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As many of you know, the City of Rowlett operates on an October 1-September
30 fiscal year calendar. This month, I’d like to share some of the incredible
accomplishments of Fiscal Year 2018. From crafting and adopting the updated
City of Rowlett Strategic Plan, to lowering the tax rate by two more cents,
to moving the Library back downtown – it’s been a very busy year. The last
two years have literally been “groundbreaking” for the City, as we began
construction on the $1 billion in private investment we expect over the next
five years.
The last few years have brought some notable challenges. Helping our
community recover and rebuild after the 2015 tornado impacted staff capacity
and necessitated the delay of some important projects. Well, I’m very energized
to note that this year, we successfully
transitioned back from a reactive to a
strategic position.

The City recently hosted the Rowlett
Rumble Pickleball Tournament
at Herfurth Park, with over 260
players from around the country.
My partner, David Satterthwaite,
and I took Gold in our category!

I would like to take a moment to thank
our incredible City staff. Without
the hard work they put in daily, the
accomplishments shared in this
newsletter would not be possible. I
hope you enjoy this year-end update
about YOUR hometown!

Mayor Tammy Dana-Bashian

Mayor Tammy
Dana-Bashian

City of Rowlett
4000 Main Street
Rowlett, TX 75088
972-412-6100
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A STRATEGIC FUTURE

O U R C O M M U N I T Y’S VISION COM ES TO L IF E

Strategic Plan Update

The City last adopted a strategic plan in 2005. In the last 13 years, the face of Rowlett
has changed dramatically. Population has increased, resulting in additional demand
for services. The City survived a severe economic downturn referred to as the “Great
Recession”, one of the most severe droughts in history, and a devastating EF4 tornado.
The City also added the 262-acre peninsula known as Bayside. All of this meant that the
vision Rowlett had in 2005 had to be reassessed, and our strategic priorities realigned.
This year, the City embarked upon a new journey to develop a strategic plan and to
engage our community leaders, residents and businesses to develop a community vision
and focus our priorities on what matters most.

Strategic Priorities

The 2018 City
of Rowlett
Strategic
Plan
was adopted
in September.
View it HERE

Development is Here!
As a result of numerous
development projects,
we expect to see $1
billion dollars in private
investment over the next
5-7 years. Potentially,
this will add $10-$15
million a year in property
tax revenues, the bulk of
which we will experience
in about 3-5 years.

Recent and Planned
Development Projects:
Bayside
Beverage Depot
Bullitt Multisport
Complex
Canterbury Cove
Chiloso Mexican
Restaurant
Evergreen Senior Living
Homestead @ Liberty
Grove

Realize Rowlett 2020 Comprehensive Land Use Plan

This plan is currently undergoing an update to be adopted in early 2019.
In just five years, we have major projects in every part of the City
and every strategically defined opportunity area. These projects
are providing jobs and enhancing our tax base, benefitting our
community today. Rowlett is “realizing” its vision as a wellplanned lakeside community of quality neighborhoods, distinctive
amenities, diverse employment, and cultural charm.

Tax Rate Cut

Last year, the City’s ad valorem tax rate was reduced by one
penny. For Fiscal Year 2019, we reduced this tax rate by another
two cents. With ongoing property value increases and new
construction adding tax value, it was the right time to provide tax
relief to Rowlett residents!

Baylor Scott & White
Hospital Expansion
Chipotle
Specs
Rowlett Assisted Living
Terra Lago
The Orchard
Village of Rowlett
Vineyards
Mansions on the Lake

GOVERN TRANSPARENTLY AND INCLUSIVELY

Rowlett governs in a policy-focused and responsive manner that
emphasizes active involvement of well-informed citizens and builds
trust by removing barriers to information.
Strong Financial Stewardship

Being transparent means being honest and open. The Texas
Comptrollers Transparency Star Program includes five areas:
Traditional Finance, Debt, Purchasing, Economic Development,
and Pension. The City of Rowlett was the 4th in the state, of
over 4,800 governmental entities including municipalities and
school districts, to earn all 5 of the stars.

Engaging Rowlett Citizens (YOU)!

they are staying active in our community.

The 12-week
interactive Rowlett
City Academy is
designed to help
residents understand
how municipal
government works.
98 Rowlett residents
have completed the
City Academy, and

Volunteers Make a Difference!
In Fiscal Year 2018, citizens
contributed 22,978 hours
to Rowlett - equivalent to
11 full-time employees, at
a cost savings of $570,000!
This is 23% increase over
last year. From building a
dog park, to coaching youth
baseball, from helping
Rowlett residents obtain
their GED or learn to speak
English, to finding animals
new families and assisting the Animal Shelter maintain its
99% live release rate…we honestly could not operate the
lean organization we do without the help of these passionate
volunteers.

