FY2022 BUDGET
PRESENTATION
August 3, 2021
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Stewardship!
Rowlett takes its
responsibilities to its citizens
seriously!
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A Very
Busy
City
Council!
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Strategic Partnerships
We are very proud of the strategic partnerships we
have in Rowlett!
Our sincerest thanks to the organizations that help
make us

Rowlett Strong!
Community
Churches
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Hometown Value
Hometown Value! That’s what the City of Rowlett
brings to our community. From low-cost public events
to service with a smile, we are here to provide value
to our residents, businesses and guests.
Rowlett is realizing its vision to balance Rowlett’s
growth with its small town feel to provide a place
with affordable and diverse housing, quality
restaurants and retail, and major employers; while
caring for its existing neighborhoods and maintaining
its roads and infrastructure.

It’s an amazing time to live in Rowlett.

Fun Facts:
• Population = 73,270
• Household Median Income = $101,085
• Median Home Value $264,000
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An Award Winning City

Awards and Honors
The City of Rowlett strives to achieve the highest standards in all areas
of business to demonstrate our commitment to excellence. In the past
several years, the City has been bestowed many awards and honors,
which are listed below.

2021
7th Ranked Mid-Size Cities with Best Ratio of Median Home Value to
Income – moveBuddha
#44 Best Small City to Start a Business – Go.Verizon.com
2020
AARP Age-Friendly Community
2019
Certified Scenic City - Gold Level - Scenic Texas
Top 10 Great Small Towns to Retire - US News and World Report
8th Fastest Growing City in the Country – US Census Bureau
2018
#9 Safest City in Texas – SafeHome
#41 Safest Cities in Texas - National Council For Home And Security
2017
#9 Safest Place in Texas – SafeHome
2016
#3 Safest Place in Texas (pop. over 50,000) – ValuePenguin
2015
#33 in the Top 50 Best Small Cities for Families – NerdWallet
2013
Best Small City To Move To – Movoto
2010
#24 in the Top 25 Places To Live - Money Magazine
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Development and More Development!
Known and Planned Development Projects
Residential:
Canterbury Cove
Dennis Street Townhomes (Downtown)
Homestead @ Liberty Grove – Ph II
Lake Park
Lakeshore Village
Lakeview Pointe Independent Senior Living
Magnolia Landing Phase II
Merritt Park
Paradise Cove Addition
$762M in Private
Residences at Merritt Hill
Rowlett Station
Commercial
Sunset Landing (Bayside)
Investment over the
Trails at Cottonwood Creek
past five years and
Villas at Long Branch
Vista North Shore
expect to see an
Waterspring Townhomes
additional $1.5 Billion
Commercial/Mixed Use:
over the next 5-7 years
Bellagio (North Shore)
Home 2 Suites by Hilton
Park Place @Main (Downtown)
Retail (Ace Hardware, Golden Chick, Blaze Pizza,
HTeaO, Salad & Go, Autozone, La Hacienda, Miller Creek
Village)
Sapphire Bay
Skyview (Downtown)
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A Growing Community! !
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Special Challenges
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Property Taxes
Tax Rate Calculation

In 2021, the City’s
certified tax value was
$5.6 billion. In 2022,
while tax value is
increasing, the value
for the Tax-increment
reinvestment zone
and the tax ceilings
are also expected to
increase, all of which
impact the taxable
value.

Description
(in ,000s)

Estimated market value
Less exemptions
Certified value
Amounts under Protest
Less TIRZ value
Less Tax Ceilings
Tax Value
Tax value of new construction
Adjusted tax value

FY2021
Aug Certified Rates
FY21 Adopted
Budget
$
6,296,030
(704,589)
$
5,591,441
280,267
(127,565)
(909,045)
$
4,835,098
(169,981)
$
4,665,117

FY2022
May Prelim (less)
Est. Protest
FY22 Proposed
Budget
$
6,816,903
(683,372)
$
6,133,531
209,883
(204,630)
(979,850)
$
5,158,934
(138,819)
$
5,020,115

No New Revenue Rate
Voter approval Rate
Proposed/Adopted Tax Rate

$
$
$

0.740757
0.789359
0.745000

$
$
$

0.748844
0.772457
0.745000

I&S Rate
O&M Rate

$
$

0.220309
0.524691

$
$

0.201898
0.543102

Senate Bill 2 will make this year and future years different when calculating the tax rate
for the Proposed Budget.
The Proposed Budget is now based on May preliminary values from the appraisal
districts, which allocates $0.543102 to O&M and $0.201898 to I&S. The July 25 th CAD
certified values and official tax rate certification received from Dallas County on Aug 6,
will result in a reallocation of the rate.

