SPOTLIGHT
MAYOR’S

Fiscal Year 2022 Budget
Approving the annual budget and determining the resulting tax rate is the
most important function of your City Council and we take it very seriously. It
is imperative that we utilize your tax dollars in a fiscally responsible manner to
bring value to our citizens and our community.

September, 2021

The past year has been challenging as our community struggled with the fastmoving pace of the COVID-19 pandemic. Rowlett continues to weather the
financial impact of the pandemic better than many other cities who rely more
upon tourism and retail. Still, the City of Rowlett and the entire community were
affected by the difficulties brought about by the situation. As a result, due to
strategic leadership and strong financial management, I’m happy to report that
for the third straight year we will reduce customers utility bills – this year by
lowering sewer rates by 5%. Additionally, although the City will experience one
of the lowest increases in property tax values in the past few years, this budget
proposes no change to the property tax rate.
I appreciate our citizens’ interest in learning about the FY2022 Proposed
Budget, more information can be found on the following pages. Did you know
that only approximately 26% of your property taxes stay in Rowlett to fund the
extensive local services such as Police and Fire, Infrastructure Improvements
and Maintenance, Public Works, Parks,
and the Library, that impact you day in
and day out? Over 50% of your property
taxes funds the school district and
approximately 23% funds the county,
hospital, and community college services.

Approving the annual budget is
the most important function of
your City Council. Months of
preparation are involved each
year - we take our fiduciary
responsibility very seriously.

The City Council will vote to approve an
ordinance formally adopting the Fiscal
Year 2022 Budget on Tuesday, September
21. Once adopted, the budget will go into
effect on October 1.

Mayor Tammy Dana-Bashian

Mayor Tammy
Dana-Bashian

City of Rowlett
4000 Main Street
Rowlett, TX 75088
972-412-6100
www.rowlett.com

Fiscal Year 2022 Proposed Budget - $147.7 million
Proposed FY2022 Tax Rate - $0.7450

Hometown Value

Rowlett is realizing its vision to balance growth with its
small town feel to provide a place with affordable and
diverse housing, quality restaurants and retail, and major
employers; while caring for its existing neighborhoods and
maintaining its roads and infrastructure.

Recent Awards and Honors

2021
#7 Mid-Size City with Best Ratio of Median
Home Value to Income
#44 Best Small City to Start a Business
2020
AARP Age-Friendly Community
2019
Certified Scenic City - Gold Level - Scenic Texas
Top 10 Great Small Towns to Retire
#8 Fastest Growing City in the Country –US Census
Bureau
2015
#33 Top 50 Best Small Cities for Families

Despite the pandemic and its impact, economic development is ongoing within
the City, continuing to make it an incredible time to live in Rowlett. Construction
at Sapphire Bay progresses with the site work and utilities for this $1 billion
dollar project. With many new retail and restaurant projects and a variety of
diversified housing options now completed, Rowlett continues to grow. We
have seen $762 million in private commercial investment over the past 5 years
and we expect to see an additional $1.5 billion in the next 5 to 7 years. Our
demographics are attractive to developers of all types and sizes!
The City of Rowlett works to continuously add value to our community by
providing free family events all year long; by offering low-cost amenities such as
the Wet Zone Waterpark and the Rowlett Community Centre; and by partnering
with local organizations such as Keep Rowlett Beautiful, Life Message and the
Veterans Resource and Outreach Center all in an effort to serve residents and
customers.
Last year, there was a great deal of uncertainty in preparing the FY2021 proposed
budget due to the COVID-19 pandemic. And while the pandemic is by no means
over, this year there is more predictability to allow the FY2022 Proposed Budget
to take into account available resources and allocate revenues to the highest
strategic priorities identified in the City’s Strategic Plan.

SEE MORE HERE...
In 2018, the City adopted its Strategic Plan, which
encompasses the City’s vision, mission, core values,
strategic priorities and goals.
The Strategic Plan provides the structure supporting
our mission, which recognizes our true purpose –
to serve. While developing the FY2022 budget we
focused on those elements in direct alignment with our
Strategic Plan to provide guidance and wisdom when
considering competing needs.

Fiscal Year 2022 Priorities and Highlights
No Increase to the Property Tax Rate of $0.745000

Property tax values increased only 4.0% this year compared to 12.4%,
ability to do so is directly attributed to the extraordinary economic
9.8% and 10.0% in FY2019, FY2020 and FY2021 respectively. Of
growth Rowlett has experienced along with a significant increase
course, keeping our tax rate as low as possible is always
in existing property values since the end of the Great
Stragegic Priority
important. And it is certainly a difficult task when
Recession.
weighing the need for community resources against
the need to keep our community affordable for our
Lowering the tax rate even in a time of growth creates
taxpayers. The City Council and City Manager have
challenges as needs go unmet. For example, additional
developed a budget that maintains our city services and Govern Transparently & staff is needed to meet the demands of a growing
Inclusively
continues our capital investment to the greatest extent
population. Therefore, it is crucial to ensure that future
possible, but also provides continuity to the tax rate.
reductions to the tax rate are weighed against critical
The City reduced the tax rate three times over the past four years, the
infrastructure needs and additional public amenities.