Rowlett.com

Visit Rowlett.com to view the City’s Budget, Comprehensive
Annual Financial Report, Monthly Financial Reports,
Investment Reports, Check Registers and Debt Information. In
addition, you can read the City’s adopted financial policy and
investment policy.

Spirit of Rowlett Award

New this year! Each month
the Spirit of Rowlett Award
recognizes a Rowlett citizen
who has encouraged,
supported and acted in a
way that impacts everyday
life in our community.
The development of this
award was inspired by the
outpouring of generosity
and goodwill displayed by
Rowlett residents in support
of their neighbors during the aftermath of the December 2015
tornado.

Diversity and Inclusion Commission

A strong community
embraces inclusivity.
Created in April, this
Commission exists to
provide creative ideas and
feedback to proactively
engage Rowlett’s diverse
population, celebrating and
fostering mutual respect,
integrity, and fairness.

This collaborative effort will enrich the vibrant culture of
Rowlett!

Bringing the City to YOU!

Most us now use our mobile
devices to get information and
conduct our daily business. So,
Rowlett.com underwent a complete
overhaul in Fiscal Year 2018.

Rowlett.com is now not only much more visual, it is built on a
mobile-responsive platform, making it a snap to view, search
for information, fill out forms, pay a bill, find a park, or visit
the library…all from your phone, tablet or laptop.

Social Media

We already share our story via Facebook, Twitter and
Instagram. Police, Fire, Library, Public Works and Parks
and Recreation have their own Facebook pages, in addition
to the main City of Rowlett, Texas
Government page. This year, new
equipment was added to enable us
to stream City events and meetings
to Facebook Live. One more way to
keep Rowlett residents up to date and
informed!

ENSURE A SAFE COMMUNITY

Rowlett provides proactive, citizen-oriented public safety services that
allow residents, businesses, and guests to feel safe and be safe.
Emergency Response

Our Police and Fire Departments continually exceed their target six-minute
response time.

Police
Priority One
Calls
Calls
Avg
Response
Time

911 Calls

Fire
FY2017
1,173
4:25

FY2018

% Change

1,258
4:48

Emergency Management

7.2%
8.7%

Priority One
Calls
Calls
Avg
Response
Time

FY2017
4,991
4:34

FY2018
5,559
4:48

One of the most effective ways
we make sure you and your
family are safe is extensive
planning for emergency
situations. Every year there are
major storm events, such as
the EF4 tornado in 2015 and
Hurricane Harvey in 2017.
Emergency preparation has
never been more important!

Our Office of Emergency
Management supports the City
in preparing for, responding to,
recovering from, and mitigating against disasters.
• Emergency planning (Emergency Operations Plan, special events)
• Weather monitoring (Outdoor Warning Sirens, reverse 9-1-1)
• Training and exercises
• Grants and disaster reimbursement
• Disaster deployments
• Coordination of outside agency support

% Change

Call
Volume

FY2017

FY2018

Change

911

22,586

21,769

-3.6%

11.4%

Non-911

66,287

67,868

2.4%

5.1%

Avg 911
Answer
Time
(seconds)

3.5

3.8

8.6%

Municipal Court

In Fiscal Year 2018, the Rowlett Municipal
Court processed 10,429 cases and collected over
$14 million in fines!

Grants

2018 was a
banner year
for the Fire
Department
securing
grant funds.
Nearly $2.2
million
in grant
funding will enable us to purchase supplies,
training tools and equipment; to provide rebates
to citizens for their purchase of safe rooms; and
allow the City to hire NINE new firefighters for
Fire Station 4.

Community Engagement
62 Citizens attended the two Citizen Police
Academy sessions this year.
175 kids graduated from the six Rowlett Police
Youth Academies held over the summer.
Rowlett’s Fire Explorer Post One took home 12
awards at the 2018 Explorer Fire Games, one of
them being the grand championship!
Fire Explorer training offers young adults reallife experience, training and exposure to the career opportunities
available in the Fire service.
Rowlett’s volunteer Community Emergency Response Team
(CERT) now has 120 active trained members.

