically within the same structures at a scale informed by a
traditional street grid. Standards of design were envisioned to be high, translating into higher rents and
sale prices. The trees and Open Spaces along Muddy Creek were intended to provide an amenity and
identity for this residential neighborhood.

In the spring of 2012, focus groups and public meetings were held with individual property owners,
surrounding neighborhood residents, and the general public to develop additional detail related to the
vision for future development in this strategic opportunity area.

Vision
Site Access / Mobility

Access to the site should be provided from multiple locations along the southeast edge of the property.
To provide greater connectivity to the community at large, it is preferred that access points be aligned
with existing streets such as Chiesa Road and Princeton Road, although additional access points are also
envisioned. Furthermore, development of the site should be done in a manner that allows for a future
roadway and trail connection from the development to Community Park to the north. Pedestrian and
bicycle connectivity throughout the development should also be an important component.

Development Pattern / Density

As identified in RealizeRowlett 2020, “traditional neighborhood development” is the predominate
development pattern envisioned for the site, with the exception of the edge of the property fronting on
Liberty Grove Road, where higher density and intensity uses are envisioned, including commercial and
mixed use development. Throughout the rest of the site, a transition from lower density residential
uses along the edge of the Waterview neighborhood, to higher residential uses along Muddy Creek is
envisioned. Building heights are also envisioned to transition in a similar manner, with lower building

168



Adopted- November 7, 2012

heights envisioned adjacent to the Waterview neighborhood, and higher building heights closer to
Muddy Creek.

Public and Open Spaces

Muddy Creek and its associated floodplain is the predominant Open Space feature associated with this
site. It is envisioned that future development will take advantage of the views and passive recreation
afforded by this type of Open Space. Additional opportunities exist to incorporate some of the existing
ponds on the site into the development as Open Space features. Parks are also envisioned to be
accessible and within close proximity to all residences within the development.

Attachment:
1. Woodside Living Sub Area Plan
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How to Build Community

Turn off your tv

Leave your house

Know your neighbors

Look up when you are walking
Great people

Sit on your stoop

Plant flowers

Use your library

Play together

Buy from local merchants
Share what you have

Help a lost dog

Take children to the park garden
Together, support neighborhood schools
Fix it even if you didn’t break it
Have potlucks

Honor elders

Pick up litter

Read stories aloud

Dance in the street

Talk to the mail carrier

Listen to the birds

Put up a swing

Help carry something heavy
Barter for your goods

Start a tradition
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Ask a question

Hire neighborhood young people for odd jobs
Organize a block party

Bake extra and share

Ask for help when you need it

Open your shades

Sing together

Share your skills

Take back the night

Turn up the music

Turn down the music

Listen before you react to anger

Mediate a conflict

Seek to understand

Learn from new and uncomfortable angles
Know that no one is silent, though many are not heard
Work to change this

Source: National Housing Trust
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Realize Rowlett 2020 Vision Statement

Rowlett in 2020

In 2020, Rowlett will be a community with diverse lifestyle choices
for living, working, playing and learning. While the community will
continue to provide single-family housing choices ranging from
starter homes to executive estates, additional housing choices will
be available for individuals and families that desire homes needing
lower maintenance. Aging “baby boomers” will be able to age in
place, and stay connected to their friends, churches and doctors
because Rowlett will offer a variety of neighborhoods including

those geared towards an “empty nester” lifestyle.

Young professionals will be attracted to low maintenance, dense
housing found in urban or mixed-use neighborhoods, and will be
able to return to Rowlett after attending college. Ultimately, those
younger residents will have the option to attend college in Rowlett,
find the job and lifestyle choices they desire and remain a part of
the community throughout their lives. Employment opportunities

will be available for individual entrepreneurs who want to establish

a “home grown” business, as well as corporate executives who want

the views of Lake Ray Hubbard and Downtown Dallas as part of

their corporate identity. Retail and professional service jobs will be
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available within a redeveloped downtown area, as well as along the
PGBT corridor in several mixed-use projects or a thriving medical
district. Corporate and high tech jobs will be available within a new
campus in Northshore, surrounded by new urban neighborhoods

and a commercial town center.

After-hours entertainment venues will attract residents and
businesses to the community. Rowlett will become a community of
the lake, not just on the lake. Active water sports on Lake Ray
Hubbard will be enhanced by lower intensity activities such as
birding and kayaking. The community will be accessible by high- and

low-intensity recreational trails, as well as water taxis and trolleys.

Quality education for all residents will be the norm. In addition to
formal learning opportunities that could be enhanced with a higher
education campus, continuing education opportunities will be
available through a variety of partnerships for seniors and others in
the community desiring to refine and enhance their professional

skill-sets and share their expertise.
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Section 1: Introduction

“Commitment to downtown revitalization and reuse of historic
buildings may be the most effective single act of fiscal responsibility a
local government can take.”

Source: Economist Donovan Rypkema

In January 2012, Ricker|Cunningham (RC), Real Estate Economists
and Community Strategists, together with Townscape, Urban
Designers; HOK, Landscape Architects and Land Planners; and,
Kimley-Horn, Transportation Planners (the Consultant Team), were
retained by the City of Rowlett, Texas (the City) to assist in
preparing a Strategic Downtown Plan (the Plan). Properties that
were the subject of this effort are generally located south of State
Highway 66 (S.H. 66 and Lakeview Parkway), east of Rowlett Road,
north of and including the Oliver’s Addition and South Ridge
Subdivisions and west of the President George Bush Turnpike
(PGBT). Collectively they represent the Downtown Study Area (the
Study Area, the Area or Downtown). The intent of this downtown
planning effort was twofold: to confirm the community’s vision for
the Area as described in the City’s Comprehensive Plan, Realize
Rowlett 2020, and presented in the Appendix; and, ensure that
public initiatives, policies and regulations are aligned in an effort to
protect and advance this vision.
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—
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During the eight month planning process, the Consultant Team
conducted primary and secondary research including detailed
analyses of: conditions within the Study Area which could influence
its redevelopment potential; prevailing market conditions and
anticipated trends; the community’s vision for downtown and the
vision’s alignment and conflicts with market and economic realities;
and, regulations and policies under which current projects and
programs are being implemented. From this work, conclusions
were drawn regarding the Area’s role in the community and region;
development opportunities available in the near-, mid-, and long
term; and, the framework and resources necessary to advance a
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long-term strategy for Downtown. Specific strategies for change,
both citywide and downtown-specific, necessary to implement the
Plan are provided in the Implementation section of the Plan.

Why a Healthy Downtown

It is an undisputed truth that a community’s downtown is a
barometer of its health and a reflection of its values and overall
quality-of-life. Area-wide and local chamber of commerce
executives, economic development specialists, and industrial
recruiters have found time and again that projects are often won or
lost based on one single criterion - the economic condition of a
community’s downtown. Employers have found that a vibrant
downtown significantly increases their ability to attract and retain
high quality employees - whether or not the business is located in
downtown - thereby minimizing turnover and associated personnel
costs. City officials have found that bond rating companies often
include the economic prosperity of the downtown as one criterion
they consider when determining a city’s bond rating.

Throughout the country, public and private entities have participated
in the revitalization of their downtown core. In a report prepared for

the American Public Power Association, several utility companies
surveyed explained the basis for their participation in downtown
enhancement efforts, citing the following:
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Attributes of a Healthy Status To-Date
Downtown

= A
=  Compact Urban Form = Vv
= Pedestrian Amenities I 2
= Secure Environment = Vv
= Attractive Housing = Vv
= Lodging = p
= Civic and Cultural Uses = Vv
=  Entertainment = A
= Historical Connection = A
= Diverse Activity Mix and Tax Base = Vv
= High Retail Sales = A
= Strong Local Leadership = Vv
= Supportive Zoning =
= Effective Downtown Organization = A

a thriving downtown is a good recruitment tool for industry;

downtown’s enhancement stimulates the economy and adds
jobs;

economically, everyone benefits from a healthy downtown;

a viable downtown infrastructure is essential to economic
development in the whole area;
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= abetter downtown increases tourism in the area; and,

= downtown is a good investment.

Cities throughout the country who have undertaken similar efforts
have found that benefits to the community are multi-faceted and
multiplicative. Specifically, quality of life is enhanced, the number
and diversity of job opportunities are increased, and dollars are
invested. According to the National Historic Trust, every dollar a
community spends on downtown revitalization brings in $30 in
new investment.

The City of Rowlett has long considered Downtown both its heart
and its future. For more than four decades, City leaders have
planned for improvements in and around Downtown that would
solidify its position as a region-serving destination. Two of those
planning initiatives came to fruition this year with completion of the
President George Bush Turnpike (PGBT) and the Dallas Area Rapid
Transit (DART) Light Rail Station. Downtown hosts both of these
infrastructure improvements. Proximity to PGBT is already proving
beneficial, not just for residents and business in Downtown, but for
the community as a whole. Stronger connections east and west and
shorter commute times were highly anticipated and have been well-
received. The introduction of transit, while also benefitting the
entire City, will have a particular important influence on Downtown.
As an “end of line station,” on-going provisions for parking will be
essential as riders travel from beyond the municipal boundaries to
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use the train. Over time, and as DART strengthens its connections
throughout the Metroplex, the value of properties in direct
proximity of the station will exceed their current worth as a location
for parking in favor of development. The Plan anticipates this
evolution and provides strategies for near- and long-term
investment.

Transit as an Anchor

The downtown Rowlett light rail station serves as the “end of line”
station for DART’s Blue Line, connecting over 4.8 miles of light rail
(LRT) between Downtown Garland and Downtown Rowlett.
Investment in the line exceeds $360 million. In order to understand
the effects of rail transportation on the demographics, design and
value of surrounding neighborhoods, a literature search, including
review of case studies from across the nation, was completed.
Select case study examples are presented in the Appendix section of
the Plan. The results of this research are summarized below.

The Demographics of Rail-Based Housing

= The presence of rail transit draws a higher proportion of
managerial and professional employees than exists in

180



surrounding areas without rail transit. The original character of
the area seems not to affect this.

Households at rail transit are smaller (around 1.65 to 1.9
persons) irrespective of the surrounding area household size.
Within built environments, approximately half of households at
rail station areas are one-person while only one-quarter of the
households in surrounding areas are one-person households.

Rail-based housing tends to draw two age groups: individuals
between 25 and 45 and over 65.
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Given that many station area households are one-person
households, individual earnings are higher in rail-based housing
than in surrounding areas.

Since there are few households with children, station-based
households have more disposable income than their
surrounding neighborhoods.

Design of Neighborhoods and Rail Transit Use

Proximity and density are two important indicators for rail
transit ridership. The quality of the walking environment may
make some difference in rail transit ridership, but compared
with the direct effect of increasing density, the impact is not
significant. For instance, a doubling of density will double rail
transit use, while improving pedestrian amenities may only
incrementally increase ridership by encouraging a higher modal
split and further walking distance from the station.

Most trips by rail transit are to and from work. Having work
destinations at rail transit station areas and residential uses at
the origin point of the trip can contribute to higher rail transit
use as long as the employment characteristics of residents and
the employment opportunities are matched.
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F

Residential Development and Rail Transit Use

Rail mode share varies by distance from up to 50 percent at the
station to a few percent at approximately 2,900 feet from the
station. Mode share refers to the percentage of trips taken by
one means of transportation; walking, bicycling, public rail
transit, personal vehicle, or other mode.

= Because of its
demographics,
rail-based

housing is
primarily
upscale multi-
family (rental)
or higher
density single
family
(ownership)
attached
housing. Many
cities, including
Dallas, have
adopted
incentive

N L L 0 0 5 0 0 50 Y A 5 g

programs to
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encourage affordable housing around rail since prices are
generally higher than in other locations.

Office Development and Rail Transit Use

Most office workers whose place of work was more than 500
feet from rail transit will not use the rail transit system. This
corresponds with the fact that 85 percent of all workers using
rail transit walk to their workplace after getting off the train.

Of office workers whose workplace is at a rail station, about 15
percent use rail to get to work with the majority of employees

arriving by automobile.

Higher density employment at a station area causes higher rail
transit use. Every extra 100 employees per acre within the
station influence area (one-quarter to one-half mile) leads to an
increase of 2.2 percent in ridership.

Retail and Rail Transit Use

Evidence is inconclusive whether retail may or may not benefit
significantly from a location at or within rail transit stations.
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One study shows rates of arrival by rail transit that may or may
not be as high as arrival by walking, but in all cases arrival by
automobiles is the dominant mode of transportation to retail.

Real Estate Values and Rail Transit

= Rail transit can generate a seven to ten percent increase in
house unit pricing near the station with the price effect noted
to around 1,800 feet from the station.

= Apartment rents are higher per square feet, by as much as ten
percent, at rail-based housing, but the real value to be captured
at rail-based housing is by serving the higher-end demographic
market that prefers these locations.

= Office rents are higher at rail transit stations and decline in a
radius of about one and a half miles.

= Retail rents are higher at rail transit stations with the effect
declining in a radius of about four tenths of a mile.
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Rail Transit and Market Development Densities

= Rail-based housing tends to be higher density than housing in
surrounding areas, but does not rise above prevailing market
densities.

Past and Parallel Efforts

Prior to 2011, the City of Rowlett made land use decisions in
accordance with the Rowlett Comprehensive Plan that was adopted
in 1986 and updated in September of 2001. Interestingly, that Plan
was forecasted to only serve the community through 2010. This
proved to be the case when in 2010 it became obvious that the
1986 Plan did not adequately reference issues related to the City’s
pace of growth, nor the impact of the President George Bush
Turnpike (PGBT) and DART Light Rail Station. Recognizing their
significance, as well as challenges associated with -- limited land
resources to accommodate a near doubling of population; fiscal
consequences associated with the planned land use mix;
deficiencies in infrastructure capacity; and, reliance on planning
documents loosely tied to dated assumptions of growth -- the City
initiated preparation of Realize Rowlett 2020 which was adopted in

September of 2011. Subsequent to its completion, City leaders
contracted for services associated with preparation of a Downtown
Plan and Form Based Code for application in select areas of the
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community. These planning initiatives, including this Strategic
Downtown Plan, were the City’s effort to proactively manage
growth and align its guiding documents and strategic course of
action.

