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This month, I’m focusing on the newly-adopted 2018 City of Rowlett Strategic Plan,
which provides vision and structure for our continued collaboration, goal-setting and
progress across all areas of local government. This plan reflects the input of engaged
citizens, community and business partners, your City Councilmembers, and City staff.
Our last Strategic Plan took effect in 2005, and the 2018 plan builds on that foundation
while updating it for the future. The 2018 Strategic Plan lays out the work we must do,
who is accountable, and how to measure our collective impact. This plan will guide our
initiatives, budget decisions, and staff assignments going forward.
The City’s mission, vision, and values were developed to provide the bedrock for the
plan’s seven key outcome areas: Govern Transparently & Inclusively; Ensure a Safe
Community; Strengthen Neighborhood Liveability; Enhance Quality of Life; Foster
Economic Vitality; Invest in Transportation & Infrastructure; and Promote Operational
Excellence. The strategic objectives in each outcome area were formed through
extensive analysis of citizen needs and
desires, local and national trends, and
information from subject matter experts on
our City staff. Our strong commitment to
provide world-class municipal services for
an exceptional community underlies every
one of these strategic objectives.

We recently honored WWII army
veteran Sergeant Major Robert
Blatnik for his military service. This
98-year-”young” Rowlett resident
served under General George
Patton in the infamous 1st Infantry
Division, aka the Big Red 1.

Thank you to the citizens who provided
their time and input to the process, the City
Council for their leadership, and City staff
for their hard work and commitment to the
Rowlett community.

Mayor Tammy Dana-Bashian
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A Strategic Future

Rowlett is a great place to live, work and play – and a bright future is ahead!
With access to our community enhanced over the past 10
years through the completion of new roads and light-rail,
combined with the City’s comprehensive land use plan, we are
now realizing the high-quality development and amenities we
deserve and have long desired. And we’re not the only ones
who think Rowlett is a great community. In 2010, Rowlett was
named in the Top 25 Best Places to Live by Money Magazine
and in 2013, Rowlett was named America’s Best Small City
to Move To by Movoto. In 2016, Rowlett was named the third
safest city in Texas by ValuePenguin.com for cities with a
population over 50,000. And, in 2017, Rowlett was identified
in the top five ranked cities in north Texas with the leanest local
governments, at 77 employees per 10,000 residents. The average

in the DFW area is 98 employees per 10,000 residents. Rowlett
is On the Move!
The City last adopted a strategic plan in 2005. Over the past 13
years, the face of Rowlett has changed dramatically. Population
has increased, resulting in additional traffic and demand for
services. The City survived a severe economic downturn
referred to as the “Great Recession”, one of the most severe
droughts in history, and a devastating EF4 tornado. The City
also incorporated the 262-acre peninsula known as Bayside.
All of this means that the vision Rowlett had in 2005 had to be
reassessed, and our strategic priorities realigned.

What is a Strategic Plan?
A strategic plan provides an
opportunity for the community to come
together, dream big and develop a
vision that inspires. It answers the
question “What do we want to be?”
It is a master plan that leads to a
focus on aligning strategic priorities
with community desires, laying out the
roadmap for how to achieve our vision
and providing public accountability for
outcomes, goals and objectives.
A good strategic plan must consider

a variety of factors including, but
not limited to: local land use and
zoning policies; recent and planned
development; future development and
redevelopment opportunities; current
and future funding streams; longterm economic growth opportunities;
emerging trends in housing,
transportation and energy policy;
emerging technologies; population,
workforce and demographic trends;
current and future service obligations;
and quality of life.

Typically, the organization’s governing
board, in this case your Rowlett City
Council, adopts the Vision, Mission,
Values, Strategic Priorities and Goals.
Elements below the Goals, such
as the Objectives (strategies) and
Initiatives (tasks) are staff-driven and
form the annual work plan. Staff will
then provide progress reports to the
City Council over the course of the
year.

“Strategic planning is a systematic process for drawing a vision of a community’s future. It enables localities to assess what
the best outcomes of environmental forces – foreseen and controlled to the extent possible – can be. In short, strategic
planning helps communities control the future. It is a means of understanding change, forecasting change, and setting
a course of action to manage the expected implications of change. Even in the most negative situations in the life of a
community, strategic planning is a positive means of moving forward.”
International City Management Association

Developing An Updated Strategic Plan

This year, the City embarked upon a new journey to develop a strategic plan and to engage our
community leaders, residents and businesses to develop a community vision and focus our
priorities on what matters most. We deemed our strategic plan must include a methodology for
answering primary questions and achieving key outcomes:

Primary Questions
• What are the City’s core services?
• What are the service expectations in our
community?
• How are the services most efficiently and
effectively provided in our community, as well
as in other communities of comparable size
and demographic composition?
• How is performance measured and related
back to funding priorities?
• How can the City best position itself to sustain
efficient and effective delivery of its core
services to the community now and as our
community and the organization continue to
grow and change?