We are proposing an unchanged total tax rate of $0.745000.

Budgets are always based on a
estimates. However, this means
that there is a very large
unknown in the City’s largest
revenue source that has
historically been very defined.
As a result, we use our best
estimate for the proposed
budget knowing that we will
know the final certified totals
before the Council has to adopt
the budget and the tax rate this
year.
For the purposes of meeting the
state publication requirements,
we will report the official
certified No-New-Revenue Rate
and Voter Approval Rate at the
Aug 17th Council Meeting.
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Property Taxes – Good News
Final Decision Making

Post Final Decision Making

Generally speaking, staff is conservative in its
revenue projections, particularly property and
sales tax revenue. As a result, we have set
aside $100,000 in ongoing revenue and
$25,000 in one-time funds to maintain
flexibility from the final certification of the
property tax rate and/or policy changes the
City Council may desire.

One follow-up note. As the FY2022 Proposed
Budget was in its final stages of preparation,
the City received the certified property tax
values. As a result of higher values than
estimated for the Proposed Budget, the City
could receive approximately $250,000 more in
property tax revenue for the General Fund
and a similar increase in the Debt Service
Fund than what was included in the FY2022
Proposed Budget. This issue will be
discussed in detail with the City Council in
August when we can determine how to
address the increase.
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Strategic Priorities
Governing Transparently & Inclusively

Ensuring a Safe Community

Strengthening Neighborhood Livability

Enhancing Quality of Life

Fostering Economic Vitality

The FY2022 Proposed Budget takes into
account available resources and allocates
revenues to the highest strategic priorities
identified in the City’s 2018 strategic plan.
These priorities guided the development of
the FY2022 Proposed Budget addressing the
most critical challenges.

Investing in Transportation & Infrastructure

Promoting Operational Excellence
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Governing Transparently and Inclusively
The good news for FY2022 is that we are proposing to reduce the sewer
bill by 5% for the average residential customer or $3.24 per month. This
meets strategic goal number 1.5 Maintain equitable and competitive tax
rates, fees, and service charges. This is the third straight reduction in the
monthly water and sewer bill.
Other items include –
• Adding one full-time digital media specialist and equipment to help
with print and digital media content and social media monitoring for
$70,135 (goal 1.6).
• Adding support funding for various City boards including $1,500 for
the Planning & Zoning Commission, $1,000 for the Animal Services
Advisory Board, and $7,300 for the Youth Services Advisory Board
(goal 1.8).

Rowlett City Council meeting

Did you know that the City of Rowlett has earned the
American Association of Retired Persons designation as
an Age-Friendly Community? We have strategically
placed a high priority on fostering a community that is
welcoming, engaging, and inclusive. The City has
implemented programs and improvements to benefit
residents of all ages and life stages, encouraging older
adults to take an active role in their community and
have their voices heard! Read more here…
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Ensure a Safe Community
The FY2022 Proposed Budget includes –
• Increasing funding for the City’s portion of the 2017 Safer Grant to now
cover 100% of the cost totaling $292,845 (goal 2.3).
• Adding four new patrol officers and equipment to improve response
time and prepare for the opening of Sapphire Bay for an annual total
cost of $458,726 (goal 2.3).
• Adding one training battalion chief and equipment to synchronize fire
training efforts with the new fire training tower and manage the facility
to include renting it to other agencies for $192,867 (goal 2.3).
• Adding one detention officer and equipment to meet scheduling goal
of 2 detention officers per shift for $58,766 (goal 2.2).
• Adding one-time funding to replace fire extrication tools and MIFI
devices for a total of $125,149 and $32,500 to increase fire fleet
maintenance (goal 2.3).
• Adding $30,000 contract fire inspections dollars to beef up fire
inspections due to increased development (goal 2.1).