Past plans from which informed this Downtown Plan include:

The Downtown Rowlett Development Plan (1992) — The
Downtown Rowlett Development Plan states that it was
initiated to address two major issues: (1) the City of Rowlett’s
rapid growth and development over the previous two decades
and the role the downtown area had in that growth; and (2) the
significant demand for municipal office space and public
facilities created by growth. The boundaries of this downtown
planning effort extended from State Highway 66 (Lakeview
Parkway) on the north, Rowlett Road on the west, Kirby Road
on the east (now the PGBT) and portions of neighborhoods
located south of Main Street. Stated goals of the Plan were to
prepare a Plan which would be (1): a planning tool to guide the
development and / or redevelopment of public and private
facilities in the downtown area; (2) a plan to direct revitalization
of the downtown area; and, (3) a plan which had the potential
to create an economic benefit to the City of Rowlett and local
merchants, if implemented.
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City of Rowlett Downtown Master Plan and Downtown District
Land Use Plan (November 2002) — The City of Rowlett
Downtown Master Plan and Downtown District Land Use Plan

states as its goal “the goals of the Original Downtown Master
Plan.” It states that, “At the start of the 21% century, in August
of 2001, the Rowlett City Council adopted as one of its eight
major goals to ‘Initiate Downtown Development.”” It goes on to
say that, “As the City celebrates her 50" Anniversary; there is no
better opportunity to recapture our sense of home and once
again establish Downtown Rowlett as the community’s heart.”
The boundaries of this downtown planning effort were similar
to those of the previous planning effort, yet extended further
west beyond Rowlett Road and further east to the water’s edge.
The vision expressed in this Plan reads:

“It is the vision of the citizens of Rowlett to create a true heart
for the community. This heart will be a revitalized and energetic
downtown area hosting a large variety of residential, civic,
commercial, and recreational uses. Citizens will be drawn to the
downtown area twenty-four (24) hours a day to enjoy the new
quality of life it offers. Urban planning will ensure that the
community’s heritage is preserved and at the same time offer
opportunities for modern amenities and uses. The new
downtown will consist of six (6) sub-districts; the Downtown
Central Sub-District, the Downtown Crossroads Sub-District, the
Downtown Oliver Village Sub-District, the Downtown Railhead
Village Sub-District, the Downtown Town Square Sub-District,
and the Downtown Waterfront Sub-District. While each district
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will offer unique and specific uses, a common theme of
community will bind the districts together. The downtown area
will be as pedestrian-friendly as possible with the DART light rail
facility becoming a strong focal point of the region. Buildings in
the Downtown Town Square Sub-District should reflect
architectural standards of the early 20th Century. A variety of
mixed uses will be encouraged to foster an area where the
citizens of Rowlett can live, work, shop and enjoy entertainment
together.”

Input

In a resolution passed by .
Downtown Task Force Meetings

the Rowlett City Council
in December 2011, a 12-
person Downtown Task

1 March 2012 No. 1
23 April 2012 No. 2

Force was appointed to 7 June 2012 No. 3

provide oversight to the 6 August 2012 No. 4

Strategic Downtown ) ) )
Downtown Public Information Meeting

Planning process. The

mission statement that 5 April 2012 No. 1

guided the work of the 25 June 2012 No. 2

Task Force is presented

as follows:
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“The Downtown Task Force will help the downtown planning process
by representing the diverse interests of business and property
owners in the Study Area, while upholding the Community’s Vision
established in the Realize Rowlett 2020 Comprehensive Plan.”

During the eight months that the Consultant Team worked with the
Task Force, they facilitated four Downtown Task Force Meetings
and two Public Input Meetings. Through these efforts, the
Consultant Team sought to raise awareness about the project, as
well as solicit the institutional knowledge of area residents and
Downtown stakeholders. In all, more than 60 individuals
participated in each of the two forums. Input was requested
regarding what they valued in downtown, what they wanted to see,
and what they wanted it to look like in terms of building form.
Among the participants, all appeared to understand that
opportunities existed for: a diversity of housing products; growing
the commercial and business base; attracting users which would
diversify both the daytime and nighttime populations; expanding
and retaining cultural and civic venues; and, making infrastructure
improvements in the Area a public priority. Collectively, they
identified rail transit, schools, geography, personal values, and parks
/ open space as valued community assets which needed to be
enhanced and preserved. Public input guided creation of the vision
statement and guiding principles, and identification of Downtown’s
valued assets. With this guidance, the Consultant Team, together
with City Staff and elected and appointed officials prepared this
Strategic Downtown Plan for the citizens of Rowlett.
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Strategic Objectives

The outcome of the effort described above is the Rowlett Strategic

Downtown Plan. It identifies specific objectives and strategies in
order to make the Downtown Study Area a better place to conduct
business, shop, visit, live, learn and play. It is based on a realistic
understanding of physical and market conditions, and is intended to
be responsive to the community’s needs. Its content includes: a
statement of purpose and objectives; a description of current
conditions as analyzed by the Consultant Team; clarity regarding
supportable niche opportunities; a description of concept
alternatives which the Study Area could capitalize on; and, details
about actions for change designed to advance investment and
reinvestment.

While a policy document, this Strategic Downtown Plan is also a

document designed to target public investment and leverage public
sector initiatives. Strategic objectives of the Plan include:

= protecting existing downtown investments

= establishing enhanced connections between neighborhoods and
activity areas

= stabilizing compatible uses and products in the commercial core
and industrial fringe

Adopted- November 7, 2012

= promoting strategic investment which leverages both rail transit
and region-serving roadway improvements

= adopting the associated code which encourages a quality and
character of development that is market-supported, yet
superior to what exists today

This Plan and the recommendations presented herein acknowledge
conditions today and anticipates the future. Whereas regional
growth pressures will continue to force Downtown to decide to
what degree it wants to be a receiving ground for investment, the
City must continually monitor and evaluate the place that
Downtown will be for its residents, visitors, and other stakeholders.
Therefore, while this Plan is intended to have a 20-year life span, it
will need to be frequently revisited as strategic actions are
accomplished and market demands change.

Conclusion

Embodied in
the vision for
Downtown
Rowlett stated
herein is the
on-going
presence of a
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range of civic and cultural venues, supported by a variety of
residential, commercial retail and office, and entertainment uses.
Anchoring the entire Area is the newly completed DART light rail
station which will inform densities of development and a network of
non-vehicular connections — pedestrian, bicycle and trail. Given the
Area’s proximity to PGBT, some existing and future uses will
attempt to leverage this region-serving roadway, while others will
attempt to leverage DART and still others will try and take
advantage of both. The strategy for the City will be to encourage
those uses to locate where they will benefit the community the
most. Experience would suggest that the timing of this Plan is nearly
ideal. With the recent completion of two major infrastructure
projects and renewed interest by lenders in supporting private
investment, the City should be well positioned to take advantage of
the next development cycle.

Surrounding neighborhoods together with existing industry are
considered an asset in the context of this Downtown Plan. This said,
two paramount objectives ire to improve and stabilize existing
neighborhoods and phase investment so that existing businesses
and industries are allowed to stay as long as it is feasible.

The last Downtown Plan was completed 10 years ago. Since that
time, the country and state have endured a recession,
retrenchment in lending, and marked interest in the number of
individuals entering their retirement years. This, together with
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completion of two major infrastructure projects, highlights the
necessity for a new vision and roadmap for the future. In the
sections which follow, this new vision is described. While it is
intended to be specific about what is desired, it designed to be
flexible enough to respond to conditions which might change over
time. As explained earlier, it assumes that private investment will
follow public commitment and that the community will benefit from
a thoughtful strategy, based in market realities and sound
development practices.
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Section 2: Conditions

Planning for the redevelopment of communities and markets within
them requires an understanding of the built environment and
climate for change. The information which follows section includes
an overview of conditions in Downtown and adjacent
neighborhoods. Implementable redevelopment strategies must be
rooted in an understanding of existing conditions in combination
with market opportunities and a desired community vision, both of
which are presented in subsequent sections of the Plan.

Study Area Boundaries

As explained earlier, the Downtown Study Area is bounded on the
north by State Highway 66 or Lakeview Parkway, on the east by
Rowlett Road, on the south by the Oliver’s Addition and South Ridge
Subdivisions, and on the west by the President George Bush
Turnpike (PGBT). Main Street serves as the spine of the Area and
runs parallel to the Missouri-Kansas-Texas (MKT) railroad corridor
which also serves as DART’s Blue Line.

The boundaries of the Study Area were defined by members of the
Downtown Task Force, with input from the community. The initial
study area, for which the analyses on the following pages were
completed, did not include properties in the NWQ of Lakeview
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Parkway and Rowlett Road or several parcels fronting Lakeview
Parkway along its southern edge. These parcels were later added.
(See map below.) In a survey of participants at the first of two
public information meetings, 80 percent of respondents (nearly 60
percent of which were both residents and homeowners) strongly
agreed that the Downtown Area should include properties north
and south of the rail corridor, between Rowlett Road and PGBT.
While earlier downtown planning efforts considered an area larger
than this (extending to the water’s edge), the Downtown Task Force
believed that for the purposes of this effort, the Area’s eastern
extent should only extend to PGBT.

Figure 1

Initial Study Area Map
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As defined, the Study Area represents a combined total area of
approximately 160 acres and 195 parcels, most of which are locally
owned.

Parcels

Ownership by Geography

Properties in the Study Area are owned by a diversity of agencies,
organizations and individuals highly reflective of a tradition of small-
scale entrepreneurship. Several blocks within the Study Area are
owned by the City of Rowlett. Of the 195 parcels, 58 percent are
owned by an interest with a Rowlett address, representing 56
percent of the area acreage. Thirty-six percent of the Downtown
parcels are held by a Texas interest with the balance owned by
individuals and organizations located out-of-sate.

With the exception of a limited number of institutional ownerships,
the vast majority of parcels in the Study Area are smaller than one
acre. With few large parcel assemblages, revitalization of the Study
Area is made more difficult. The task of assembling properties into
parcels large enough for efficient and cost-effective redevelopment
can be costly and time consuming. Additionally, it requires
thoughtful collaboration in the form of public-private partnerships
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and a shared vision. Strategies to advance both are described in
greater detail in the Implementation Section of the Plan. See Figure
2 in the Appendix for an illustration of ownership patterns.

Total Assessed Values by Parcel

Parcel values (improvement and land) within the Area range from
<$100,000 to more than S1 million. One hundred and twenty three
parcels, or 63 percent have a total assessed value of <$100,000. Six
parcels or three percent have a total assessed value over $1 million.
Understanding parcel values helps establish the magnitude of
acquisition costs for redevelopment. See Figure 3 in the Appendix
for an illustration of assessed values by parcel.

Improved Values by Parcel

Similar to total assessed value, understanding improvement values
provides perspective on the relationship between improvement and
land costs, and ultimately its impact on the redevelopment cost
equation. Improvement values within the Area range from
<$50,000 to more than $1 million. One hundred and twenty-seven
parcels, or 65 percent have an improvement value of <5$50,000.
Three parcels or three percent have an improvement value of over
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S1 million. See Figure 4 in the Appendix for an illustration of
improvements values by parcel.

Parcel Utilization

While vacant parcels of land seem like obvious opportunities for
redevelopment, improved parcels may be as well if the value of the
improvement is such that the land could support a higher and
better use. Within the Area, approximately 46 percent of parcels
have an improvement value that is 20 percent of total assessed
value - making them potentially viable candidates for
redevelopment. An additional 12 percent of parcels have an
improvement value below 60 percent of total assessed value. See
Figure 5 in the Appendix for an illustration of parcel utilization as
measured by the relationship of improvement to land value.

Infrastructure

According to City staff, many neighborhoods and subdivisions have
sufficient infrastructure capacity to support redevelopment,
however it is aged and in some instances in need of repair and / or
replacement. It was stated that over $100 million worth of utility
improvements are needed in existing neighborhoods, a portion of
which in the area surrounding Downtown. Given the likelihood that
redevelopment Downtown will be phased as new projects are
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brought forward, to the extent possible, the City should attempt to
identify potential early projects and prioritize improvements in
these areas so as to effectively leverage private investment. These
priorities should be reflected in the City’s Capital Improvement Plan
and updated regularly.

Transportation

Street design and thoroughfare planning is an important element of
comprehensive city planning that can be used to guide municipal
engineers, roadway designers and private developers. When
considered in concert with land use planning, appropriate standards
can be established to facilitate safe and livable streets. Currently,
Rowlett has a series of seven different roadway standards that are
used to differentiate between thoroughfares. These standards have
been codified and give guidance to the forms of new roadway
construction. In Downtown Rowlett, a number of thoroughfares
surround and bisect the Area in varying right-of-way widths and for
different functions. See Figure 6 for an illustration of existing
roadway standards.

Going forward, and in support of the vision stated herein, the City
intends to approach thoroughfare design with greater flexibility.

Recent trends in development, locally and across the nation, have
significantly changed the approach to roadway planning, allowing
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for designs which better compliment surrounding land uses and
activities. This new flexible approach to street design provides an
opportunity for alternative cross section designs and an improved
transportation-land use connection.

In Downtown Rowlett this approach will be critical for success of
mixed urban uses with a multi-modal focus. The intent is for higher
rates of walking, biking and with the new DART station, rail transit
use. The Downtown Regulating Plan (presented in the Appendix)
identifies existing roadways, future connections and new street
cross sections to improve the existing street design, as well as
overall multi-modal mobility within the Area.

Transit

Currently, Rowlett is served by DART with three routes that connect
the Park and Ride lot in Downtown Rowlett with Downtown
Garland, Downtown Dallas and Lake Ray Hubbard Transit Station.
These routes are:

= Express Route 207 — Rowlett Park and Ride to Downtown Dallas

=  Express Route 283 — Rowlett Park and Ride to Lake Ray Hubbard
Transit Center and Downtown Dallas

= Route 887 — Garland / Rowlett FLEX
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With the opening of the DART station, it will be important that new
collection routes be implemented to allow Rowlett residents to
access the station without having to drive to the station. Due to the
station’s proximity to PGBT and the fact that it is the end of the line,
it is anticipated that a number of riders will originate from outside
the city, yet use its services and parking. Regular bus service
connecting to the new station will provide better connections for
users and reduce demands on parking; however, parking will likely
be a challenge for the foreseeable future.

Parking

In urban areas like Downtown Rowlett, parking can be a major issue
for consumers and businesses. Currently in Downtown, there are a
number of surface parking lots supported by additional on-street
parking. Being an end-of-line station for the DART Blue Line,
however, it is likely that Downtown Rowlett will face parking
challenges. DART currently has 326 parking spaces completed with
another 414 planned for construction in 2013. These will
supplement the existing 1,014 spaces currently located Downtown.
See Figure 7 in the Appendix for an illustration of parking areas.

In order to anticipate increased demand in parking as a result of
higher intensity land uses and transit demand at the station, the
Downtown Regulating Plan recommends a number of new street
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design approaches that include on-street parking. Requirements for
surface parking are provided in the regulating code for the Area.

Development Patterns / Urban Form

The existing development pattern varies widely from block to block
within Downtown Rowlett. In its southwest quadrant along Larry,
Delia, Christine and Dennis Streets there is a mix of residential
structures with construction dates ranging from the 1930’s through
the early 1970’s. Older structures have wood siding, and much of
the newer construction has brick veneers. The development
pattern is relatively low density with lot sizes ranging from 10,000
square feet to upwards of % acre. Some of the properties along
Rowlett Road within this neighborhood have transitioned into
commercial uses. A floodplain is located along the residential area’s
eastern edge which adds to its low density feel and character.

To the north of the existing residential area, Main Street provides
the primary east / west connection within the Downtown Area.
Main Street was the location of many of the original institutional
uses in the City including First United Methodist Church, First
Baptist Church, First Christian Church, Sacred Heart Catholic Church
(subsequently relocated to Hickox Road), the original fire station,
and Rowlett School (now Rowlett City Hall). In addition to these
institutions, a cotton gin, the original Rowlett water tower, the
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City’s first park (Herfurth Park), and many of the City’s original
commercial and residential buildings were also located along Main
Street. Main Street (and the rail line to the north of Main Street)
provided the City’s first connections to Garland to the west, and
Rockwall, Royce City and Greenville to the east.