STRENGTHEN NEIGHBORHOOD LIVABILITY

Rowlett neighborhoods are safe, walkable, welcoming and welldesigned, offering a diverse range of housing choices that add
lasting value.
Code Enforcement

Ensures property values are maintained and
the appearance, cleanliness and safety of our
community is enhanced - meaning Rowlett
residents have livable neighborhoods. In some
communities, compliance is very low. In
Rowlett, 91% of property owners take care of
a violation once they are informed.

Animal Services

The Rowlett Animal Shelter maintains an
extremely high 99% live release rate. This
is achieved in part through multiple adoption
events, both onsite and off, and a successful
partnership with the volunteer-based Friends
of Rowlett Animals. A Trap, Neuter, Return
program was instituted in FY2018 in an effort to
help contain the feral cat population.

Streets & Alleys

The Community Investment Program (CIP) includes several projects for neighborhood
street reconstruction. In the 2015 bond program, these projects include:
• Primrose Lane – DONE!
• Dalrock Estates (Phase 1) – Almost done and under budget!
• Lake Country/ Southridge Addition (Phase 1) – Complete and under budget in
early 2019!
• Highland Meadows (Phase 1) – Almost done and under budget!
The CIP also includes alley reconstruction projects. In addition to using bond funds,
the City budgets approximately $800,000 each year for alley reconstruction using the
Pavement Maintenance Fee you see each month included on your utility bill. Since 2015,
14 of the top 50 worst alleys have been reconstructed, with many more scheduled for
reconstruction.
• 48% of alleys in Rowlett need reconstruction.
• $63 million is needed to reconstruct the worst alleys.

ENHANCE QUALITY OF LIFE

Rowlett is a lakeside destination surrounded by natural beauty and
recreational, cultural, and entertainment opportunities.
International Festival

Village of Rowlett Downtown

Rowlett Sings

With a focus
on developing
events that
focus on
the sharing
of cultures,
the first
International
Festival was held in downtown
Rowlett in October 2018. A variety of
vendors, international food vendors and
entertainers provided activities for the
day!

Downtown
Rowlett came
alive this year!
A weekly
farmer’s
market,
spring and
fall market,
Movies on Main and Concerts on Main
this summer…the Village of Rowlett
was the place to be!

The Arts &
Humanities
Commission
debuted a
new singing
contest with
categories
for both solo
and group entries. Three finalists
in three categories performed live
to a packed house at the Rowlett
Community Centre on April 28.

ENHANCE QUALITY OF LIFE

Rowlett is a lakeside destination surrounded by natural beauty and
recreational, cultural, and entertainment opportunities.
Rowlett Public Library

On June 6, the Rowlett Public Library moved back to Main
Street! Almost 1,400 visitors explored the amenities of their new
public library on opening day. Design of the 12,000 sq. ft. facility
includes a flexible, multi-purpose activity room, teen area, class/
board room, café space (which will soon be occupied by The
Book club Café!) and a quiet study room.

In Fiscal Year 2018...

• For the 13th consecutive year, the Library was a recipient of the Achievement
of Library Excellence Award from the Texas Municipal Library Directors
Association.Of the 548 public libraries in the state of Texas, only 52 received this
award. Your library is now in the top 10% of all public libraries in the State.
• From babies to adults, 6,456 people participated in the Summer Reading Program.
Children’s reading totaled 7,280 hours.
• Citizens utilized library public computers 38,772 times!
• Library volunteers donated 2,925 hours, saving taxpayers $72,218.
• 12,572 library cardholders borrowed 312,351 items.
• Specially trained reading therapy dogs, working in tandem with their volunteer
handlers, provide non-judgmental literacy support opportunities for new and/or
struggling young readers.
• General Education Development (GED) tutoring and English As A Second
Language (ESL) classes are offered nine times a week.
• On an average day, 505 of your friends and neighbors visit the Rowlett Public
Library!

Park Improvements

Lakeside Park received a
playground update with two
brand new features including an
oodle swing and a omni spinner.
Springfield Park added a brandnew playground and exofit
station, in addition to new
signage, two irrigated soccer
fields and an irrigated ballfield.
Katy Park received a new
playground shade structure and
practice soccer field.
Paddle Point Park received a
facelift that included a new
parking lot, improved kayak and
canoe launch area, new floating ADA
accessible dock and new landscaping.

Schrade Bluebonnet Park

The City of Rowlett is focused on creating
spaces! Schrade Bluebonnet Park was
opened in August and is home to the
“Spirit of Rowlett” sculpture. Currently
this park serves as a reflection area for
the devastation of the 2015 Rowlett
tornado and the “Spirit of Rowlett” serves
as a reminder of the community pulling
together after the tornado like a phoenix
rising from the ashes.