Rowlett Police Officers at a City event

Did you know that the City of Rowlett provides a Special
Needs Registry? This service aids first responders should
a resident with special needs become missing, or if they
are found by the police and unable to provide
information. Citizens can register a family member with
the Rowlett Police Department by providing medical
information, emergency contact numbers for relatives,
and a photograph of the registrant here.
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Strengthen Neighborhood Livability
The FY2022 Proposed Budget includes –
• Adding one grease/H2O Inspector and equipment to enhance
restaurant inspections and improve grease compliance impacting our
sewer system for $73,604 (goal 3.4).
• Reorganizing Engineering in Public Works and Community
Development into a separate department to improve efficiencies and
gain economies of scale for a total of $59,891 (goal 3.4).

City Block Party Trailer

Did you know that the City offers the use of a free Block
Party Trailer for all registered Neighborhood
Associations, Homeowners Associations and Crime
Watch Groups? It contains the supplies needed to set
the stage for a successful party, such as chairs, tables,
coolers, street barricades and cones, games and more.
A strong neighborhood is the backbone of a strong city,
and neighborhood block parties are a great way to build
strong ties with your neighbors! Read On…
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Enhance Quality of Life
The FY2022 Proposed Budget includes –
• Repairing to Kids Kingdom to ensure ground level turf safety for
$60,965 (goal 4.2).
• Reinstating ongoing dollars to the Waterview Golf Course to improve
visitor experience for $25,000 (goal 4.2).
• Adding one-time funding to add an additional workman utility cart and
259 D XPS Track Loader for a total of $104,293 (goal 4.2).

Rowlett’s July 4th Fireworks

Did you know that the City has over 600 acres housing
30 current and future parks, trails and green spaces?
These include Paddle Point Park, which is #29 on the
Texas Parks & Wildlife Department’s Paddling Trail list,
and Scentral Bark – Rowlett’s off-leash dog park! See
them all here…
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Foster Economic Vitality
Rowlett has a vibrant, growing economy. In the past four years alone, the
City has added $762.2 million in new construction. The biggest story is the
addition of Sapphire Bay which will be more than an entertainment
destination and add world-class facilities, shopping venues and
recreational amenities. This will help Rowlett achieve two important
Strategic Goals 5.1 Create and promote a positive brand identity and 5.3
Cultivate Sapphire Bay as a premier destination development. It will also
help the City with 5.2 Achieve regional, state and national recognition.

Bankhead Brewery Downtown Rowlett

Did you know that this year Rowlett was ranked #44
Best Small City to Start a Business in the country by
Go.Verizon.com? An educated population, income levels,
Broadband access, commute times and lower taxes
were all considerations for this ranking. Read on…
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Invest in Transportation & Infrastructure
The FY2022 Proposed Budget includes –
• Adding an additional Patch Truck and Crew for $140,775 (goal 6.2).
• Contracting to have all streets and alleys measured for pavement
condition in order to have accurate data for the entire city versus the
current four year process for $140,255 (goal 6.2).
• Replacing the obsolete fuel management system for $118,117 (goal
6.1).
Rowlett’s newly finished Main Street expansion

Did you know that the City tracks and ranks the
Pavement Condition Index for all Rowlett streets on a
scale of 0-100? Additionally, the Top 50 Alley
Reconstruction Projects are ranked and tracked as well.
This allows us to identify and allocate resources to the
right streets and alleys first.
See where your street ranks here…
See the Top 50 Alley Reconstruction Projects here…

18

Investing in Transportation & Infrastructure
For 2021, the CIAB recommended two
packages with three propositions each, one
totaling $40 million in projects and one
totaling $50 million in projects. The
propositions in both options included street
and alley projects, parks, recreation and
facilities projects and public safety projects.
After much consideration, Council
recommended three propositions be taken to
the voters for a combined amount of $29.15
million. Voters approved Proposition A and
Proposition C for a total amount of $21.785
million.
The projects scheduled for FY2022 represent
almost $10.5 million of infrastructure and
transportation improvements but the needs
and desires of the community in this area
continue to outpace available resources and
capacity.