Today, many of the existing buildings still remain, and have been
supplemented with infill commercial development, as well as
additional institutional uses such as the Rowlett Public Library and
Veteran’s Park. Much of the newer commercial development has
been created with materials characteristic of residential
architectural. Just to the south of Main Street (behind the existing
City Hall and Library), a relatively large vacant property exists that is
currently owned by the City and which has the potential to
accommodate additional Downtown development if access from
the north can be provided. Additionally, Coyle Middle School is
located within the Downtown Area just to the south of Main Street
on Skyline Drive. With the exception of the portion of Main Street
between Commerce Street and the Library, the development
pattern in this area is suburban in character with relatively large
building setbacks from the street and on side yards between
buildings. Main Street between Rowlett Road and Skyline Drive has
been reconstructed as a more urban roadway with wide sidewalks,
street trees, street furniture, and on-street parking, all of which
provide a framework for a more urban development pattern.
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To the north of the DART rail line, the development patterns are
light industrial in form. Melcer Drive and Industrial Street parallel
Main Street, and together provide the major east / west connection
within the northern portion of the Downtown Area. The existing
DART Park and Ride Facility is located near Downtown’s geographic
center, and is quickly transforming into the new DART Downtown
Rowlett Light Rail Station. Surrounding the area are predominately
light industrial buildings and vacant industrial lots. Light industrial
buildings are relatively dense with 25-30 foot front setbacks and
parking located primarily along the fronts and sides of the buildings.

Martin Drive provides the main north / south connection in the
northern portion of Study Area, and will soon be extended to the
south of the DART rail line, providing much needed pedestrian and
vehicular connectivity between the north and south sectors of
Downtown.

Along Lakeview Parkway, the development pattern is representative
of suburban strip commercial development. Existing uses are
primarily auto-related, and the City has worked closely with
property owners to provide a single bay of parking and continuous
vehicular and fire access between sites. Building footprints are
relatively small with a substantial portion of each site being
dedicated to surface parking.
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On the whole, while existing development patterns and uses in the
Downtown Area are largely suburban, the diversity of block
patterns, location of institutional uses, and underlying trends in sub-
uses and patterns, offers significant opportunities to create a
downtown neighborhood that responds to a variety of uses,
demographics and urban design themes.

Regulations

Existing zoning, established in 2004 designates most of the
Downtown Area as one of three districts. See Figure 8 for an
illustration of existing zoning in the Downtown Area.

Mixed-Use Downtown District—MU-DT. The MU-DT district is
intended to accommodate both residential and non-residential uses
of moderate intensity, and to serve as a transition area between
these more intense mixed-use areas and less intense residential and
nonresidential land uses. Min 2 stories, Max 3 stories

Mixed-Use Transit District—MU-TR. The MU-TR district is intended
to accommodate high-intensity residential and nonresidential uses
in areas surrounding transit centers. Min 4 stories, Max 5
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Mixed-Use Town Square District—MU-TS. The MU-TS district is
intended to accommodate a wide variety of moderate- to high-
intensity nonresidential uses in a configuration designed to serve as
a focal point for the downtown area. Max 2 stories

These districts impose a mix of uses and, for the MU Downtown and
MU Town Square Districts, a minimum building height and site
layout standards. These rules have proved to be ineffective in
encouraging development in the Downtown Area, and based on
current conditions and market opportunities, a more appropriate
form of zoning is being advanced in support of this Plan.

Overall, Downtown Rowlett has more strengths than liabilities, and
many of its strengths are effectively permanent (civic center,
transportation access and unique businesses, etc.). Downtown’s
liabilities, with a few exceptions, are relatively temporary
(economics of development / redevelopment, limited examples of
creative financing, etc.) and many will can be reversed within the
context of an overall strategy which addresses the underlying cause
of these liabilities and contributes to their resolution.

Figure 8

City of Rowlett Zoning Map
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Section 3: Markets

Trade Area Definition

Planning for quality sustainable development within a community’s
downtown requires an understanding of not only the physical
environment, but the market. The physical environment was
catalogued in Section 2. The market analysis portion of the
Strategic Downtown Plan summarized herein focuses on identifying

market opportunities within the project Study Area and a larger
trade area. Atrade area is that area from which a project(s) or area
will draw the majority of its residents (housing), patrons (retail) and
employees (office). The trade area will likely be a source of
competition and demand. The boundaries of the trade area are
often irregular as they are influenced by the following conditions:

=  Physical Barriers — the presence of certain physical barriers
including highways, arterials, and significant structures which
influence driving and shopping patterns;

= Location of Possible Competition — inventory of potentially
competitive project which could diminish the market share
available to the project;

=  Proximity to Population and/or Employment Concentrations —
concentrations in an area which could translate into more
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population and households to support the project (“rooftops”);

= Zoning — restrictive or favorable regulatory environment which
will influence a developer’s interest in delivering projects in one
location vs. another;

= Market Factors — conditions which will set sale and lease prices,
influence a developer’s interest, or impact the project’s revenue
potential (value);

= Drive Times, Spending and Commuting Patterns — habits and
patterns that have been established which could impact the
project’s ability to capture market share (or require re-
education).

The trade area used here is irregular in shape (see Figure 9), yet
considered to be reflective of the range of uses considered for
development or redevelopment. What the analysis of uses within
this area showed was that there is current and future market
demand and that the Study Area, with strategic public and private
investment and supportive policies, could be positioned to
capitalize on select niche and destination opportunities which will
serve the community and region.
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Figure 9

Trade Area Map
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Economic and Demographic Indicators

The information below presents an overview of current and future
economic and demographic conditions in the Study Area. Since the
Study Area represents a submarket within the City of Rowlett, and
as such will likely compete with projects from a broader influence
(trade) area (the Trade Area), indicators and conditions for Rowlett,
the Trade Area, and the DFW Metroplex were analyzed.
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Economic and demographic characteristics in the market are
indicators of overall trends and economic health which may affect
private and public sector development. The discussion below
highlights those trends which will affect development demand
within the Study Area over the next 10 years.

Population and Household Growth

The City of Rowlett population represents 7 percent of the total
Trade Area population. The Trade Area population, in turn,
represents 13 percent of the DFW Metroplex population. Between
2000 and 2012, the Trade Area grew at an annual rate of 1.0
percent, while the Metroplex grew at a rate of 2.3 percent. During
this same period, the City of Rowlett grew at a rate of 2.0 percent.
The lower growth rate in the Trade Area in the midst of healthy
regional growth is reflective of the capacity of this Area to
accommodate new development. Much of the Trade Area is
located within Dallas County, where infill development and
redevelopment are more prevalent. Household growth in these
areas followed similar patterns, with the Trade Area lagging behind
both the City and Metroplex.
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Table 1

Population and Household Characteristics

City of

Rowlett Trade Area DFW Metro
Population
2000 Census 44,503 738,954 5,197,317
2010 Census 56,199 811,973 6,417,724
2012 estimate 56,310 832,672 6,515,710
2017 projected 60,700 888,221 7,257,611
2000-2012 CAAGR* 2.0% 1.0% 23%
2012-2017 CAAGR* 1.5% 1.3% 1.8%
Households
2000 Census 14,266 287,153 1,881,056
2010 Census 18,371 316,304 2,298,498
2012 estimate 18,926 299,197 2,367,002
2017 projected 20,389 335,668 2,582,386
2022 projected 21,965 344,652 2,829,283
2000-2012 CAAGR* 2.4% 1.0% 1.9%
2012-2022 CAAGR* 1.5% 1.4% 1.8%
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Household Characteristics

Average household sizes in the City of Rowlett and Trade Area are
larger than in the Metroplex, reflective of higher concentrations of
lower density housing forms. One- and two-person households, an
indicator of demand for higher-density housing products, are higher
in the Trade Area and Metroplex than in the City. Renter-occupied
households are also significantly higher in the Trade Area and
Metroplex, as are the percentage of non-family households. All of
these characteristics are indicative of a suburban development
pattern located at the edge of denser urban development. See
Figures 10 and 11 in the Appendix for an illustration of average
household sizes and rental housing units by census tracts in the
region.

Table 2

Select Household Characteristics (2010)

* Compound Average Annual Growth Rate
Source: U.S. Census; NCTCOG; Claritas, Inc.; and Ricker| Cunningham.

City of
Rowlett Trade Area DFW Metro
Average Household Size 3.04 2.90 2.75
1-and 2-Person 43.0% 48.1% 54.4%
Non-Family 15.7% 27.2% 30.8%
Renter-Occupied 11.8% 33.2% 38.4%

Source: U.S. Census; Claritas, Inc.; and Ricker| Cunningham.
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Age Distribution

The current median age in the City of Rowlett is 36.7 years, slightly
higher than the Trade Area’s 35.4 years. More significant than this
are the similarities across select age groups — 12 percent 20 to 29
years in the Trade Area vs. 10 percent in the City, and 15 percent 30
to 39 years in the Trade Area vs. 14 percent in the City. In general,
the Trade Area (and Metroplex) skews younger than the City. See
Figures 12 and 13 in the Appendix for an illustration of the
population age 12 — 29 and 65 plus years by census tracts in the
region.

Table 3

Population Age Distribution (2010)

City of

Rowlett Trade Area DFW Metro
0-17 27% 27% 28%
18-24 9% 9% 9%
25-34 11% 14% 15%
35-44 17% 16% 15%
45-54 17% 14% 14%
55-64 11% 11% 10%
65 and up 8% 9% 9%
Total 100% 100% 100%
Age 20 to 29 10% 12% 14%
Age 30 to 39 14% 15% 15%
Median Age 36.7 354 344

Source: U.S. Census; Claritas, Inc.; and Ricker| Cunningham.
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Household Incomes

The 2010 median household income for the City of Rowlett was
582,466 while the Trade Area and Metroplex median household
incomes were significantly lower at $61,248 and $55,943,
respectively. In addition, the City has a significantly higher
concentration of high-income ($100,000+) households than either
the Trade Area or the Metroplex. See Figure 14 in the Appendix for
an illustration of median household income by census tracts in the
region.

Table 4

Household Income Indicators (2010)

City of

Rowlett Trade Area DFW Metro
Median Household Income $82,466 $61,248 $55,943
Average Household Income $95,037 $78,883 $74,845
Per Capita Income $30,836 $27,710 $26,929
% Earning < $35,000 11% 24% 30%
% Earning $100,000+ 36% 25% 22%

Source: U.S. Census; Claritas, Inc.; and Ricker] Cunningham.
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Education

Based on a combined total of residents who have received either a
Graduate or Bachelor’s Degree, the City is slightly more educated
than both the Trade Area and Metroplex. In every category from
High School graduation on, the City is consistently higher than the
both the Trade Area and Metroplex.

Table 5

Population 25+ By Educational Attainment (2010)

City of

Rowlett Trade Area DFW Metro
Graduate Degree 9.3% 9.4% 10.1%
Bachelor's Degree 24.2% 22.5% 21.3%
Some College 27.5% 24.2% 22.7%
High School Graduate 92.6% 88.3% 83.6%
No High School Diploma 7.4% 11.7% 16.4%

Source: U.S. Census; Claritas, Inc.; and Ricker| Cunningham.

Ethnicity

The Trade Area and the Metroplex exhibit more diverse population
bases than the City. While Black and Asian population
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concentrations are relatively similar, the Hispanic population
comprises 17 percent of the City, compared to 25 percent of Trade
Area residents 27 percent of Metroplex residents. See Figures 15 —
17 for illustrations of ethnicity by census tracts in the region.

Table 6
Ethnicity (2010)

City of
Rowlett  Trade Area DFW Metro
White 72% 68% 65%
Hispanic/ Latino 17% 25% 27%
Black/ African-American 14% 14% 15%
Asian 7% 6% 5%
Other or Multi-Race 6% 13% 14%

Source: U.S. Census; Claritas, Inc.; and Ricker| Cunningham.

Psychographics

Psychographics is a term which describes peoples’ psychology, as
distinct from physical characteristics. Psychographic analyses
identify personality characteristics and attitudes that affect a
person's lifestyle and purchasing behavior. Commercial retail
developers are interested in understanding a community’s
psychographic profile, as this is an indication of its residents’
propensity to spend across select retail categories. Residential
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developers are particularly interested in understanding these
profiles as they speak to the housing preferences and needs of their
target population. The top 13 household psychographic clusters
present within the Study Area are described in the Appendix. When
all of the groups are categorized by housing consumer groups, Trade
Area residents are distributed as presented in the box to the right.
See Figure 18 in the Appendix for a detailed description of these top
clusters.

Employment

The Rowlett Trade Area, which includes Rockwall County and
portions of Dallas and Collin County, had a 2012 adjusted total of
135,916 employees, according to the North Central Texas Council of
Governments (NCTCOG). Total employment growth in the Trade
Area is expected to reach nearly 165,000 employees over the next
10 years, increasing at an annual rate of approximately 2.0 percent.
Employment growth is largely being driven by expansion in the
Professional and Business Services; Education and Health Care;
Trade, Transportation and Utilities; and Financial Services
Industries.

Diversity in the employment base is illustrated by the percentage of
employees within the Rowlett Trade Area by industry category: the
Professional and Business Services (14.5 percent), Government
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Housing Consumer Groups

1.

Entry Level — Seeks pure basics of a home; price is key
determinant; desire home ownership, but often credit
challenged — 10% of market area households

Feature & Location — Active young professional singles
and couples and career-focused upper middle class
professionals; will sacrifice bedrooms for features;
values convenience over price — 13% of market area
households

Simple Life — Active, laid-back middle class singles,
couples and families; high rate of homeownership —
13% of market area households

Family Life — Traditional middle to upper middle class
families; prefer mid-sized suburban homes — 20% of
market area households

Elite — Affluent families, older couples; custom tastes;
location and size are both important — 22% of market
area households

Active Adult Entry Level — Semi to fully retired lower-
middle class adults; ethnically and racially diverse;
individuals with strong ties to communities — 10% of
market area households

Active Adult Elite — Wealthiest of the active adult
segments; community / sense of place is important;
very active and social lifestyle — 5% of market area
households
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(13.6 percent), Educational and Health Services (11.9 percent),
Retail (10.5 percent), Leisure and Hospitality (9.8 percent) and
Manufacturing (9.1 percent).