5% Sewer Rate Reduction

For the third straight year, in FY2022 utility rates for Rowlett
last year by approximately $3.18 per month for the average customer.
customers will once again be lowered with a 5%
The reductions have been possible in part because for the
Stragegic Priority
reduction in sewer rates. This reduction is equivalent to
second year in a row, the North Texas Municipal Water
a decrease of $3.24 per month for the average customer.
District (NTMWD) is not going to increase the wholesale
Combining this rate reduction with those taken over the
water rates paid by member and customer cities such as
past two years, the average customer will see a decrease
Rowlett. In addition, the City of Garland, who provides
in their monthly utility bill of approximately $10.65 Govern Transparently & sewer treatment for the City of Rowlett, is only proposing
Inclusively
since FY2020. In FY2020, utility rates were reduced
a 2% increase rather than the 5% anticipated.
by over $4 per month. Rates were once again reduced

Property Tax Exemptions and Tax Freezes
Property tax exemptions and tax freezes provided in Rowlett are some
of the most beneficial in the area. Homestead, veterans, disabled,
and over 65 exemptions in FY2022 will total $281 million in taxable
value. When combined with the over 65 tax freeze of $376 million,
the total impact of exemptions and the freeze totals $657 million. This
represents $4.9 million in tax revenue that will be removed from the
tax rolls and therefore not available to meet the needs of a growing
population. The impact of the exemptions and the freeze is equivalent
to 8.0 cents on the tax rate.
We value our seniors! Not only has Rowlett earned the “AARP Age
Friendly Community” designation, we were also named one of the “10
Great Small Towns to Retire” in US News & World Report. Rowlett
is one of the few cities in Dallas County to provide a tax freeze for
citizens over 65. While the provision of the over 65 exemption and the
senior tax freeze significantly reduces our property tax revenue, we
understand the need to provide our seniors with significant property
tax relief in this time of escalating property valuations.

Rowlett is one of only SEVEN cities in Dallas County
to provide a Senior Tax Freeze!

The City of Rowlett adopted the Over 65 Tax
Freeze in 2004. In addition, the City of Rowlett
provides a $30,000 tax exemption to seniors
over 65.
The Over 65 Tax Freeze is important for
seniors because it sets the maximum amount
of property taxes they pay each year to the
City of Rowlett over their lifetime. This is a
benefit to all seniors over 65 and a huge plus
for those on a fixed income.
Once an individual homeowner becomes 65,
the homeowner’s taxable value is reduced
by the $30,000 Over 65 Tax Exemption and
the resulting lower property tax bill becomes
permanently “capped”.
The Over 65 Tax Freeze is based on the
amount of property taxes paid at the time the
homeowner becomes 65, not on the property
value. This amount forms the permanent cap.
This benefit is permanent for as long as the
taxpayer owns the home.

Public Safety

Stragegic Priority

Ensure a Safe
Community
Stragegic Priority

Promote Operational
Excellence

Like in many other fast-growing communities in North Texas, new
development brings welcome enhancements to the tax base and job
creation, but also presents public safety agencies with challenges such
as additional traffic and crime.
The City added eight new police officers in FY2020 but strategically
paused adding additional officers in FY2021 due to the uncertain
economic impact of the pandemic. We will once again enhance our
investment in public safety in FY2022 by adding four new patrol
officers and equipment to improve response time and prepare for the
opening of Sapphire Bay. This will help meet the needs of a growing
population, which we plan to further support by adding additional
officers in both FY2023 and FY2024. Two Detention Officers will be
added this year as well.

One of the biggest operational items in the FY2020 and FY2021 budgets was funding our
portion of salaries for the nine firefighter/paramedics added to fully staff Fire Station #4 through
the three-year SAFER Grant. This unit was originally deferred when Fire Station #4 was built in
2005 until such time as population growth and demand required it. This year’s budget includes
increased funding to now cover 100% of that cost. Additionally, the Fire Department will add
a Training Battalion Chief and equipment to manage staff training and the new fire training
center, which will include renting it to other agencies. Funding to enhance fire inspection
operations has also been included to support the increase in development throughout our
growing community.

Staffing for Adequate Fire and Emergency
Response (SAFER) Grant
In 2018, Rowlett was awarded a three-year
grant from FEMA to fund nine firefighters to
complete our staffing plan for Fire Station #4.
The grant saved the City $1.5 million over the
three-year grant and helped the City transition
into the long term costs.

Did You Know that the City
of Rowlett provides a Special
Needs Registry?
This service aids first responders
should a resident with special needs
become missing, or if they are found
by the police and unable to provide
information.
Citizens can register a family
member with the Rowlett Police
Department by providing medical
information, emergency contact
numbers for relatives,
and a photograph of the registrant
HERE.