FOSTER ECONOMIC VITALITY

Rowlett has a vibrant economy that effectively integrates commercial,
retail and lake-oriented development with rich employment
opportunities and a sustainable and diversified tax base.
Economic Development

Three new attractive websites were created
this year to assist in communicating with the
development community: Village of Rowlett
Downtown; Rowlett North Shore Commercial
District; and a general Rowlett Economic
Development website. We also debuted a new
community profile, as well as a social media platform for Village of Rowlett Downtown.

New Projects

In FY2018 Rowlett reached its highest level ever on commercial project valuation,
increasing 37% year over year. We also saw an increase of 60 permits, a 250%
increase from FY2017!

Tourism

The Rowlett Rumble Pickleball Tournament held at Herfurth Park in 2018 brought in 250
players in April 2018, and 267 in October 2018. Players came to Rowlett, Texas from 26
states different states to play in the three-day tournament sanction by the USA Pickleball
Association.

INVEST IN TRANSPORTATION & INFRASTRUCTURE
Rowlett is well-connected to local and regional transportation
networks and provides high quality and sustainable roadways
and utility systems.

Capital Improvements
On May 9, 2015, the City held a successful bond
election. The election included three propositions
totaling $25.7 million for streets,
alleys, parks and facilities. The
2015 Bond Projects are in full
swing with most of them complete.
On May 5, 2018, the City
held another successful bond
election that also included three
propositions totaling $59.9 million
for streets, alleys, parks, and facilities. As with
the 2015 bond program, the bonds
did not require a tax rate increase.
The 2018 Bond Projects have also
started, with many in the design
phase and several about to be bid.

2015 Bond Project - Advanced Traffic
Management System (ATMS)
The Advanced Traffic Management System
(ATMS) is 95% complete. The system allows
staff to monitor the operation of the traffic
signals throughout the City, change timing
remotely, troubleshoot remotely when alarms
are received, and view the intersection
video for the signals that have video vehicle
detection.
• Wireless communication to all traffic
signals
• Communication is brought back to Public
Works Facility
• Included retiming of traffic signals
• Average delay was reduced:
•
SH 66 – 36%
•
Rowlett Road – 27%
•
Miller Road – 22%

Work is ongoing via the
Additional signal improvements along SH66 will begin this
Community Investment Advisory
month, funded through a Highway Safety Improvement
Board to identify projects for a
Program Grant awarded to the City!.
potential 2021 Bond Election.
View all CIP Bond Election projects and their status at Rowlett.com

PROMOTE OPERATIONAL EXCELLENCE

Rowlett is a high-performing organization that delivers exemplary
service through a well-trained and responsive workforce.
High Standards Translate to Excellence

Accreditation provides each department the opportunity to
evaluate what they do and how they do it, measured against
recommended standards of excellence to ensure we are
providing the right service the right way!

Bid Process Maximizes Savings

Over the past year, $7.7 million in savings has been realized
through the purchasing bid process between high and low bids,
providing the citizens of Rowlett with cost-efficient services
and savings on infrastructure improvements. Additionally, 188
interlocal agreements were utilized during the year as a cost
saving tool, and 27 contracts
were issued to Rowlett vendors.
The City saved $1.6 million
through the solid waste
provider bid process!

AMI-Flexnet Utility Billing Technology

Rowlett is one of 70 cities in Texas to use the Flexnet technology, and one
of only 500 nation-wide. Through the AMI system, YOU have water usage
information at your fingertips, including the ability to set up usage alerts and l
notifications. It allows customers to oversee their usage and be equipped with
information that can drive their water usage decisions.
Go to Rowlett.com/AMI to sign
up.

A Strategic Future
Rowlett is a great place to live, work and play – and
a bright future is ahead! With the increased access
to our community the past 10 years through the
completion of new roads and light-rail, combined
with the City’s comprehensive land use plan, we
are now realizing the high-quality development
and amenities we deserve and have long
desired.
One of the City’s biggest initiatives for Fiscal Year 2019 is the
implementation of the strategic plan. This includes using software to track the
progress on priorities, goals and strategies. Once this is up and available, I’ll
share it so you can track our progress, too. Stay tuned, Fiscal Year 2018 held some
amazing progress – but there’s more to come in Fiscal Year 2019!