Development Conditions Analysis

The Study Area is generally bound by Lakeview Parkway on the
north, Rowlett Road on the east, the Oliver’s Addition and South
Ridge Subdivisions on the south and the President George Bush
Turnpike (PGBT) on the west. Collectively, the Area benefits from a
number of characteristics that make it appropriate for the
development and redevelopment of retail, office, residential,
institutional and community uses. These include:

= Limited competition from other infill developments in the
community, despite significant demand;

= Access to a critical regional roadway (PGBT) and regional transit
system (DART);

= |nventory of publicly-owned land in the Study Area;
= Established businesses, both industrial and commercial;

= Existing concentration of rooftops (albeit low density); and

= Limited inventory of alternative residential products in the market

(homogenous market).
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The strengths of the Area are countered, however, by select
drawbacks (primarily market-driven) that need to be addressed if
the benefits of development efforts are to be maximized. These
drawbacks include:

= Located along an older corridor with primarily highway-serving
uses and aged commercial centers;

= Industrial layout that does not support an urban mixed-use
environment;

= Established residential neighborhoods at a low- to moderate-
density, insufficient to support a significant concentration of
“main street” or boutique retail;

= Recent competitive commercial development on the fringe of
the Trade Area in an adjacent community, yet limited recent
activity within the Downtown Area; and

=  Local familiarity with the history of the Study Area which serves
to limit the citizenry’s ability to see its potential as a mixed-use
urbanized redevelopment downtown with transit-supportive
uses at its core.

Real Estate Market Supply and Demand

An analysis of the performance of real estate products within a
market, as well as competitive projects within a trade area can
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provide an indication of whether an area may be ready for new
development. Figure 19 illustrates the nationally accepted cycle of
real estate as presented by Legg Mason Wood Walter, Inc. and
Leland Consulting Group (Ricker | Cunningham was formerly Leland
Consulting Group). Based on the experience of markets across the
United States (U.S.), both small and large, this illustration highlights
ways in which real estate reacts to changing market conditions.
Based on current and short-term real estate trends, most real estate
professionals believe that many markets in the Metroplex are likely
in the throes of Phase | (Recovery). Historically, the Phase IV
segment has proven to be the perfect time to prepare for
opportunities to capitalize on growth and/or unmet niches for
certain real estate products. Assuming that Rowlett is similarly
positioned in Phase |, this planning effort for Downtown and the
Study Area could be considered slightly beyond the ideal window of
opportunity, yet nonetheless essential.

Keeping in mind where the market is in relation to the real estate
cycle, the information which follows presents a summary of current
forecasts for retail, office and residential space in the region and
Study Area.

Market Indicators by Land Use

Critical to promoting the Study Area’s competitive position within
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the Rowlett Trade Area is an understanding of support for select

land uses and product types. The following discussion presents

estimates of future demand by land use type.

Figure 19

Real Estate Market Cycles

Phase II - Expansion

® Declining Vacancy

® New Construction

Cost Feasible

New Construction

Long Term
Occupancy Average

e Increasing Vacancy
¢ No New Construction

Phase I - Recovery

“— —>
Negative Below
Rental Inflation
Growth Rental
Growth
Housing

+—>
Rents Rise
Rapidly
Toward New
Construction
Levels

Phase III - Hypersupply
Rent
Growth ® Increasing Vacancy
e New Construction

Supply/Demand
Inflection Point

® Increasing Vacancy

® More Completions

Phase IV - Recession

— e —»
High Rent Rent Growth Below
Growth In Positive But Inflation &
Tight Market Declining Negative

Rent Growth

Source: Legg Mason Wood Walker, Inc. and 1eland Consulting Group

Historically, a community’s downtown served as the commercial

retail, employment, government and financial center for the
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community. Today, while downtowns across the country continue
to play a role in these arenas, their function and purpose has
changed markedly. From Portland, Maine to Portland, Oregon, in
communities ranging from 2,500 to 2.5 million, downtowns are
experiencing a redevelopment and evolution, not only as centers for
services, products and employment, but as urban neighborhoods
with residences, entertainment venues and community gathering
places.

Demand for new residential units is primarily a factor of the growth
in households in specific income bands that support various product
types within a trade area. Projected household growth within the
Rowlett Trade Area was analyzed along with historical patterns of
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single family attached and detached and multi-family development
to arrive at an estimate of annual demand Downtown of 90 to 110
single family detached units (10 percent of Trade Area supported
units), 80 to 90 single family attached units (15 percent of Trade
Area supported units) and 70 to 80 rental apartments (15 percent of
Trade Area supported units) in the Study Area over the next 10
years. The total number of new units that get built will depend
entirely on the private sector’s willingness to develop, as well as the
on-going capacity of the Area to support a new mix of uses. Put
another way, just because there is market support for a specific
product type, does not mean that it is an appropriate use for the
Study Area. For example, the vision for Downtown does not include
any additional single family detached units while several other
opportunity areas identified in Realize Rowlett 2020 do envision this

type of residential product. See Figures 20 and 21 in the Appendix
for details on demand for residential units in the Trade Area by
product type and price point.

Retail

One of Rowlett’s greatest assets is its unique downtown shopping
experience. Today, the downtown market is represented by a
sampling of regional and national chains primarily located along
Lakeview Parkway and smaller local stores located along Main
Street.
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Demand for retail space is determined by existing and projected
levels of retail expenditures in a given trade area. Existing and
future total household retail expenditures in the Rowlett Trade Area
were determined by multiplying growth in households with that
portion of household income typically spent on select retail
purchases. Additional adjustments were made to account for sales
imported from outside the market and demand from tenant
turnover and space obsolescence. The results of this analysis
indicated demand for approximately 930,000 square feet of
additional retail space over the next 10 years in the City of Rowlett.
At a 10 percent capture rate, approximately 93,000 square feet
could be supported Downtown, likely falling into the following
categories: smaller neighborhood-serving stores, entertainment-
related (theaters, restaurants, clubs), health and personal care and
clothing and
accessory
stores. See
Figure 22 in
the
Appendix
for details
on demand
for retail
space in the

Trade Area.
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Office

Commitment to a healthy downtown is best evidenced by
investment in private industry. The Downtown Study Area works as
a business address because of the presence of business support,
retail services, eating and drinking establishments, and government
and other institutional tenants. The Trade Area, overall, has
experienced steady growth in a range of industries supporting office
and industrial space. While the office space that has been
developed within the City of Rowlett in recent years could have
been well-suited to a condensed downtown environment, instead it
is located along Lakeview Parkway, much of it at Scenic Drive in
support of the hospital (Lake Pointe Medical Center). Future efforts
to attract office space Downtown will be largely dependent on the
City’s ability to provide an attractive business environment with
supporting commercial services similar to those currently offered in
other locations.

Demand for new office space is derived from two primary sources --
expansion of existing industries and the relocation of new
companies into the market. Employment projections by industry
classification for the Rowlett Trade Area were used to estimate
demand for approximately 1.8 million square feet of office space
over the next 10 years. A capture rate of approximately 25 percent
would suggest demand for approximately 450,000 square feet of
office space in the City a portion of which could easily be located
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Downtown. At a 20 percent capture rate, demand for new office
space Downtown could total 90,000 square feet. Again, whether or
not to encourage a significant concentration of office space is
something that will need to be continually evaluated. See Figure 23
in the Appendix for details on demand for office and industrial
space in the Trade Area.

Hotel

A significant amount of quality hotel rooms and meeting facilities is
a critical indicator of the economic health of a downtown area. To-
date, neither the City of Rowlett nor Downtown, have any full-or
limited-service hotel rooms. With completion of the PGBT,
however, and corresponding growth anticipated in the region’s
office and industrial bases, it is reasonable to assume that a hotel
project is imminent. Given the Area’s access to the Tollway and
Lakeview Parkway, a project within or proximity to the Study Area is
not unreasonable.

Meeting facilities, such as conference and convention centers, help
to maintain and enhance existing business and tourism, and can
also act as a catalyst for urban revitalization. The economic
importance of visitors to a community cannot be overstated. Not
only do they generate spending which creates positive spin-off

|ll

activities, but they become potential “ambassadors” for downtown,
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marketing its attributes to other cities and communities. However,
given the physical size of Downtown and the necessity for a strong
mix of residential and non-residential uses, it is unlikely that any
significant amount of meeting space will be developed Downtown.
Correspondingly, it is the City’s intent to encourage this type of use
south on PGBT near Interstate 30 in an area of the community
referred to as Signature Gateway.

Demand for hotel rooms are derived from corporate and
government travelers, groups and/or tours, and leisure travelers.
These demand generators comprise the corporate, group and
tourist segments of the lodging market. Support for additional
hotel rooms within a market results from increases in the
employment base (corporate segment), as well as increases in travel
by the other demand generators (group and tourist segments).

Growth in the corporate, tourist and group hotel market segments
over the next five years is expected to generate demand for
approximately 150 to 200 rooms in the City of Rowlett. If
development in targeted investment areas of the City exceeds near-
term expectations, these figures could double.

This level of demand in the Rowlett market will likely translate into
support for the addition of at least one new hotel property within
the next 1 to 3 years in Downtown. An early supportable hotel
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facility type could include a smaller, limited-service boutique hotel,
with appropriately-scaled meeting facilities and services targeting
the business and visitor traveler markets.

Market Opportunities for Downtown

Historically, Downtown Rowlett has been a good investment, but it
will become an even better investment with the completion of the
DART station and expansion and diversification of the Area’s
commercial and residential bases. The market analysis presented
here will provide the foundation on which to build sound
investment strategies in Downtown Rowlett. Among those

strategies should be a communication program to outside interests.

It will be the responsibility of the City and its advocacy partners, to

communicate progress in this arena to potential investor audiences.

Key market observations that should be part of any communiqué
should include the following:

=  Thirty-five percent of Trade Area psychographic segments are
characterized as having urban living attributes;

= Two age segments (Baby Boomers and Echo Boomers) are
gravitating to lower maintenance housing options (i.e.,
downtown apartments and condos, townhomes and
rowhouses, flats and co-ops);
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= Baby Boomer population in the Trade Area is expected to grow
5.3 percent annually over the next five years — over 3.5 times
faster than the total population;

= Echo Boomer population is expected to grow 2.5 percent
annually over the next five years — nearly 70 percent faster than
the total population;

= The quality of public infrastructure in the Area will go a long
way in increasing densities and price points of real estate;

= Downtown commercial vacancy and rental rates are
approaching levels required to support new development
and/or redevelopment but are not necessarily there for a
mixed-use product.

= Among the higher growth employment sectors in the Trade
Area are service industries often consisting of small businesses.
This represents an opportunity for Downtown to develop not
only additional live/work units, but also to promote the
adaptive re-use of industrial buildings and less traditional
spaces including vacated institutional facilities.

Taking into consideration these market analysis conclusions, specific
development opportunities were identified for the Downtown Study
Area. These not only represent market-driven trends supporting
development and redevelopment, but products which have the
potential to strengthen and link these opportunities to Downtown’s
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existing neighborhoods. Table 7 below presents a summary of
market opportunities and their potential timing.

Development Opportunities

Looking to the experience of similar markets which have revitalized
over the past decade, as well as the vision for Downtown, principle
land uses / products were identified for analysis including attached

and detached ownership and rental housing units, commercial retail

space (in mixed-use developments and free-standing), and
employment / office space. As concluded here and taking into
account future area improvements, coordinated planning efforts,
and certain other catalyst events, the Study Area is strategically
located to capture a substantial share of the region’s traffic and
business growth. Forecasts indicate that more than 4.4 million
square feet of employment space (office and industrial) more than
2.3 million square feet of retail space and nearly 22,000 residential
units could be absorbed in the Trade Area over the next ten years,
from which the Study Area could benefit. The level of investment
that actually occurs within the Study Area will be directly
proportionate to the City’s and property owners’ commitment to
wait for the “right” investment (consistent with the Plan).

Table 7
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Downtown Rowlett Product Opportunities

Land Uses

Short-Term
1to5Yrs

Mid-Term
5to 10 Yrs

Retail

Specialty Retail
Restaurants
Entertainment Retail
Neighborhood-Serving
Highway Commercial

Office

Class A

Corporate Campus
Class B

Incubator Space
Local Service

Hotel
Full-Service
Boutique
Limited Service
Budget

Housing

Rental Apartments
Rowhouse/Townhouse
Condominiums
Live/Work Lofts

X X X X X

X X X X
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Given the highly competitive nature of new development, and the
heightened challenges of developing in infill environments, success
will depend on defining a “place” in the minds of the region’s
residents and area visitors. Developing key catalyzing projects as
retail, residential, employment and community destinations will
increase Downtown’s ability to capture not only a greater share of

the Trade Area demand, but also to reach beyond those boundaries.

This evolution will obviously be expedited with assistance from a
favorable regulatory environment (Form Based Code) which
encourages a flexible land use model, tighter building form,
balanced parking requirements and stronger connections.
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Section 4: The Downtown Plan

Many communities have designed their downtown revitalization
strategies around themes such as entertainment, housing, sports,
meetings, conventions, and others. Although successful in select
markets, many failed. The root of the problem being, few
communities defined their own “brand” around existing community
assets - those assets that make a community unique. Rather, the
same concepts were replicated hundreds of times in hundreds of
markets, and frequently with little or no impact.

Among the many lessons learned, the most prevalent over the last
two decades has been that success is directly linked to authenticity.
Revitalization themes must be a reflection of the local market’s
historical character, its resources, amenities, and people. As stated
by one observer, “Downtowns represent the old home town in our
consciousness and therefore exert an emotional pull.” People are
seeking out downtowns because of their ambiance and experience.
They want efficiency, but they also want to feel part of a
community.

It was with this understanding, as well as a thorough analysis of
local conditions in the Downtown Study Area, that the Rowlett
Strategic Downtown Plan was prepared. Its intent is to assist the

City of Rowlett, property owners and other project partners with a
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technical framework for discussions regarding market opportunities,
development programming alternatives, and partnership strategies.
The vision and directives referenced herein were developed with
guidance from the Consultant Team and input from the Downtown
Task Force, property owners, and representatives of the City. As
such, they are unique to the City of Rowlett.

Following is a
series of
observations
about the
Downtown
Study Area and
issues which
informed the
Plan.
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The Opportunity

The Downtown Area was studied to understand opportunities and
issues that may influence investment and reinvestment. These
issues are market, physical, regulatory, financial, political and
organizational. Each of them will inform the revitalization of
Downtown. A synthesis of these observations and conclusions
drawn from the analysis are presented as follows. An illustration of
these opportunities and constraints appears as Figure 24 in the
Appendix.

Overall

= There is great opportunity in the Downtown Area to provide a
wide variety of housing, parks, urban open spaces, art, and
commercial venues that could serve to distinguish Rowlett in
the region as a desirable place not only to raise children, but
where young professionals, couples and the elderly can live,
work, and play.

= Proximity to schools, trails, the lake, park land and a DART
station provides an extraordinary level and diversity of
amenities with which to attract new development, residents
and businesses.
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There is a prime, high-image development area at the
southwest corner of Lakeview Parkway and PGBT that could
greatly strengthen the image of Downtown Rowlett within the
region. Ultimately, the magnitude of development will be
largely dictated by the relocation of existing City facilities in the
Area.

In addition to the above, there are three other key identity
gateways to Downtown — the intersection of Main Street and
Rowlett Road, Martin Drive and Lakeview Parkway, and Main
Street and PGBT. The development that occurs in these areas
could be reflective of the mixed-use and pedestrian-friendly
character of Downtown, beckoning visitors to “check it out”.