The City of Rowlett
conducted a Request for
Proposals process and
ultimately contracted with
the Azimuth Group, who led
the strategic plan process
working in conjunction with
Freese & Nichols, Inc. (FNI).
Partnering with FNI added
“synergy” to the project as it
allowed the Comprehensive
Land Use Plan (which
I’ll cover in next month’s
Mayor’s Spotlight) and
Strategic Plan processes to
run concurrently.
This partnership served
as a powerful addition to
the process and helped
avoid “meeting fatigue”
by consolidating the
community meetings related
to visioning, values and
strategic goals.

Key Outcomes
• Better informed community engaged in
decision-making with base level understanding
of City services, municipal finance and longterm capital needs to meet shared vision;
• Direct correlation to the prioritization of
services in budget;
• Communication and prioritization strategy
for long-term financing of facilities and
infrastructure;
• Organizational mission, vision, values and
goals to incorporate into budget priorities and
performance analytics;
• A tool for reporting back performance against
community values and desired outcomes
with data to support assumptions about
service needs and to provide context through
comparisons to other communities;
• Engaged staff operating at higher efficiency
and using innovative best practices, prioritybased budgeting, performance measures
and comparisons of data from relevant
communities;
• Method for prioritizing objectives and
allocating resources to achieve goals within
specific time periods over 5, 10 and 15-year
horizons.

Strategic Priorities

The Strategic Plan Committee

In January, the City Council created the Rowlett Strategic
Plan Steering Committee.

Eleven members were appointed to the committee - comprised of seven citizens,
two councilmembers and two staff appointees. Committee members are co-chairs,
E.C. Umberger and Whitney Laning; residents Scott Airitam, Caleb Baucom,
Chris Herron, Diana Moore, and Jeff Winget; Council representatives Martha
Brown and Blake Margolis; and City staff Brian Funderburk and Maria Martinez.
The Strategic Plan Steering Committee provided direction and guidance to the
planning process to develop the community’s vision, values and strategic priorities
for the future. The Committee met numerous times between January and July to
assist Council in soliciting feedback from our residents and businesses, provided
input on the City’s Strengths, Weaknesses, Opportunities and Threats (SWOT)
analysis and other artifacts and reviewed and made recommendations regarding
the language for the Vision, Mission, Core Values and Strategic Priorities.

Citizen Participation and Public Involvement

Public engagement and significant community input was
a major City Council priority throughout the strategic
Plan development process.

To that end, citizen feedback was garnered through online surveys, public
meetings, instant polling devices, social media, community events, meetings in-abox and charrettes.
The large-scale stakeholder outreach and engagement effort resulted in 1,164
respondents from the community at large, and included:
• An online community survey;
• Two open community meetings;
• Three community focus groups, including homeowner and neighborhood
watch groups, faith and not-for-profit representatives and seniors;
• A presentation to the Rowlett Chamber of Commerce;
• A visioning workshop with the joint membership of the Strategic Plan
Steering Committee and Comprehensive Plan Steering Committee;
• Collection of citizen input through visioning comment boards at the Rowlett
Community Centre, Library and the City Hall Annex.

Citizen participation
and feedback helped
determine our Community
Assets, Challenges, and
Opportunities
Rowlett’s three greatest
assets:
access to major highways,
proximity to Lake Ray
Hubbard, small-town feel.
The three greatest challenges
facing the City today:
infrastructure,
aging neighborhoods,
traffic circulation.
The City’s greatest
opportunity for the future:
creating lake-oriented
destinations.

Vision, Mission and Values

Critical elements to the vision,
mission and values were identified.
Thematic elements such as well-planned, quality
neighborhoods; distinctive amenities; and
operating as a citizen-centered organization were
important to capture the passion of what it means
to live, work and play in Rowlett.

It was crucial these elements
recognize and reflect the City’s true
purpose, which is to serve.

Our Strategic Priorities

Broad statements of what the City
strives to accomplish at the strategic
level to realize the vision and
accomplish the mission.
These are the drivers that formulate goals,
strategies, objectives and tasks. This is also
where the City will prioritize how its resources
are allocated, and to what purpose, to achieve
its outcomes. These will, in turn, be supported by
detailed action plans and performance metrics
to measure and monitor progress. An annual
document will be published that will include
goals, objectives and tasks - and the action
steps, projected outcomes, accountability, etc.
necessary to accomplish them.

In the end, together we have created
a plan that encapsulates the City’s
vision, mission, core values,
strategic priorities and goals.
I encourage you to read the
2018 City of Rowlett Strategic Plan!