Note: Planning for the 2021 Bond Election began in 2019 and was thrown a curve
during the 2020 COVID pandemic. It was anticipated that approximately $36.7 million
in bonding capacity would be available without changing the tax rate; however, the
City’s needs far exceeded that amount with $230 million in projects. The CIAB
recommended two packages with three propositions each, one totaling $40 million in
projects and one totaling $50 million in projects. The propositions in both options
included street and alley projects, parks, recreation and facilities projects and public
safety projects.
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Promote Operational Excellence
The FY2022 Proposed Budget includes –
• Creating an ongoing Innovation Fund with start up funding of
$140,000 and a two year goal to reach $190,000 annually (goal 7.5).
• Replacing 10 obsolete network switches for a total of $715,000 in onetime funds (goal 7.5).
• Adding one-time dollars for maintenance of critical HVAC systems for
$36,979 (goal 7.3).
• Adding a utility billing analyst to enhance billing efficiencies and
customer service response levels for $60,326 (goal 7.4).

Rowlett’s Citizen Action Center

Did you know that Rowlett is an award-winning
organization with a goal to be an employer of choice?
Robust career development training and coaching,
competitive wages and benefits, wellness program, and
a priority placed on two-way communication between
employees and management all combine to foster an
environment which allows staff to succeed in supporting
the City’s mission. Join the City of Rowlett Team – see
job openings here…
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A Special Thank You!

https://www.youtube.com/watch?v=StZbKKdnH_I&feature=youtu.be

How you treat your employees is reflected in how
they treat our customers. The Rowlett Employee
Academy is designed to help new employees better
understand how the City operates, how each job and
department are connected to one another and how
they contribute to the mission!
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Budget Recommendations – General Fund

Property taxes grew at a significantly lower rate than in recent years, prompting the proposal to hold the
property tax rate steady and shift the savings from the debt rate (I&S) to the M&O (operations) portion.
Increases in Sales Tax and other Revenue sources are vital to our overall General Fund increase.
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Budget Recommendations – General Fund
Rowlett was in
extraordinarily good shape at
the beginning of the
pandemic, providing more
options than we had at the
beginning of the Great
Recession. And, even with
the challenges we face, we
have the ability to reduce the
sewer rates, increase
wages, hire additional staff,
and face tomorrow with a
sense of purpose. Truly, this
is an exciting time to live in
Rowlett.
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Opportunities for Public Engagement
Date
August 3
August 17

Meeting
Proposed Budget submitted to the City Council
Public comments on proposed budget and 1st Public Hearing on the Tax Rate

August 19/24

City Council Budget Work Session

September 20

Public Hearing on Tax Rate, Public Hearing on Proposed Budget

September 21

City Council meeting to adopt tax rate and budget ordinances

• A physical copy of the City Manager’s FY2021 Proposed Budget is available to review at the City Secretary’s Office
(4000 Main Street) and Rowlett Public Library (3900 Main Street).
• A digital copy is available on the City’s website at Rowlett.com.
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American Rescue Plan Act Allocation
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Rowlett Demographics
Total Population

Median Home
Values

Median Household
Income

73,270

$264,000

$101,085

Total Families

Unemployment
Rate

Median Age

16,024

4.8%

38

City Demographic Sources: City of Rowlett; Bureau of Labor Statistics (BLS); North Central Texas Council of Governments (NCTCOG); US Census Bureau
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Election Results
Proposition

Total

Percentage

Proposition

Total

Percentage

Prop A
Paving/Drainage

For 1,921
Against 1,455

56.9%
43.1%

Prop A Term
Limits

For 855
Against 2,510

25.4%
74.6%

Prop B
Parks/Trails

For 1,602
Against 1,773

47.5%
52.5%

Prop B Stipend

For 1,472
Against 1,878

43.9%
56.1%

Prop C Public
Safety

For 1,883
Against 1,475

56.1%
43.9%

Prop C City
Auditor

For 1,478
Against 1,766

45.6%
54.4%

Prop D Code of
Ethics

For 2,308
Against 1,031

69.1%
30.9%

Prop E Court

For 1,633
Against 1,617

50.3%
49.7%

Prop F Court

For 1,256
Against 2,004

38.5%
61.5%
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