There are several locations, at entries into Downtown and on
sites that are in-line with terminated street vistas, which
provide opportunities for landmark features on buildings such
as increased height, changes in building form, and unique roof
treatments. These locations could help to provide interest and
identity within Downtown, benefiting all of the property
owners.
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North of Dart

The area north of the DART station has a large block structure
based on historic industrial development that could be readily
broken down into smaller, walkable blocks as property is
redeveloped in the Area. This will be crucial for increasing
accessibility for pedestrians, bicycles and cars.

The light industrial uses that currently exist will have a marginal
impact on new urban residential, office and restaurant uses
envisioned over the long-term and may actually catalyze early
projects.

Properties located adjacent to six-lane divided and larger
roadways (Rowlett Road, Lakeview Parkway and PGBT) should
provide a transition between the heavy, auto-oriented traffic
and the envisioned, pedestrian-oriented urban neighborhoods.
One strategy is the introduction of “browsing lanes.” “Browsing
lanes” provide retailers the necessary convenience parking in
front of the buildings and would allow for the possibility of drive
through facilities.

At least three envisioned urban open spaces would provide a
finer grain of identity within the Downtown Area. Flex space
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adjacent to these urban open spaces would offer the
opportunity for concentrated retail and restaurant uses and
gives a distinct focus to smaller sectors of the Area, while
enhancing property values.

Old Downtown

The City owns a large number of key properties that could be
used to catalyze development.

The Area is largely comprised of small lots which make
redevelopment of any significance difficult, largely because of
their limited ability to accommodate parking. There are,
however, several locations where district-wide shared parking
could be provided.

The focus of retail and restaurant uses in the Downtown Area
should be on Main Street where the existing historic buildings
are located (east of Commerce Street and adjacent to the traffic
circle).

Land located south of the existing Library and City Hall is owned
by the City and offers a significant opportunity for infill
development.
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= There is a major underground storm drain originating from the
north and traversing Veterans Park, which discharges into the
creek. If the outflow was to be relocated slightly to the west
before entering the creek, it could create a more developable
parcel of land that could correspondingly take advantage of the
creek as an amenity.

= Herfurth Park is a large open space which currently hosts a
range of sports activities. Redesign of the northern portion
could provide the Downtown Area with a significant urban park.

= Trail connections to Rowlett High School, the Lake Ray Hubbard
and other adjacent areas should be provided.

Residential Neighborhoods

The Place
= The existing neighborhood between the creek and Rowlett Road
could be redeveloped to support a variety of single family As explained to the project participants, no one initiative will
housing types that more closely meet the demand of new advance the vision for the redevelopment of Downtown; rather, it
homeowner markets. will be a series of efforts occurring simultaneously over time. These

efforts will serve to stabilize the environment for investment and
define a place in the minds of residents, businesses and other

= This neighborhood is in close proximity to a wealth of amenities visitors to the Area. The information which follows describes the
that will be afforded to Downtown and which could attract new initiatives needed to accomplish this desired outcome in the
development. Downtown Study Area. The recommendations presented herein are
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intended to provide enough detail to guide future efforts and
inform capital budgets, yet be flexible enough to allow for future
action which cannot be anticipated today.

Design Context

In a downtown, the design context should serve to: integrate new
structures with existing and historic buildings; blend existing
materials and patterns with new infill buildings; and, use

streetscape amenities in an effort to solidify a “sense of place.” Ina

survey of participants who attended a public information meeting
held during the planning process, 43 percent were neutral as to
whether new development and redevelopment needed to match
what is in place today. However, 43 percent did believe that
development Downtown should be distinctly different from what
exists in other areas of the City. The full survey results are
presented in the Appendix.

Plan Principles and Elements

The observations described above, together with the input of the

Downtown Task Force and public meeting participants provided the

foundation from which the following plan principles and elements
were developed.
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Civic Anchors — near-term and long-term

Existing Commercial Strip - adapted for consistency with the
Code

Existing Industrial — will continue and some buildings will be
redeveloped into industrial residential products

Street Grid — will be reflected in policy and regulating
documents, but phased in collaboration with private
redevelopment initiatives

Pedestrian Connections — to DART and within Downtown will be
established in an early phase

Slip Road (Browsing Lane) — will be added along the northern
and eastern boundaries of the Area

Open / Public Spaces — will be acquired (publically and privately)
and set aside in perpetuity

Creek — relocated and made to serve as an amenity

Alley Parallel to 66

Parking District — established once parking demand understood
with opening of DART station

Urban vs. Suburban Park — Herfurth Park will redeveloped to
serve both urban and suburban functions

Downtown as a Destination

Within the context of the Plan, Downtown will retain its role as the
City’s civic core and grow its role as a commercial destination. With
a diverse mix of land uses, civic facilities and public amenities, the

213



Area will be recognized as a hub of activity that supports and
reflects the regional demographics.

Pedestrian Connectivity

There are a limited number of areas in Downtown that are
conducive to pedestrian activity and even fewer which offer safe,
comfortable north — south connections along the rail corridor.
Streetscape amenities are few beyond Main Street, offering a lack
of visual continuity along the street edge and disconnects between
origins and destinations. Discontinuity of clearly defined, safe, and
accessible sidewalks can be a significant impediment to infill and
redevelopment. Along the periphery of the Study Area, especially
adjacent to Lakeview Parkway, traffic volumes, speeds, and
expansive curb cuts jeopardize pedestrian safety. Large expanses of
surface parking, vacant lots, and fragmented development patterns
discourage pedestrian connectivity. In this area, ill-defined access
and parking create safety concerns. Crosswalks and intersections
are also inconsistent and the lack of pedestrian crossing signals and
crosswalks weaken overall connectivity within the Downtown Area.
A more fully developed system of non-vehicular connections needs
to be identified and improvements phased in as properties
redevelop. To the extent the City may participate in the cost of
these improvements, identified improvements need to be identified
as priorities in all City plans and budgets.
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Development and Design Goals

= High quality development

= Pedestrian-friendly

= Higher density (comparatively)

=  Strategic distribution of urban open spaces

= Destination land uses

=  Sustainable buildings and landscaping

= Improved physical environment

= Transit-supportive development pattern

= Greater variety of land uses

= Unified district (north and south tracks)

= Downtown development pattern (versus suburban)
= Locally-serving land uses, as well as region-serving

= Distinctly different districts

Vehicular Connectivity

High traffic volumes along Rowlett Road and Lakeview Parkway
create pedestrian access issues. Truck traffic and through-traffic are
perceived as issues that discourage pedestrian connectivity to
portions of the Study Area. Although convenient automobile access
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to and into Downtown is important to its economic vitality, it should
not constrain pedestrian activity or redevelopment. Current
conventional roadway standards result in a street character that
provides a further disincentive to pedestrians and limits the
development potential of key parcels along these streets.

Traffic congestion and speeds, especially through the residential
neighborhoods, were cited by process participants as a potential
safety hazard and impediment to pedestrian and bicycle access to
Downtown. Of particular importance was an expressed need for
additional pedestrian safety improvements including: complete
sidewalks, lighting and bike lanes. As with non-vehicular
improvements, vehicular improvements need to be identified and
made a priority early. While a goal of the Plan is to encourage
pedestrians and bicycles over cars through an improved road
alignment, consideration will be given to the impact of future
alignments on existing property owners.

Parks and Urban Open Space

The amount of land dedicated and managed as parks and open
space within the Study Area is largely restricted to Herfurth Park,
creating pressure to ensure that publicly-accessible urban open
space is incorporated into all future large-scale redevelopment
projects.
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Transitional Zone

Infill and redevelopment in areas located adjacent to alternative
and established uses (transitional zone) will be informed by the
character of the adjacent uses; site and building improvements will
respect the prevailing development patterns of the adjacent
properties. Properties located on the southern edge of the
Transitional Zone will respect the residential character of existing
neighborhoods, while properties located along the northern edge of
the Transitional Zone will be more commercial in appearance with
minimal setbacks, taller structures and hardscaped pedestrian
plazas along the street.

Streetscape Improvements and Furnishings

In order to preserve and enhance the character of the Study Area,
the overall appearance of streetscape improvements throughout
Downtown will be unified for visual continuity. In the same survey
of participants referenced above, slightly more than 48 percent
believed that improvements north and south of the rail corridor
needed to be similar in character.
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Wayfinding

While Downtown has a strong base of local and regional users,
approaches to the Area offer no distinguishing features or
directional signage to orient first time visitors. When approaching or
traversing perimeter streets, visitors have no sense that they are
within eyesight of the original downtown or even that they are
headed in the right direction toward the Downtown Area. Creating
gateways at key entry points, as well as simple perimeter identifiers,
will orient visitors, as well as strengthen and celebrate the heritage
of the Study Area.

Regulations

Zoning and development standards in Downtown will reflect the
opportunities and recommendations described here. As illustrated
in the Regulating Plan, the Downtown Area will be zoned Urban
Village FB District with special transitions identified for properties
adjacent to the surrounding arterial streets. The residential
neighborhood located west of the creek will be zoned New
Neighborhood FB District with appropriate transitions using building
types and building heights to ensure the Regulating Plan to ensure
compatibility along the south side of Christine Street. Flex space
will be required along much of Main Street between Commerce
Street and the traffic circle to ensure that retail and restaurant
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activity can be accommodated in the center of the Downtown Area

over the long-term. Greater detail regarding the guidelines that will
inform development and redevelopment in the Area are presented

in Section 6.

The Vision

“A vision is an image of the future shared by the people of a region
and comprehended in physical, social, economic, and environmental
terms.” Urban Land Institute

Some widely accepted truths about vision statements include:

= A well-crafted vision is realistic and recognizes economic,
political and environmental constraints.

= Successful visions must have their roots in the community and
accurately reflect the views and aspirations of those who live
and work there.

= Avision statement should be regularly evaluated and, if
necessary, modified.

= Implementation of the vision requires consistent and disciplined
public policy.
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= Courage, patience, good planning, commitment, and money are
also necessary in order to maintain the vision over a long period
of time.

One of the key directives for this strategic plan by participants in the
process was articulation of a vision for the Study Area. Experience
has shown successful communities are those which leverage their
land use, open space, and transportation elements in a manner
which creates strong and memorable identities for the various
neighborhoods and districts within them. This was the goal behind
the vision for Downtown Rowlett. Ultimately, the Area should
become a host for identifiable places rather than “a collection of
developments.”

The vision statement and a final list of concept principles (presented
below) provided the foundation for the Plan:

Downtown Rowlett will reflect the City’s history in a fully-
integrated and walkable environment that favors the pedestrian
over the vehicle with capital improvements strategically located
to leverage public investment.

=  Given its enhanced access by both rail and roadway (PGBT),
Downtown will attract a greater variety of high quality
product types both vertically and horizontally integrated.
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= Downtown will continue to be the community’s civic and
cultural core with institutional facilities and a variety of
public spaces anchoring commercial and residential uses.

= Commercial products will be local- and region-serving, and
the entire Area will be accessible by pedestrians and bicycles
first, and vehicles second.

The Catalyst

As explained above, the strategy for redevelopment of Downtown is
based on the premise that private investment follows public
commitment. Fundamental to this approach is identification of
“catalyst concepts” which hold investment potential despite select
economic and other development challenges. Some catalysts are
site-specific and others are not (floating), but both are purely
conceptual. They are possible project concepts which serve to
prove up market potential in a previously unproven location.
Predominant land uses can be residential, non-residential,
institutional, and public. Within what are often relatively compact
geographic areas, such as the urban condition in Downtown, a
variety of land uses are presumed to be located side by side or
within the same structure. Structures are assumed to be taller with
minimal setbacks and reduced parking requirements, all in an effort
to achieve rent and sale prices necessary to support higher
infrastructure and construction costs. Catalyst concepts are
intended to inform public and private investment, as well as
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municipal policies and regulations, as they are designed to highlight
opportunities for, and challenges to, development and
redevelopment. Whereas experience has proven that
implementable plans must maintain a high degree of flexibility, the
physical realm must be able to evolve with changing market
conditions. Therefore, while these concepts have been identified as
offering potential for investment, it is less important that they occur
exactly as presented and more important that whatever project
does happen, that it embody sustainable elements which will
advance the community’s vision for Downtown over the long-term.

For the purposes of the Downtown Plan, the following criteria were
used to define the concepts which follow:

Catalyst Concept Characteristics

=  Stimulate market supported private investment (Downtown)
= Inform early priority public investments
= Demonstrate potential for uses which do not exist today

=  Prototypical in nature — could occur in multiple locations
(floating)

= Not prescriptive — owner initiated / owner buy-in (unless city-
led)
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Among the most significant challenges facing early catalyst projects
in a redeveloping area are those presented below:

= Level of market “education” required to achieve project rents or
sale prices at the high end of the market;

= Higher development costs associated with creating a “place”
unique enough to attract tenants willing to pay a premium to
live/work there; and

=  Ability to overcome investor perceptions of the projects’
location as a higher risk environment.

The information below provides a brief description of the catalyst
concepts identified for the Rowlett Downtown Plan. Each
description is presented along with a preliminary economic analysis
and supporting illustration. The purpose of this work was to
provide the City and other advocacy organizations with tools to “tell
the investment story” of Downtown Rowlett. The economic
analyses begin to quantify the order of magnitude of any financial
“gap” that might result from development and / or redevelopment
of these or similar projects within the Study Area. In the case of the
economic analyses, since assumptions are based on findings from a
market analysis which captures a moment in time, final figures
associated with actual projects will likely be different as conditions
and markets change. Conclusions derived to-date can best be used
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to understand the range and number of financing mechanisms and
strategies which will be needed to deliver projects of these types to
the market.

Downtown Catalyst. The Downtown Catalyst vision suggests a new
horizontal and vertical mixed use-environment located on
properties that are principally City-owned at the center of the
Downtown Area. Martin Drive, which was recently extended from
the north side of the DART rail line to terminate at Coyle Street,
would be extended one more block to a new terminus at Main
Street. This extension would open up both sides of the rail line for
vehicular and pedestrian movement, and would be a first step in
establishing a unified Downtown District. Mixed-use buildings with
ground floor retail and office on upper floors are proposed on the
northeast and northwest corners of this new intersection. The old
Cotton Gin would be transformed into retail or restaurant uses, and
a new downtown plaza would be created at the existing site of the
Farmer’s Market. Coyle Street would remain as an active roadway,
but could function as a public plaza by being closed to vehicular
traffic on the week-ends or when special events are planned. An
older warehouse building next to the Cotton Gin is currently being
re-purposed as a community theater, a concept which would
further increase the number of entertainment venues Downtown.