Did you know that the City has over 600 acres housing 30 current and
future parks, trails and green spaces? These include Paddle Point Park,
which is #29 on the Texas Parks & Wildlife Department’s Paddling Trail list,
and Scentral Bark – Rowlett’s off-leash dog park!
See them all here…

Stragegic Priority

Capital Investment

Stragegic Priority

Neighborhood livability touches the lives
of Rowlett residents where they see it most
– their neighborhood. Planning for the 2021
Bond Election began in 2019. The Community
Investment Advisory Board recommended two
packages with three propositions each, both
options included street and alley projects, parks,
recreation and facilities projects and public safety
projects. After much consideration, Council
recommended three propositions be taken to
the voters for a combined amount of $29.15
million. Voters approved Proposition A (Streets
and Drainage) and Proposition C (Public Safety)
for a total amount of $21.785 million. The projects
scheduled for FY2022 represent almost $10.5
million of infrastructure and transportation
improvements!

Strengthen
Neighborhood Liveability

The FY2022 Proposed Budget also includes
adding an additional Patch Truck and crew to
support enhanced street maintenance, and
replacing the obsolete fuel management system.

Invest in Transportation
& Infrastructure

Stragegic Priority

Enhance Quality of Life

Strenghthen Neighborhood Liveability

This priority generally includes functions such as Planning Services,
Animal Shelter, Environmental Services and Code Enforcement.
For FY2022, we propose adding one Grease/H2O Inspector and
equipment to enhance restaurant inspections and improve grease
compliance, an important component to maintaining our community’s

Pavement Condition Strategy

The Capital Maintenance Fund is committed
to using techniques to extend the useful life
of infrastructure by 5-10 years. The City has
developed and utilizes a comprehensive
infrastructure strategy, encompassing immediate
needs (i.e pothole repairs) funded by the
General Fund, intermediate needs (i.e. pavement
preservation and improvement) funded by the
Capital Maintenance Fund, and long-term needs
(i.e. pavement reconstruction) funded by general
obligation bonds. Last year, the City shifted
any longer-term pavement needs included in
the intermediate funding category to long-term
funding.
The FY2022 Proposed Budget also includes the
performance of a comprehensive Streets and
Alleys Assessment for pavement condition in
order to have accurate data for the entire City
at one time, versus the current rolling four-year
process.

sewer system. Additionally, the City’s engineering functions in Public
Works and Community Development will be reorganized into a
stand-alone Engineering Department to improve efficiencies and gain
economies of scale.

Did you know that the City offers the use of a Block Party
Trailer to all registered Neighborhood Associations,
Homeowners Associations and Crime Watch Groups? It
contains the supplies needed to set the stage for a successful
party, such as chairs, tables, coolers, street barricades
and cones, games and more. A strong neighborhood is the
backbone of a strong city, and neighborhood block parties are
a great way to build strong ties with your neighbors!
More info here...

Rowlett is a Service Organization
Stragegic Priority

Promote Operational
Excellence

Due to the uncertain economic climate
brought on by the pandemic, the FY2021
budget included one new employee the addition of an officer to the Crisis
Prevention Program.

To keep pace with our growing City, the
FY2022 Proposed Budget includes the
addition of 14.5 employees. These positions include additional
staffing in Public Works to increase street maintenance and
repair operations; a full-time Fire Inspector to further support
development; four Patrol Officers and two Detention Officers
in the Police Department; a digital media specialist to enhance
citizen communications; a Training Battalion Chief to manage first
responder training efforts and the City’s new fire training center at
Fire Station 2; and an Internal Auditor.
Rowlett’s commitment to remain a competitive employer in the
metroplex is also maintained in this budget by moving the City-wide
pay scale to competitive pay levels of all surveyed comparablysized cities salaries, as well as providing employees merit and step
increases.
Additionally, an Innovation Fund will be established to allocate
necessary technology replacements and upgrades, and to allow the
City to invest in new technologies as opportunities arise.

The ongoing pandemic has wrought health and economic conditions unlike any other in our nation’s
history. More than ever, we need to be purposeful and methodical about future initiatives and very
strategic about where we allocate our budget dollars. The City of Rowlett must be positioned to meet
the needs of our growing community and provide for the financial stability and continued sustainability of
the high level of service the citizens of Rowlett expect and deserve.
We are fortunate that the build-up in new development and construction continues, including the
progress underway at Sapphire Bay. In addition to enhancing our community, this growth will provide
considerable future revenues, allowing the City to continue tackling its most significant challenge –
infrastructure.
I am so grateful for the active partnerships, public and community leadership and our citizen’s
enduring commitment to volunteerism. These connections make our Rowlett stronger, as proven
during the response to the 2015 tornado and further demonstrated throughout the COVID-19
pandemic and the unprecedented winter weather event we endured this year.

It is this sense of community spirit that makes Rowlett THE place to live, work and play.

READ

FY2022 City Manager’s Proposed Budget

VIEW

FY2022 City Manager’s Proposed Budget Presentation

WATCH

FY 2022 City Manager’s Proposed Budget Video