Figure 25a
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Development Economic Analysis: Main Street Phase 1

Units/Spaces
Retail /Restaurant/Flex

Square Feet
17,100

Office/Employment 20,700

Residential (Rental) 40 40,000 1,000 SF/Unit

Residential (For-Sale) 0 0 1,800 SF/Unit

Gross Floor Area 77,800

Project Land Area 130,680 3.0 Acres

Floor Area Ratio 60%

Surface Parking 0 0 320 SF/Space

Structured Parking 254 81,438 320 SF/Space
|Estimated Project Value (stabilized Yr)

Total Retail /Restaurant Flex Rentable SF 15,390 90% Bldg. Efficiency Ratio

Rent/SF* $16.00

Total Office/Employment Rentable SF 18,630 90% BIdg. Efficiency Ratio

Rent/SF* $16.00

Total Residential Rentable SF 32,000 80% BIdg. Efficiency Ratio

Rent/SF $15.00 $1.25 Monthly Rent/SF

Total Parking Spaces (Structured) 254

Rent/Space $300 $25 Monthly Rent/Space

Gross Income $1,100,668

Occupancy 95%

Effective Gross Income $1,045,635

Operating Costs $272,300 $3.50 $/SF (Wtd. Avg. All Uses)

Net Operating Income $773,335

Capitalization Rate 8.0%

Project Value -- Office/Retail/Rental Hsg $9,666,682

Total Project Value $9,666,682
* Retail based on triple net lease; Office based on gross lease.

|Development Cost Estimate
Property Purchase (Acquisition/Demolition) $1,110,780 $8.50 $/SFland
On-Site Improvements (Surface Parking) $0 $2,500 $/Space
On-Site Improvements (Structured Parking) $3,817,397 $15,000 $/Space
Site Development/Infrastructure $392,040 $3.00 $/SF
Building Construction (Hard Costs) $4,950,414 $64  $/SF (Wtd. Avg. All Uses)
Construction Contingency $457,993 5% % of Construction Costs
Soft Costs (% of Hard Costs) $915,985 10% % of Hard Costs
Developer Profit $1,164,461 10% % of Total Costs
Total Project Cost $12,809,069 $164.64 $/SF

Development Economic Summary
Total Project Cost $12,809,069
Total Project Value $9,666,682
Project Margin/"Gap" ($3,142,387)
% Project Margin/"Gap" -25%)

Source: R'\cker|Cunningham.

Potential Contributions to "Gap":
Land Acquistion/Writedown $555,390 50% of Land Cost
Site Improvements Contribution $2,104,718 50% of Total Site Costs
Sales Tax Sharing (380 Loan -- 10 Yrs) $200,000 50% % of Local Sales Tax
Municipal Management District (20 Years) $348,001 0.20 Total Property Tax Rate
Subtotal Contributions to "Gap" $3,208,109
Supportable TIF (25 Years) $2,700,000 1.390585 Total Property Tax Rate
Total Contributions to "Gap" With TIF $5,908,109

Source: Ricker | Cunningham.
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The eastern and western edges of this new development would be Figure 25b
dedicated to higher density residential uses, either in the form of Development Economic Analysis: Main Street Phase 2
mixed residential buildings, or townhomes. These residential uses

would offer a transitional product between the older commercial

Development Program Assumption Factors
T . . Units/Spaces Square Feet
buildings to the west and potential redevelopment sites to the east. Retail /Restaurant/Flex i 050
. . . . . Office/Employment 0
See the illustration and financial analysis presented here. Residential (Rental) 16 146000 1,000 S¥/unit
Residential (For-Sale) 0 0 1,800 SF/Unit
Gross Floor Area 154,950
Project Land Area 174,240 4.0 Acres
Floor Area Ratio 89%
Surface Parking 219 70,080 320 SF/Space
Structured Parking 0 0 320 SF/Space
Estimated Project Value (Stabilized Yr)
Total Retail/Restaurant Flex Rentable SF 8,055 90% Bldg. Efficiency Ratio
Rent/SF* $16.00
Total Office/Employment Rentable SF 0 90% Bldg. Efficiency Ratio
Rent/SF* $16.00
Total Residential Rentable SF 116,800 80% Bldg. Efficiency Ratio
Rent/SF $15.00 $1.25 Monthly Rent/SF
Total Parking Spaces (Structured) 0
Rent/Space $300 $25 Monthly Rent/Space
Gross Income $1,880,880
Occupancy 95%
Effective Gross Income $1,786,836
Operating Costs $588,810 $3.80 $/SF (Wtd. Avg. All Uses)
Net Operating Income $1,198,026
Capitalization Rate 8.0%
Project Value -- Office/Retail/Rental Hsg $14,975,325
Total Housing Units 0
Sales Price/Unit (Wtd Avg) $200,000
Gross Revenue $0
Less Marketing Costs S0 7% % of Sales
Net Sale Proceeds $0
Project Value -- For-Sale Housing $0
Total Project Value $14,975,325

* Retail based on triple net lease; Office based on gross lease.
Development Cost Estimate

Property Purchase (Acquisition/Demolition) $2,090,880 $12.00 $/SF Land (25% Premium)
On-Site Improvements (Surface Parking) $547,500 $2,500 $/Space
On-Site Improvements (Structured Parking) $0 $15,000 $/Space
Site Development/Infrastructure $522,720 $3.00 S/SF
Building Construction (Hard Costs) $9,295,605 $60  $/SF (Wtd. Avg. All Uses)
Construction Contingency $518,291 5% % of Construction Costs
Soft Costs (% of Hard Costs) $1,036,583 10% % of Hard Costs
Developer Profit $1,401,158 10% % of Total Costs
Total Project Cost $15,412,737 $99.47 $/SF

Development Economic Summary
Total Project Cost $15,412,737
Total Project Value $14,975,325
Project Margin/"Gap" ($437,412)|
% Project Margin/"Gap" -3%]

Source: Ricker | Cunningham.

Potential Contributions to "Gap":

Land Acquistion/Writedown $1,045,440 50% of Land Cost

Site Improvements Contribution $535,110 50% of Total Site Costs
Sales Tax Sharing (380 Loan -- 10 Yrs) $100,000 50% % of Local Sales Tax
Municipal Management District (20 Years) $539,112 0.20 Total Property Tax Rate
Subtotal Contributions to "Gap" $2,219,662

Supportable TIF (25 Years) $4,000,000 1.390585 Total Property Tax Rate
Total Contributions to "Gap" With TIF $6,219,662

Source: Ricker| Cunningham.
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Residential Case Study. The residential case study explores the Figure 26
potential for existing single family lots in the Downtown Area to be Development Economic Analysis: Townhomes / Rowhouses
redeveloped with a higher density residential product, such as
townhomes or rowhouses. The average lot size of many of the [pevelopment Program GnoTspaces Sarerest A e ————
. . . . . . ail/Restauran
existing residential lots in the Downtown Area is 60’ by 150’, and for ortca/tmpromment o
Residential (Rental) ] 0 1,000 SF/Unit
the most part, these lots are individually owned. An attached Residental (For Sale 3 64200 1,800 SF/Unit
ownership use would allow an owner of a single residential lot to prolectand e 1% 25 feres
. . . . . Surface Parking 0 0 320 SF/Space
redevelop it with two townhomes, or to combine multiple adjacent Stcuredraring____ 0 0 320 s¥/space
Estimated Project Value (Stabilized Yr]
H H H H 1 Total Retail/Restaurant Rentable SF 0 90% Bldg. Efficiency Ratio
properties into a larger townhome project. The existing street and RoapeRestaurantRent $1600 e Vet
. . . . . . . Total Office/Employment Rentable SF 0 90% Bldg. Efficiency Ratio
alley rights-of way in this scenario would be maintained, allowing Remiser 51600 B
l . . . Total Residential Rentable SF 0 80% Bldg. Efficiency Ratio
the neighborhood density to transition over time. See the Reni/sf $1200 $1.00 Monthly Rent/s¢
Total Parking Spaces (Structured) 0
illustration and financial analysis presented here. e e = 525 Monty fent/Space
Occupanc
Effect?ve Gyross Income 955;6
Operating Costs so $0.00 $/SF (Wtd. Avg. All Uses)
Net Operating Income S0
Capitalization Rate 8.0%
Project Value -- Office/Retail/Rental Hsg $0
Total Housing Units 36
Sales Price/Unit (Wtd Avg) $190,000
Gross Revenue $6,840,000
Less Marketing Costs ($478,800) 7% % of Sales
Net Sale Proceeds $6,361,200
Project Value -- For-Sale Housing $6,361,200
Total Project Value $6,361,200

* Retail based on triple net lease; Office based on gross lease.
Development Cost Estimate

Property Purchase (Acquisition/Demolition) $816,750 $7.50 $/SF Land (25% Premium)
On-Site Improvements (Surface Parking) so $2,500 $/Space
On-Site Improvements (Structured Parking) $0 $15,000 $/Space
Site Development/Infrastructure $326,700 $3.00 S$/SF
Building Construction (Hard Costs) $5,248,800 $81 $/SF (Wtd. Avg. All Uses)
Construction Contingency $278,775 5% % of Construction Costs
Soft Costs (% of Hard Costs) $557,550 10% % of Hard Costs
Developer Profit $722,858 10% % of Total Costs
Total Project Cost $7,951,433 $122.71 $/SF

Development Economic Summary
Total Project Cost $7,951,433
Total Project Value $6,361,200
Project Margin/"Gap" ($1,590,233)
% Project Margin/"Gap" -20%)

Source: RTcker|CunninghamA

Potential Contributions to "Gap":
Land Acquistion/Writedown $408,375 50% of Land Cost

Site Improvements Contribution $163,350 50% of Total Site Costs
Sales Tax Sharing (380 Loan -- 10 Yrs) $0 50% % of Local Sales Tax
Municipal Management District (20 Years) $229,003 0.20 Total Property Tax Rate
Subtotal Contributions to "Gap" $800,728

Supportable TIF (25 Years) $1,700,000 1.390585 Total Property Tax Rate
Total Contributions to "Gap" With TIF $2,500,728

Source: Ricker | Cunningham.
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PGBT Case Study. The PGBT case study explores the potential to
create a mixed-use development at the corner of PGBT and
Industrial Street near the northeast edge of Downtown on what is
now largely City-owned property. Two three-story buildings would

Figure 27
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Development Economic Analysis: PGBT

Development Program

Assumption Factors

. . Units/Spaces Square Feet
provide flex space on the ground floor along Industrial Street and Retail/Restaurant 38,600
Office/Employment 0
PGBT with residential uses on upper floors. Adjacent to the PGBT e o 300 306,000 Yoo e
. . . g Gross Floor Area 344,600
frontage road, a “browsing lane” would be introduced providing Project land Area 322,344 74 Acres
Floor Area Ratio 107%
short-term parking and access to support the ground floor flex Surface Parking o ronsan o e
. . Estimated Project Value (Stabilized Yr)
space. Structured parking would be located along the DART right- Total Retail/Restaurant Rentable 57 34730 50% Bidg. Efficiency Ratio
Rent/SF* $16.00
of-way and accessed from interior drives. The street edge along Fota) Office/mployment entable s sre00 90% Bldg. Efficiency Ratio
Industrial Street would be pedestrian-oriented with on-street R RSt eaeao 5130, Moy Remfet
. . . . . . Total Parking Spaces (Structured) 652
parking and street furnishings similar to those found in other areas Rent/space i $25 Monthly Rent/space
of Downtown. Amenities for each building would be located in e oss Income saoermm
. . - Operating Costs $1,240,560 $3.60 $/SF (Wtd. Avg. All Uses)
interior courtyards created between the building edges and Net Operting ncome $2,822,172
Capitalization Rate 8.0%
structured parking. See the illustration and financial analysis e o fetal/Rentaltise $35.277,150
Sales Price/Unit (Wtd Avg) $200,000
presented here. Gross Revenue s0
Less Marketing Costs $0 7% % of Sales
Net Sale Proceeds S0
Project Value -- For-Sale Housing $0
Total Project Value $35,277,150
* Retail based on triple net |ease; Office based on gross lease.
Development Cost Estimate
Property Purchase (Acquisition/Demolition) $2,417,580 $7.50 $/SF Land (25% Premium)
On-Site Improvements (Surface Parking) $0 $2,500 $/Space
On-Site Improvements (Structured Parking) $9,780,000 $15,000 $/Space
Site Development/Infrastructure $967,032 $3.00 S$/SF
Building Construction (Hard Costs) $20,831,759 $60 S$/SF (Wtd. Avg. All Uses)
Construction Contingency $1,578,940 5% % of Construction Costs
Soft Costs (% of Hard Costs) $3,157,879 10% % of Hard Costs
Developer Profit $3,873,319 10% % of Total Costs
Total Project Cost $42,606,509 $123.64 $/SF
Development Economic Summary
Total Project Cost $42,606,509
Total Project Value $35,277,150
Project Margin/"Gap" ($7,329,359)

% Project Margin/"Gap" -17%|
Source: Ricker | Cunningham.

Potential Contributions to "Gap":
Land Acquistion/Writedown $1,208,790
Site Improvements Contribution $5,373,516
Sales Tax Sharing (380 Loan -- 10 Yrs) $500,000

50% of Land Cost
50% of Total Site Costs
50% % of Local Sales Tax

Municipal Management District (20 Years) $1,269,977 0.20 Total Property Tax Rate
Subtotal Contributions to "Gap" $8,352,283
Supportable TIF (25 Years) $10,300,000 1.390585 Total Property Tax Rate
Total Contributions to "Gap" With TIF $18,652,283

Source: Ricker \ Cunningham.
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Prototypical Mixed-Use Case Study. An additional case study
program was analyzed for its financial feasibility. Similar to the
residential case study, this concept is not site-specific, but rather
“floating” in that it could appear in multiple locations in the
Downtown Area. See the financial analysis here.

Economic Feasibility

As presented, the economic analyses here considered the following
development components:

Project Costs

= land

= On-site development (including parking)
= Building construction (hard)

=  Building construction (soft)

= QOther development costs (e.g., financing)

Project Revenues

= Stabilized rental rates for office, retail and residential units

= Sale prices for residential units

= Absorption of units

=  Prevailing capitalization and investment rates to determine
project value and economic returns

Figure 28
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Development Economic Analysis: Prototypical Mixed-Use

Development Program

Assumption Factors

Units/Spaces Square Feet
Retail /Restaurant 10,000
Office/Employment 0
Residential (Rental) 20 20,000 1,000 SF/Unit
Residential (For-Sale) 0 1,400 SF/Unit
Gross Floor Area 30,000
Project Land Area 87,120 2.0 Acres
Floor Area Ratio 34%
Surface Parking 70 22,400 320 SF/Space
Structured Parking 0 320 SF/Space
Estimated Project Value (Stabilized Yr)
Total Retail/Restaurant Rentable SF 9,000 90% Bldg. Efficiency Ratio
Rent/SF* $16.00
Total Office/Employment Rentable SF 0 90% Bldg. Efficiency Ratio
Rent/SF* $16.00
Total Residential Rentable SF 16,000 80% Bldg. Efficiency Ratio
Rent/SF $12.00 $1.00 Monthly Rent/SF
Total Parking Spaces (Structured) 0
Rent/Space $300 $25 Monthly Rent/Space
Gross Income $336,000
Occupancy 95%
Effective Gross Income $319,200
Operating Costs $84,000 $2.80 S/SF (Wtd. Avg. All Uses)
Net Operating Income $235,200
Capitalization Rate 8.0%
Project Value - Office/Retail/Rental Hsg $2,940,000
Total Project Value $2,940,000
* Retail based on triple net lease; Office based on gross lease.
Development Cost Estimate
Property Purchase (Acquisition/Demolition) $1,045,440 $12.00 $/SF Land (20% Premium)
On-Site Improvements (Surface Parking) $175,000 $2,500 $/Space
On-Site Improvements (Structured Parking) $0 $15,000 $/Space
Site Development/Infrastructure $261,360 $3.00 $/SF
Building Construction (Hard Costs) $1,869,990 $62  $/SF (Wtd. Avg. All Uses)
Construction Contingency $230,635 10% % of Construction Costs
Soft Costs (% of Hard Costs) $230,635 10% % of Hard Costs
Developer Profit $381,306 10% % of Total Costs
Total Project Cost $4,194,366 $139.81 S/SF
Development Economic Summary
Total Project Cost $4,194,366
Total Project Value $2,940,000
Project Margin/"Gap" ($1,254,366)
% Project Margin/"Gap" -30%
Source: Ricker+Cunningham.
| Potential Contributions to "Gap":
Land Acquistion/Writedown $1,045,440 100% of Land Cost
Site Improvements Contribution $218,180 50% of Total Site Costs
Supportable TIF (25 Years) $300,000 0.800000 Total Property Tax Rate
Sales Tax Sharing (380 Loan -- 10 Yrs) $100,000 50% % of Local Sales Tax
Public Improvement District (20 Years) $0 $0.00 Assessment Per Bldg Sq Ft
Property Tax Abatement (10 Years) $0 0.000000 City Property Tax Rate
Development Fee Waivers $0
Federal/State/Local Grants S0
Streamlined Development Approval Process s0
Tax Credit Equity (LIHTC, Historic, New Market) $0
| Total contributions to "Gap" $1,663,620

Source: HOK Design and Ricker+Cunningham.
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As shown, “closing the gap” for this catalyst and these case study
projects will not be possible without multiple tools, used in
combination with one another. In order to encourage or leverage Development Economic Summary Analysis

private sector investment at the level shown in the analyses

Table 8

presented here, the City will need to proactively ready the Project Concepts
. . . . #1: Main Street | #2: Main Street
environment for investment and grow its economic development Project Indicator Phase 1 Phase2 | #3: Townhomes|  #a: pGBT
. . . Private Sector Investment
tool box. A glossary of economic development tools is presented in Development Sq Ft:
. Project Land Area (Acres) 3.00 4.00 2.50 7.40
the AppendIX- Retail /Restaurant 17,100 8,950 0 38,600
Office/Employment 20,700 0 0 0
. . S Residential (Rental) 40,000 146,000 0 306,000
Table 8 summarizes the economic feasibility analyses presented Reatdential (For Sale) ) ; 64,800 )
Total Private Development 77,800 154,950 64,800 344,600
abOVe. Floor Area Ratio 60% 89% 60% 107%
Total Project Value (@ Build-Out) $9,666,682 $14,975,325 $6,361,200 $35,277,150
Total Project Costs (@ Build-Out) $12,809,069 $15,412,737 $7,951,433 $42,606,509
Project Margin/(Gap) ($3,142,387) ($437,412) ($1,590,233) | ($7,329,359)
Project Margin/(Gap) % -25% -3% -20% -17%

Source: Ricker | Cunningham.
|Potential Contributions to Gap

Land Acquistion/Writedown $555,390 $1,045,440 $408,375 $1,208,790
Site Improvements Contribution $2,104,718 $535,110 $163,350 $5,373,516
Sales Tax Sharing (380 Loan -- 10 Yrs) $200,000 $100,000 $S0 $500,000

Municipal Management District (20 Years) $348,001 $539,112 $229,003 $1,269,977
|Subtutal Contributions to "Gap" $3,208,109 $2,219,662 $800,728 $8,352,283
Supportable TIF (25 Years) $2,700,000 $4,000,000 $1,700,000 $10,300,000
|Tota| Contributions to "Gap" With TIF $5,908,109 $6,219,662 $2,500,728 $18,652,283

Source: Ricker | Cunningham.
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Section 5: Implementation

Following defining the vision and desired results, comes the
challenge of outlining an implementable strategy for promoting
investment in the Study Area. As explained earlier in this document
and during the planning process, success will depend on
implementing a series of actions or strategies designed to capitalize
on market opportunities and overcome barriers — effectively
“readying the environment for investment.” The key to advancing
the long-term vision expressed herein will be the continued
monitoring of these strategies to ensure they are tailored to the
unique circumstances of the Area, as well as potential catalyst and
case study projects within it. Through this approach the City will:
position the public

sector as the early
lead in this
initiative; build

9 Principles of Downtown
Revitalization

community support Make a Great Plan

whereas progress Many, Many Projects

will be visible; Many, Many Stakeholders

enhance quality-of- Committed, Ongoing Leadership

life near-term as An Effective Organization

conditions are Development Standards
improved; allow Communication and Marketing Programs

multiple groups to Supportive Government

© 00 N O 0o B WN =

have a role in the Ongoing Review
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redevelopment effort; send a message that the Area is successful
and making positive strides; and, create an increasingly attractive
environment for investment.

Strategy Fundamentals

A common complaint associated with publicly-led redevelopment
initiatives is the speed with which investment decisions are made.
A fundamental assumption in the recommendations associated with
this strategy is that there will be a hierarchy of decision-making.
The first layer will involve the private sector (applicant) interface
with City Staff, where they will be provided all relevant policy and
regulating documents associated with the Downtown Study Area.
The second layer will be between Staff, the applicant, and relevant
Boards and Commissions. Decision-making at this level will be
informed by Staff recommendations and consistency with all City
adopted documents. The third layer will be between Staff, the
applicant and City Council. Decision-making at this level will be
informed by Staff recommendations and those of the Boards and
Commission, as well as a set of guiding principles specifically
designed to reflect elements of the Downtown Plan and expressed
goals. Each of these principles is listed below and is followed by a
detailed description.
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Guiding Principles

v A W N

9

Downtown is one sub-market that will be positioned to
complement other sub-markets in the community.

Downtown investment will be market-responsive.

Transit infrastructure will be leveraged.

Downtown “infrastructure” will be protected and retained.
Downtown will be made greater than the sum of its parts.

Downtown’s “tool box” will have many tools that will be used
for meritorious projects.

Public investment will leverage private investment.

Public policy will support Downtown development and
redevelopment.

Solutions will be holistic.

10 Public-private partnerships are essential.

11 The vision will be protected.

Downtown is one sub-market that will be positioned to
complement other sub-markets in the community. Downtown is
one sub-market, with several districts, that compete with or
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complement other sub-markets in Rowlett. The Downtown
environment, while presenting tremendous opportunity for
investment in a setting uniquely positioned to offer both heart and
history, carries with it certain limitations, particularly for land-
intensive non-destination-oriented land uses. Development costs
are generally higher while project revenues are generally lower.
Several market sectors, however, not only survive, but thrive in a
downtown setting. The City and citizenry must recognize the
obstacles associated with downtown development and
redevelopment and encourage regulatory and financial solutions,
such as public subsidies and creative financing mechanisms.

Downtown will be market-responsive. As noted, Downtown is a
competitive sub-market within the Rowlett market. As such, the
Downtown environment must be responsive to changing conditions,
with implementation tools and mechanisms in place to both offset
competitive disadvantages and capitalize on competitive assets.
Implementation of this Plan will include continually monitoring
market conditions and distributing this information to a broad
audience including developers, business and property owners,
lenders, City staff, elected and appointed officials and other

members of the delivery system. * The “Delivery system” includes those
individuals and organizations that affect the delivery of projects to the market.
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Transit infrastructure will be leveraged. As explained earlier in the
Plan, the Downtown Rowlett light rail station serves as the “end of
line” station for DART’s Blue Line. Investment in the line exceeds
$360 million. While the cost to deliver transit infrastructure can be
high, the return on investment to those communities that are
fortunate enough to receive it can be significant. Based on an
analysis of similar transit stations, rail transit can generate a seven
to ten percent increase in house unit pricing near the station.
Apartment rents can be as much as ten percent higher near rail
stations and office and retail rents are often higher. However, the
market can only recoup the value of transit investment if it causes
the most valuable land and transportation facilities to be used by
those that value it most.

Downtown “infrastructure” will be protected and retained.
“Infrastructure” as it is referred to here include physical features
(parks, urban open space, public improvements), service
organizations (churches, schools, government offices), a mix of
employers (retail, service, government — large and small users) and
community attitudes toward Downtown. Assets that exist
Downtown which provide the impetus for investment need to be
protected (retained) and promoted. All too often, a community
focuses its efforts on the attraction of new businesses and new
developments, rather than concentrating on preserving (retaining),
growing (expanding), and protecting its existing inventory. A
balanced approach will be essential in the Downtown Study Area.
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Downtown will be greater than the sum of its parts. The synergy
created by the mix and density of land uses in a downtown or infill
environment is unique relative to Greenfield development. Within
these environments, businesses, residents and visitors are attracted
to the high concentration of activity occurring throughout the day
and evening. To foster this level of activity and synergy, niche
strategies must be formulated to strengthen and link the various
individual land uses and “infrastructure” elements. As new projects
are introduced, careful consideration should be given to their ability
to further strengthen these linkages and thereby contribute to
Downtown’s synergy.

Downtown’s “tool box” will have many tools that will be used for
meritorious projects. As Downtown competes in the local and
regional marketplaces, its “tool box” must contain a variety of
strategies and mechanisms to attract investment. These “tools” can
be financial (grants, loan programs, etc.), physical (infrastructure
investment), market (planning/feasibility assistance), and/or
organizational in nature. They can be used independently or in
various combinations. Given the obstacles associated with
downtown development and redevelopment, it is imperative that a
comprehensive, flexible and creative mix of tools is put in place.

Public investment will leverage private investment. Historically,
the planning, financing, and implementation of projects in the
Downtown market were the primary responsibility of public sector
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entities. The City was understood to have the largest and longest
term interest and responsibility for Downtown, making it the
obvious lead in any revitalization or investment effort. It was also
understood to be the logical conduit for local, regional, state and
federal funding sources. However, while the public sector continues
to play a significant role in most downtown efforts, a critical
component to the success of any revitalization strategy today is
participation by both the public and private sectors. Leveraging of
resources is key, as no one entity, either public or private, has
sufficient resources to sustain a long-term downtown improvement
effort.

Public policy will support Downtown development and
redevelopment. Experience has proven that main street or
downtown development will best succeed if regional growth
management programs reward efficient development patterns. If
growth is allowed to occur in a land extensive, inefficient way that
effectively subsidizes lower densities, Downtown development will
operate at a competitive disadvantage. Given the City’s existing
land use patterns, Downtown Rowlett is susceptible to continued
dilution of its potential role to be the community’s central business
and shopping district.

Solutions will be holistic. As explained frequently throughout the
planning process, no one project will recreate Downtown. Rather, it
is a series of projects, occurring simultaneously over time, which
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create excitement and capture the interest of potential investment
partners. In addition, just as the barriers to investment are multi-
faceted so too are the solutions. Some communities consider
adoption of governing regulations as the sole strategy to encourage
reinvestment (tools such as comprehensive plans, zoning
ordinances, planned unit development ordinances, design
review/overlay regulations, and the like). While these regulations
are necessary, they are only the beginning of the implementation
process. Solutions need to be more comprehensive in scope and
include considerably more than just design for a regulatory
framework.

Public-private partnerships are essential. Local government needs
to have strong involvement, a visible presence, be the entity that
offers continuing leadership, and provide regulatory incentives and
seed capital for early projects. Not only does government have the
legal responsibility to address many of the implementation
components, but it is also the logical conduit to local, regional, state
and federal funding sources.

The vision will be protected. As expressed in Realize Rowlett 2020,

“it will be essential that regulatory tools and processes are
restructured, and that leadership recognize economic challenges
inherent in the desired development types.” Whereas Realize
Rowlett 2020 is a policy document, it cannot ensure
implementation of the expressed vision. Similarly, this Strategic
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Downtown Plan is a policy document that cannot ensure
implementation without corresponding regulations. The City’s
proposed Form Based Code and this Plan’s corresponding
Regulating Plan will provide those assurances.

Strategies for Change

Part of the recommended positioning and investment strategy for
Downtown is the design of a process that always keeps multiple
initiatives moving forward simultaneously. The definition of
strategic initiative is broad -- it includes: public, private, and public-
private physical projects; social, educational and promotional
programs; policy reform; etc. Investors, developers and lenders
seek out environments with market opportunity and areas with
prospects for success. Such people like to follow success. “Success
breeds success.”

The guiding principles suggest that the Study Area be managed as
one cohesive sub-market, strengthening, connecting and promoting
its collection of diverse assets and responding in innovative ways to
opportunities for leveraging investment. To this end, the strategies
presented below are intended to assist the City, advocacy
organizations, and stakeholders with managing issues in the Study
Area in a unified way by reducing barriers, administering incentives,
and clearly defining the roles and responsibilities of the agencies.
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Experience has shown that programs to maintain, promote and
develop projects in the Study Area cannot succeed in a fragmented
structure. Rather, it will be the combination of a variety of
improvements and services, the synergies that these activities
create, as well as a greater coordination among all Downtown
interests that will bring the Area to a new level and enable it to
compete effectively in the market and region.

Therefore, presented below are several priority strategies
(initiatives) for advancing the Downtown Plan. Detailed information
related to each of these and other supportive strategies is
presented in the Downtown Action Plan Matrix which is a
supplemental document to this Plan.

Citywide Strategies

1. Research and institute neighborhood stabilization strategies for
established neighborhoods located adjacent to strategic areas
of investment including Downtown.

2. Update the City’s Master Thoroughfare Plan.

3. Investigate various public holding company models for the
transfer of property into the hands of private individuals
interested in advancing the vision.

4. Asresources are available, acquire, assemble and position
strategic properties for private investment.
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Develop either design standards or guidelines for community
gateways.

Research the necessity for, and implement, a transportation
plan for seniors and other individuals with unique mobility
needs.

Prepare marketing materials for the community and priority
investment areas including Downtown that communicate
available opportunities to outside interests.

Host broker luncheons for the purpose of communicating the
City’s vision and available resources.

Define sustainability goals for the City and Downtown.

Downtown Study Area Strategies

Amend the non-conforming use provision in the existing City
ordinances to encourage improvements (See Non-Conformity
below).

Prepare and administer a communitywide survey requesting
feedback about relocating City Hall and defining what uses will
ensure Downtown continue as the City’s “civic center.”
Prepare a City-owned property portfolio analysis: quantify
facility needs; develop acquisition, disposition, and funding
strategies.

Complete a historic building inventory and designate
accordingly; educate property owners about resources available

to them with the designation.

10.

11.

13.

14.

15.
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Change the name of streets in and around the DART station
(Industrial Street) to reflect the character of the Area as
envisioned.

Research the feasibility of implementing a trolley (rubber tire,
fixed) between Downtown and other targeted investment areas
and community amenities.

Inform the Herfurth Park Master Plan (scheduled for completion
in 2013) with regard to spaces that will complete the vision for
Downtown.

Identify locations for future construction of structured parking
and public spaces on both sides of the rail corridor and develop
an acquisition strategy.

Complete and relocate infrastructure where needed to
accommodate development and redevelopment which
advances the vision (including sidewalks and trails).

Prepare a redevelopment strategy for U.S. Highway 66
(Lakeview Parkway).

Rebuild the streets and alleys in neighborhoods located
adjacent to the core of the Downtown Study Area.

. Complete street and trail connections between established

neighborhoods and the Downtown Study Area.

Prepare a parking management plan to be implemented during
a later phase of development (long-term).

Ensure that regulations allow for roadway closures in
Downtown so that they can be a host environment for special
events.

Meet with the school district to discuss potential mitigating
strategies related to future uses located in proximity of schools.
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16. Work with impacted property owners to acquire access rights
with TxDOT and NTTA for future curb cuts (driveway
connections) along the frontage road.

Non-Conformity

Existing non-conformity regulations have had the consequence of
preventing any existing property or building from expanding or
being improved because of established rules. Under current
regulations, both the building and land use must be made to
conform to current zoning before any improvement is allowed.
While these regulations may be appropriate for other areas in the
City where there are individual non-conforming properties which
pose a significant problem for their neighbors, they have been
found to be ineffective and inappropriate Downtown. Specifically,
this type of control is considered inappropriate for the orderly
transition of uses in the Downtown Plan.

Within this Downtown Plan and supporting regulating documents,
existing single family homes and industrial uses will not be
considered incompatible with new uses and building types. Rather,
they are considered to offer a transitional product that will allow
Downtown to transform over time without destroying the economic
strength of existing homes and businesses. Experience has shown
that the presence of active light industrial properties in an evolving
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high-density, transit-oriented district is considered to be much more
effective than vacant properties at attracting new residents and
businesses to an evolving pedestrian-oriented district such as that
being proposed.

The Form Based Code, which will regulate the Downtown Area,
contains new standards for non-conformity. Furthermore, there are
different standards for structural and site non-conformity versus
land use non-conformity. By separating them, existing land uses
may continue and even expand without having to bring the entire
building and site into compliance with new zoning regulations. This
means that existing uses and development may be expanded and
improved without having to meet standards for long-term
development and that market forces will create the change desired
over time.

Conclusion

In summary, successful implementation of this Strategic Downtown

Plan will be dependent on committed leadership from the public
and private sectors. So as to ensure that the Plan will not be
vulnerable to the failure of one project -- many projects will always
be underway at any given time, and a wide variety of stakeholders
will be involved. Success will also be dependent on removing
barriers to investment; therefore, regulations will need to allow for
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and encourage what the City and stakeholders desire and prohibit
what is undesirable. Victories, even minor ones, will be continually
broadcast through an on-going communications strategy, and all
policy and regulatory documents will be aligned towards a common
goal — to advance the vision expressed herein.

Downtown development is never easy, but always exciting. It is
challenging, and as such requires higher levels of analysis, planning
and assistance. Downtown, while the heart of the community, is
but one subset of a larger market, and as such, has strengths which
can be capitalized on and limitations which need to be overcome.
These limitations, commonly referred to in this Plan as barriers,
pose unique obstacles which require unique solutions. Downtown
has a tremendous influence on the economic well-being of the
entire region. Regions with stronger downtowns have stronger
regional economies. Therefore, it is widely accepted that early
projects in any revitalization effort should be assisted at least until
market conditions reach levels where new construction can more
than support itself.

The proposed approach to redevelopment of the Downtown Study
Area encourages strategic investment in a compact environment
containing an appropriate mix of land uses, with a greater emphasis
to multiple forms of access, resulting in a unique sense of place.
The Strategic Downtown Plan is intended to assist the City of

Rowlett and other advocacy partners with a technical framework for
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discussions regarding market opportunities, development
programming alternatives, and partnership strategies. The vision
and directives referenced here were developed with input from the
Downtown Task Force, Downtown stakeholders, and guidance from
the Consultant Team.

The master planning effort was designed to provide the City,
property owners, and business owners with a clear vision of
intended investment and criteria with which to evaluate specific
development proposals located in the Study Area. The Strategic
Downtown Plan is intended to provide recommendations for

improvements and policy reform which can be implemented over
the near- to long-term

Ultimately, the Strategic Downtown Plan is the roadmap to move

the community’s vision towards reality and to ensure that the
redevelopment of Downtown is accomplished in a way that
balances private investment objectives with community
sustainability.
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Section 6: Protecting the Vision

As previously explained, existing zoning has not served to encourage
the type of investment desired in Downtown. During completion of
Realize Rowlett 2020, the update to the City’s 1986 Comprehensive

Plan, it was determined that four targeted investment areas had the

potential to support a standard of development unique to other
areas of the community. It was further explained that in order to
ensure the standard was consistently applied, a new type of zoning
would need to be used in these areas. That new zoning is called the
City of Rowlett Form Based Code (FBC) and it is based on the goals
and objectives adopted by City Council in Realize Rowlett 2020. In

Downtown, the FBC, together with a Regulating Plan, will provide
guidance and direction for the application of design standards and
principles in approving final development plans and permits.

As explained earlier, it is intended that the Downtown Area expand
its reach as the civic core, and also solidify itself as the cultural
“heart” of the City. It will be the community’s highest density area
and new investment will leverage public investment in the DART
Station, parks and urban open spaces. North of the railway corridor
there is a mix of commercial and light industrial uses which provide
valuable incubation and transitional uses. Long-term higher density
residential development associated with transit and freeway access
will replace existing uses. As a regional destination, Downtown will
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host a variety of housing product types and support unique higher
quality retail shops and restaurants.

Zoning Code Amendment

The FBC developed for this Area was designed to provide a
complete complement of neighborhood choices, positioning
Downtown as an intergenerational neighborhood with a broad and
stable tax base. To this end, the FBC advances the following
objectives:

Create Distinctive Destination Districts. The City benefits from
distinct districts and neighborhoods that provide citizens and
visitors with diversity, variety and choice. Downtown will be one of
those districts with a targeted focus on development and
investment which serves to diversify and enhance Rowlett’s
economy and image in the region. Downtown will be perceived as
an engaging and distinctive place in its own right; complementing,
but not duplicating, the character and offerings in other areas of the
community.

Create a Symbolic Heart. Downtown will be the symbolic heart of
the City and a focus for cultural activities, markets and celebrations.
It will be augmented with a diverse offering of residential, retail,
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restaurant, office and civic activities that are linked by walkable
streets and furnished with amenities that support and encourage
activity in the public realm.

Create a Variety of Housing Types. A variety of housing types and
sizes will be encouraged to compliment the large percentage of
medium-sized single family lots located outside this Area. New
residential types will include housing for smaller household sizes,
thus attracting singles, young professionals, and empty nesters.

Design Complete Streets. Complete streets are those that
comfortably accommodate multiple users—transit, cars,
pedestrians and bicycles—and are designed to function as both
“corridors for circulation” and “civic space”. The FBC ensures that
neighborhoods and new development areas are well connected to
amenities such as retail, restaurants, parks, recreation and schools
by not just cars, but by pedestrian- and bike-ways that are safe and
convenient to use.

Design Engaging Streetscapes. Streets are a City’s most valuable
way to communicate community character and invite investment.
All street corridors will be designed to include street trees,
sidewalks which are set back from curbs by trees, and the presence
of buildings. Large parking lots and fences in front of buildings will

Adopted- November 7, 2012

be discouraged as they do not communicate a welcoming and
friendly message.

Build Upon Authenticity. Downtown redevelopment will preserve
and build upon those unique assets that differentiate Rowlett from
other cities in the region including its older buildings that lend to a
sense of history and character. During preparation of Realize
Rowlett 2020, the community stated that they wanted to be a city
“of the lake” not just “on the lake.” To this end, all targeted
investment areas must connect to this invaluable an identifiable
amenity. Use building and site layout standards for new
development that will create easily accessible developments which
will age well.

Design for Visual Richness. Great streets have “a thousand points
of detail,” including diverse and detailed architectural facades,
engaging signage, attractive furnishings, colorful plantings, sidewalk
commerce, and public art. The City’s regulatory framework will be
flexible enough to allow for the unfolding of a diverse and stimulus-
rich environment over time.

Design for the Next 100 Years. New projects will reflect best
practices for green urban design strategies and building techniques,
“light imprint” site design, and cleaner transportation. Design for
new buildings and the public realm will respond to the Region’s
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climate extremes, especially in the provision of shade to enhance
walkability during the summer months.

Elements of the Regulating Plan

Districts

The Downtown is comprised of two Form Based Districts (FB
Districts) — New Neighborhood and Urban Village — as set out in the
Regulating Plan presented as Figure 29 in the Appendix and
described below. Figure 30 in the Appendix illustrates the
supporting street sections to the Regulating Plan.

New Neighborhood

General Boundaries. The New Neighborhood FB District is bounded
by Christine Street to the north, the drainage corridor to the east,
the cemetery to the south and Rowlett Road to the west.

Building Types. All New Neighborhood Building Types in the Form
Based Code are allowed in this area. For redevelopment to the
Townhome Building Type, the site must be large enough to
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accommodate at least 4 units. This is a minimum of two 50-55 foot
lots.

Building Height. The maximum building height will be 2 /, stories.

Transitions. It is intended that the Townhouse Building Type will
occur along the south side of Christine Street (which is the boundary
of the Urban Village FB District), in order to provide an appropriate
transition to possibly lower density residential buildings to the
south.

Urban Village

General Boundaries. The Urban Village FB District is bounded by
Lakeview Parkway to the north; President George Bush Turnpike to
the east; Main Street, Llano Street and Christine Street to the south;
Herfurth Park to the south and east; and Rowlett Road to the west.

Building Types. All Urban Village Building Types in the Form Based
Code are allowed in this District.

Building Height. The maximum building height will be 7 stories. The
minimum building height will be 2 stories. One-story buildings may
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be allowed under certain conditions, but will require approval of a
Minor Warrant.

Land Uses. Due to the fact that Lakeview Parkway and PGBT are
auto-oriented, the following land uses will be allowed: financial
institutions, coffee shops and restaurants with drive-thrus.
Provided that:

a. Alldrive thru access (driveways) shall be from the browsing land
/ slip road along Lakeview Parkway.

b. Drive thru lanes and / or canopies shall not have frontage along
or be located along any internal, pedestrian-oriented streets.

c. Drive thru areas shall be screened by a 4 foot high street screen.

d. At least 50 percent of the building facade along the browsing
lane / slip road must be located within the build-to-suit zone
unless set back to create a public plaza, pocket part, or patio.

Transitions. North of Llano Street, there is a 100-foot wide
Transition Zone in the Urban Village FB District where buildings
cannot exceed 2 % stories in height (the height of the adjacent
residential district) and will be setback at least 50-feet from the
property line.
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The transition between the Urban Village and New Neighborhood
FB Districts will be accommodated along Christine Street, within the
New Neighborhood FB District, through the development of
Townhomes.

Streets. The street system is intended to facilitate circulation for
pedestrians, bicycles, vehicles and emergency services. As
redevelopment occurs north of the DART rail line, existing large
blocks will be reconfigured into smaller blocks more suited for non-
industrial uses. The designation of alleys provides guidance for
service as blocks redevelop over the long-term.

Flex Space. Flex Space is required along Main Street, portions of
Martin Drive, and facing Open Space. Any allowed use in the Urban
Village FB District is permitted in the Flex Space.

Open Space. Downtown is planned to contain Open Space
throughout to provide important foci for urban neighborhoods. All
of these areas will be connected with shaded sidewalks and trails.

Landmarks. Several locations at entries into Downtown and on sites
in line with terminated street vistas provide opportunities for

landmark features on buildings such as increased height, changes of
building form and changes of roof lines. These locations will help to
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provide interest and identity within Downtown to the benefit of all
property owners.

Browsing Lane. A Browsing Lane (interconnected 2-way drive with
head-in angled parking on both sides) is identified for properties
north of the DART rail line and adjacent to Rowlett Road, Lakeview
Parkway and President George Bush Turnpike. This extends the
existing dominant pattern of parking adjacent to the major
roadways and facilitates circulation and access to businesses along
such high traffic limited access roadways. The intent is that vehicles
can easily enter these lanes from major roadways and drive slowly
but continuously along those corridors to access businesses.

Realize Rowlett 2020 Amendment

Background

In January of 2012, the City of Rowlett embarked on phase 2 of
Realize Rowlett 2020, a study intended to “protect the vision”
established for several strategic opportunity areas identified in the
Realize Rowlett 2020 Comprehensive Plan. Realize Rowlett 2020
identified Downtown (previously referred to as “Old Town”) as a
neighborhood that will continue to represent the community’s
history in the character of its buildings and public spaces.
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Downtown is envisioned to be the lively heart of Rowlett that
benefits from its location near the coming DART rail station and
easy access to the President George Bush Turnpike. It will have a
variety of vertically and horizontally integrated mixed-use
development types.

In the spring of 2012, the vision was further refined. A twelve
member task force of Downtown property owners and business
owners was organized to help lead the process and give additional
input. Public meetings were held with individual property owners,
surrounding neighborhood residents and the general public to
develop additional detail related to the vision for future
development in this strategic opportunity area. Public meetings for
Downtown were held separately from the other three strategic
opportunity areas discussed in phase Il as downtown is the heart of
the community. Over 60 people attended the two public input
meetings held for Downtown.

Vision

Site Access / Mobility

Access to the site is provided by Lakeview Parkway, Rowlett Road,
the President George Bush Turnpike and the coming DART rail line.
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To provide access to business on the car oriented corridors of
Lakeview Parkway, Rowlett Road and the President George Bush
Turnpike access road a slip lane is proposed. Internally, the
development will be more pedestrian focused with a strong
emphasis on walkability and the DART rail station. It is envisioned
that future local streets will be established to created pedestrian
scale blocks for development.

Development Pattern / Density

As identified in Realize Rowlett 2020, density will increase in the
downtown area and be supported by development around the rail
station. This higher density will follow Martin Drive south, across
the rail road tracks, to Main Street. This development will include
residential, commercial, and mixed use to create a lively and diverse
downtown. Existing manufacturing uses and structures will remain
until such time as they choose to transition as they are compatible
with new mixed-use development.

Density may also increase to a lesser extent in some of the
residential areas south of Main Street in the form of townhouses.
Building heights transition zones will occur near single family
residential neighborhoods to ensure compatability.
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Public and Open Spaces

Open space downtown will provide opportunity for public
gatherings and serve the resident and employment populations.
Herfurth Park and Veteran’s Park will continue serve as public open
space south of the DART line. Additional open space is envision in
the form of a pedestrian plaza just south of the DART rail line on
main street and in several locations north of the DART rail line.
These plazas or squares will be smaller in nature and suited the
urban environment. Trails will also be provided along the DART rail
line and at other strategic points to connect civic centers, Rowlett
High School, and Coyle Middle School. Open space Downtown will
be purposeful and contribute to the urban fabric and character of
the area.
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OLD TOWN | AREA E-4

VISION

Old Town will continue to represent the community’s history in the character of its buildings and public
spaces. With enhanced access by rail, and given the area’s proximity to the City’s principal east-west
corridor (Lakeview Parkway), development beyond Main Street will likely attract a variety of verticall<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>